Attention Tri-Town Senior Division Coaches:
Thanks again to all of you for coaching this year.  Feedback has been very positive and we are looking forward to a great tournament and the continuation of this league format for years to come.  Here are the details for the Tri-Town Softball League 2012 Senior Division Year End Tournament.  There is a lot of information here so please take a few minutes to read it and if you have any questions or suggestions for making the tournament better please let me know as soon as possible. The last two pages of this document are intended to be a guide for you to communicate this to your team which hopefully you can do in the next day or two.  Key dates to focus on are:
· Wednesday June 13th and Friday June 15th will either be a game or a practice for all Andover teams.  
· Wednesday June 13th, at 6:00 pm on the Varsity field The Andover Raiders will host the Andover Lightening.
· The Andover Sharks will play the #3 seed team from Lawrence on either Wednesday June 13th or Friday June 15th (depending on which Lawrence team is #3 seed).  The location will be the field of the home team with the better seeding.  
· Sunday June 17th all teams have at least two games and a tailgate at McEvoy Field in North Andover.
The tournament should be the best time of the season for all the teams, players and coaches.  We have chosen a modified Round Robin format as we have found it to be a fun format in which anything can happen and with the tournament atmosphere and the tailgate the girls get to hang together for an extended amount of time and have lots of fun.  Tournaments that have used this format in the past have seen teams with regular season losing records win the tournament and teams that didn’t win a single game in the regular season make it to the Championship game so anything is possible if the team puts their best effort forward.  This end of season tournament is the one time of the season that is designed to be at a higher level of competition.  As leaders of your team you need to decide what is best for your team.  Everyone wants to win but remember it’s only a game.  You need to use the same roster as the regular season but you can play your players wherever you want.  Rotate all positions or play the girls in the same positions, it’s your decision other than a couple of limitations within the rules below.  But most importantly try to make this the best time of the season for your team – win or lose.  
The tournament will be seeded based on regular season records. Team pairings will be made so that the number 1 seeded team from the regular season will play a combination of teams with the highest combined seed, #2 will have second highest, etc with #10 having the lowest combined seed.  This does not mean that the #1 seeded team will play the 10th, 9th and 8th seeded team (in fact they won’t), just that the combination of the seeds the team plays will be the highest (easiest) of all 10 teams.  It very likely could mean that the #1 seed would play the #6, #7 and #10 seeded teams.  The senior coordinators from all three towns have reviewed the seeding process and formulas in detail and will work collaboratively to create the matchups as fairly as possible based on the regular season games completed by the end of Sunday June 10th. If your team decides to make up a game after June 10th feel free to play it but that game will not impact the tournament seeding.  
The first round games will feature one full six inning game for all ten teams.  The highest seeded Andover, Lawrence and North Andover teams will each play at home against the second highest seeded team from their town. The third highest seeded team from North Andover will play at home against the remaining North Andover team and the remaining Andover and Lawrence teams will play against each other at the home of the higher seeded team.  For the Andover and Lawrence teams their first game will be on Wednesday June 13th or Friday June 15th and for the North Andover teams their first game will be on Saturday June 16th. These games will go just 6 innings and may end in a tie (can’t go into extra innings). Winning coaches must email day.michael.84@gmail.com right after the game with the score and cc the losing coach.
The majority of the tournament will be held on Sunday June 17th at McEvoy Fields in North Andover.  There are three fields at McEvoy and room for each team to set up for the day.  Each team will play AT LEAST two round robin games on the 17th in addition to the one game prior to the 17th.  
The Sunday Round Robin Games will be 4 innings in length and will be limited to 1 hour in length – so please keep the pace of the game moving.  The coordinators reserve the right to reduce the round robin games to 3 innings if needed to keep on schedule.  Round 2 and 3 games can end in a tie. The winning coach must confirm score with losing coach and post score right after game on scoreboard.
The Sunday Tailgate During the first part of the day, while the girls are playing two round robin games they will also be sitting out for two other round robin games. During the times the girls are not playing, there will be plenty of time for the teams/families to have their tailgate party.  Some teams will pack picnics and others will do pizza and most will have some sort of pot-luck for snacks, drinks and deserts – whatever you want is fine but encourage good food so the girls have energy.  Make sure to get trash bags for your trash as we need to keep the area clean.  The cost for whatever you do should be split amongst your team. Teams can claim some space surrounding the fields to set up for the day. If you can get a tent (no sides) for protection from sun or rain that would be best.  We would strongly suggest that you identify a parent on your team (that is not a coach) to coordinate the tailgate for your team. In the past the families really have seemed to get into the Round Robin Tournament and Tailgate. Make sure to let your team know that their families and friends are welcome to come and cheer on their team for the tournament and enjoy the tailgate. During one of your team’s breaks on Sunday we will arrange for a team photo to be taken and emailed to the coach for distribution. We will let you know the approximate times your team will be sitting by June 15th (if not sooner).
The Semi-finals. The four teams with the best record from these three round robin games will play in a four inning semi final game with #1 playing #4 and #2 playing #3.  The higher rated team will be the home team.  Record will be based on a points system with 2 points for each win and 1 point for each tie.  The tie-breaker (based on the combination of rounds 1, 2 and 3 and excluding regular season) will be head to head record if only two teams involved, followed by most wins, least scored against, most scored for, then coin flip (if 2 teams still tied) or draw names out of hat (if more than 2 teams still tied).
Championship.  The two winners of the semi-finals will then play in a 4 inning championship game with the higher rated team being home team.  
We expect the schedule for Sunday to be roughly as outlined below but we will adjust throughout the day based on actual length of games as all games will start ten minutes after the previous game has ended:
	9:00	Field prep for anyone that can help out.
	10:00	Team arrival and warm-up for players in 10:30 games*. 
	10:30 	First set of Round 2 games played
	11:00	Team arrival and warm-ups for players in 12:00 games*. 
11:30	Brief tournament ceremonies conducted with all ten teams. 
12:00	Second set of Round 2 games played
	1:00	First set of Round 3 games played
	2:00	Second set of Round 3 games played
	3:05	Semi-final games played
	4:15	Championship game played
	5:30 	Champion and Runner Up trophies awarded and photos taken.
*Coaches to arrive by 9:45 if playing in 10:30 game and by 10:45 if playing in 12:00 game to review agenda and tournament rules.

We are planning to have a DJ and music throughout the day to help keep the day festive. 
We are looking for 1 volunteer from each team to participate in the festivities by singing the National Anthem, God Bless America or Sweet Caroline. It doesn’t matter how you choose your player but remember it can only be one per team and we will assign the song for them (and provide words). One girl from each town will sing each song with two from North Andover singing Sweet Caroline.  Please have you player chosen before the end of your first tournament game.
All of the rules we have been using all season apply with the following exceptions/clarifications:
1. The rule about equal playing time applies to each game but you do not need to rotate positions other than ninth graders which are limited to playing no more than half their defensive innings each game in the infield.
2.  No pitcher may pitch any part of more than two innings in any game unless the game goes into extra innings in which case there is no limit.
3. Runners will be called out if they leave a base prior to a pitched ball crossing the plate.
4. The 5 run mercy rule does apply with no unlimited inning.  This therefore means if one team is winning by 6 or more going into the last inning the game is over and the last inning is not played.
For tiebreaker purposes if the outcome of the game is determined prior to completing all scheduled innings in the game the final score of the game will be the actual score PLUS the average of runs scored from all innings played times the number of innings not played. For example, if the game is scheduled for 4 innings and at the end of the top of the 4th the home team is winning 6 to 4 then the final score will be considered 8 to 4 (home team scored an average of 2 runs per inning over three innings and did not bat in the bottom of the 4th so 2 runs are added to its score).  This allows us to not force the visitor to field in the bottom of the last inning when they already lost and still gives us a fair measure of least scored against and most scored for when looking at tie breakers.  
The following page should be used as a guide in communicating the tournament to your players and families.  Feel free to customize however you want but please try to send out in the next couple days.
Thanks,
Michael

Team:
As our season comes to a close I wanted to pass on the details for our end of the season tournament coming up next week.  The coordinators for Andover, Lawrence and North Andover have been working on combining some best practices for this first ever Tri-town Softball Tournament and we are all getting excited.  
The tournament will kick off for our team on Wednesday June 13th or Friday June 15th at around 6:00pm. Whichever date we don’t play we will hold a team practice so please block off both nights.  Depending on how we do over the final games we will either play this game at the Andover High School fields or the Mt. Vernon field in Lawrence.  We may not know for sure until June 12th so again please hold both dates.  Whenever that first game is it will be a 6 inning game, just like all our other games this year.  
The tournament will continue on Sunday June 17th with additional games, festivities and a tailgate for all 10 teams on the McEvoy Fields in North Andover.  Depending on our game schedule you will need to arrive at the field by 10:00 am or 11:00 am.  I will send out an email once I have a firm time sometime next week. We will definitely play at least two 4 inning games on Sunday and if we do well enough we may qualify for the semi-finals (for the 4 top teams from the tournament) and championship game.   If we go all the way the day won’t wrap up until about 5:30pm but if we are eliminated early we could be done by 3:00.  As you know we have been very focused on developing our players throughout the season even if that meant on occasion losing an individual game.  Well for this tournament all the teams will be a bit more focused on winning so anything can really happen.  In the past, teams with losing records during the regular season have won tournaments in this format just as often as teams coming in ranked #1.  I’m hoping for the best but no matter what, this tournament should be the highlight of the season for all of our players and coaches.  
With all of the teams being at the same field complex on Sunday we will be able to plan a tailgate for between games.  I would greatly appreciate it if a parent or two would volunteer to coordinate our tailgate as I and the other coaches would prefer to focus on the games.  Please let me know if you are willing to take this coordination on.  It would involve working with the other parents on our team to pull together our tailgate celebration.  We will definitely have one or two breaks from games, just under an hour each.  I’ll know approximate times for those breaks by Friday the 15th. We can do just about whatever we want during those breaks.  Some teams will pull together a picnic while other teams will order in Pizza. Whatever way we go I would expect that everyone would be contributing to the day with some food and money to cover the costs.  We will also need a table or two and a tent for shade/rain cover if anyone has those that we could use.  
You are welcome to bring extra family members or friends to cheer our team on and participate in the tailgate.  There is also likely going to be a DJ there playing some tunes to keep the atmosphere festive.  
If you have any questions please let me know and please get back to me if you are willing to coordinate our tailgate party. Also please let me know if any if you have any conflicts so I can plan accordingly.  
Thanks


