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The goals of Billerica Softball are to teach the skills of the game, develop a love of the game, foster friendships, and provide a safe environment for players. Volunteering to coach is both an honor and a great responsibility. Whether you have been coaching for 20 years or 2 weeks, the Core Coaching Principles should be reviewed at least once per season to continue to develop and grow as a Coach and leader. Discuss these principles with your fellow Coaches and bring any questions or concerns to the Board of Directors. To succeed, athletes need to feel safe, supported and respected. Coaches need to understand and be aware of the powerful role they hold with their players. And we all need to remember that at the end of the day, win or lose, we are influencing and developing these young players.

#1 - Teach Love and Respect of the Game
· Demonstrate positive conflict resolution skills (or simply walk away) when disagreeing with other coaches/umpires.
· Demonstrate compassion towards opponents (e.g. do not run score up unnecessarily, after slaughter differential is reached do not continue to steal bases if run differential does not matter).
· Ensure as equal as possible playing time for all players at the recreation level; if you have a child on the team, use fellow coaches as a barometer to guide you if you are either favoring or being too hard on your player.
· Adhere to and model all rules from USA Softball, the Town and the Organization.

#2 - Establish Trust and Pay Attention to Athlete’s Feelings
· There is never to be any touching/physical contact between Coaches and Players.
· Players are not the be left under the care of a person who has not passed a USA Softball background check.
· Speak in a positive way, do not use sarcasm or demeaning talk to motivate players.
· Address and report any direct or indirect bullying (verbal, physical, social or property damage/theft) behavior including name calling, teasing, intimidation, leaving out individuals, embarrassing someone, ignoring a teammate, or hazing.
· Understand that weight is a sensitive topic for girls and refrain from overemphasizing athlete’s weight/size or athleticism, instead educate them about nutrition, unhealthy practices; report any concerns to parents
· Respect and honor the gender identity of any player/coach/umpire. 
· Include a parent should you ever need to text with an individual player.

#3 - Help Athletes Control Their Emotions
· Regulate your own emotions, demonstrating respect toward athletes, coaches and umpires especially when athletes ignore directions or make mistakes.
· Offer support after mistakes or losses, making them teachable moments.
· Encourage positive self-talk amongst all team members.
· Celebrate individual and team success.

#4 - Promote Team Cohesion
· Ensure that all team members share responsibility for the outcome of the game.
· Encourage girls to encourage each other in a positive way.
· Establish and model expectations for being a good teammate showing respect, listening, treating others as you want to be treated, and demonstrating care and concern.

#5 - Support Athletes to Make Responsible Decisions
· Do not share personal experiences with players other than those that are about sports (ex. drug use, relationships, criminal history).
· Teach players how to deal with anger or frustration if a teammate is not performing well.
· Teach that bullying behavior of any kind will not help them cope with any feelings of jealousy or inadequacy.
· Encourage players to talk to an adult if they or someone they know is not safe.

