Intramural Coaches Meeting Agenda and Minutes, April 5, 2019
Highlights from group discussions in Italics
Introduction of Board Members
Bob Kinsella – Coaching Director
· We are continuing the effort from previous seasons to build consistency in coaching support and direction for practice plans
· Continue to engage parents with the program and resources, to help them gain confidence in becoming coaches
· Challenger program is returning, but won’t start until April 29th
· How did it work or not work for you in the Fall season?
· Example instruction from Jonnie was great, showing the drill as a group before we start
· Every other week was a good balance, so we also focus some sessions on development that the team needed.
· A few coaches could have used even more support from the challenger coach.  In a future season, having a 2 of them could be an option to create more time with each team. 
· We would like to see the coaches engage more with the challenger coach during the session, asking questions and learning about the purpose of the drills and the coaching points.
· During practice, there is already limited time with our team.  If we spend too much time talking, we get less time with our team.
· How can we help the youngest coaches (U4 to U6) learn age appropriate drills, so they are not making it up as the go along, or just learning by watching other coaches?
· MYSA could run a coaches clinic out on the field.  How many coaches would take an additional day to show up for this?
· ~Lots of nodding and majority show of hands from the group~
· What season or between season time to hold this training?
· End of the spring season or before the fall season starts are most likely times.  Current season ends June 8th, but Challenger is contracted for another week.  This is TBD, and we will keep you posted if something comes together.
· A couple years ago, Andrre and Edison from Challenger did this at the start of the season, it was a great session but attendance was low.
· BYSA will provide practice plans for the first few weeks, to get your team started before Challenger starts
Renato Camelio – Player Development Director
· A new skills clinic is setup for every Friday evening, throughout the season, free to all players 
· FUNdamentals division: PreK through 3rd graders, 5-6 pm
· Foundations division: 2nd through 8th graders, 6-7 pm
· Overlapping age groups are intentional, based on what works for each kid best.  First group will be fun and a little sillier, the second session will be more challenging.
· Starts April 12th
· We will send an email blast out to all parents and coaches, asking you to ‘register’ for the clinic.  Please respond if you want to stay informed about updates, and we will create a TeamSnap group for this clinic.
· Coaches are encouraged to participate, do the drills with your players, and learn some practice ideas.
· Try using Guided Discovery when engaging with your players.  See Coaching Handbook for an example of this.
Mary Rogers – Registrar
· All coaches need to submit a CORI every two years
· 3 steps to the process – Instructions on Sportsmanager
· Fill out the form online
· Print it and bring it to Mary Rogers.  She has to check your ID and watch you sign it.
· A badge gets created which you should wear during all sessions with your team
· Some coaches said they completed the first two steps in the Fall, and never got their badges.  Mary collected a list of names and will try to resolve this.
· UPDATE:  BYSA Board Meeting on April 8th at 7 pm.  If you can come at 6:45pm, Mary can take your CORI
Kevin Williams – Registrar and Webmaster
· Consider exploring formal coaching education options.
· Go to: www.billericasoccer.org/coaches-info and look at the Resources list on the right side of the page
· United Soccer Coaches Online Education is highly recommended
Tristan Brawn – Intramural Director
· A new Coaching Handbook has been created as a reference for all coaches.  
· After meeting, some U11 coaches pointed out a mistake I made in the rules section.  During a Goal Kick, the opposing team must back up into their half until the ball is received by a defender, the same as the rule listed for U8.  
· This rule was also added for U8 and U11:
· After the Goalie collects the ball with his/her hands, upon return the ball to the field, it may not cross the center line in the air.
· AEDs are available at Akeson and VVP in field boxes.  They are now stored in large black weatherproof containers.  How many of you know how to use an AED or are CPR certified?
· About a dozen coaches raised their hands
· Jim O’Connor is one of our coaches who works for Zoll (AED manufacturer) donated these AEDs
· We are trying to organize a training for any coaches that are interested.
· We are looking into getting an AED for the field box at Dutile as well.
· Concussion Training is not yet required by MYSA, but highly recommended.  The CDC has an easy online training tool, called HEADS UP.  Please complete it and keep safety at the forefront of your mind during practices and games with your players.
· Parking at the fields
· Akeson - Park out at the business park and walk in.  Field parking for handicapped and elderly only (occasionally used by board members setting up the fields and delivering equipment).  Need to leave room for quick access by emergency vehicles.
· Dutile – There is a parking lot adjacent to the fields off the end of Ridgewood Rd.  Please drive slowly through the dense residential area on your way in to the fields.  Additional parking at Dutile School on Biagiotti Way; walk down a paved path to the field.
· Field Setup
· Akeson - We will open the gate and setup the fields every weekend.
· Dutile – We need help from coaches on this field.  Corner flags and ‘Coaches and Players Only’ signs are in the blue field box.  Coaches for first game of the weekend to setup, and then coaches for last game to put everything away. 
· MYSA Session Plans handed out at the meeting.  Consider these as another resource for age appropriate practice plans when preparing your own practices.
· [bookmark: _GoBack]Rescheduled games for U8, U11, and U14.  If we have to cancel all the games on a given Saturday, the games will be rescheduled for the same time on Sunday.  If this doesn’t work for you, contact the coach of the other team and to agree on another time that works for you, then contact us to reschedule it. Cancelled Sunday games – coaches communicate and make up at your convenience. Let us know so we can keep the Town updated (they line the fields)
· Uniforms have been ordered and are scheduled to arrive this weekend.  We need to go through them and get them organized and will let you know when you can come pick them up.  We can try to deliver them to your first practice if needed.
· Thank you all for coming we hope you have a great season!  Let us know if you need anything else.

My son Levi (4) wanted to add this to the meeting notes:
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