Dover Little Green
Cheerleading
Booster  Meeting Minutes
Sunday, February 19th @ 6:30pm
Roger’s Pizza
In attendance:  Amy Gray, Rebecca Horner, Kim Alty, Kelley Nelson, Diane McCombie, Missy Potter, Whitney Corcoran, Julie Rancourt, Kelsey Leighton, Bonnie Leighton, Danielle Fealey, Lucretia Brayen

 Approval of previous minutes 
Approved via email
 President’s Report 
· Registrations –

· Current number of registered participants:

Mascots: 4

Minis: 25

JV Prep: 19

JV and Varsity: 9
· One scholarship request to Kim Alty approved.

Amy Gray made motion to approve

Kim Alty seconds the motion
All in favor

· League President’s Meeting – 
· Amy and Kelley attended this meeting. The League plans to assign someone to sit in on our meetings and act as a liaison. They also plan to administer a fee of $5 per player for the Special Revenue fund,  this may currently be used towards purchasing mats.
· We are not allowed to contact the schools directly for space.

· We will need to submit our current year’s budget when approved, documentation of 501c3 status/ Tax ID numbers and copies of our Code of Ethics and Disciplinary Policies.

· 2012 Policies and Procedures-

· Amy emailed this document prior to today’s meeting for its review and we will  adopt  for 2012 season.

 Vice President’s Report 
· Merchandise- 
· Diane called regarding website.  Merchandise website will only print limited screen printing.  Embroidery was recommended (which is more expensive).

· Diane will call Rocky Coast for cost comparison. 
· An email was rec’d from Alspire, they will send booklets for camp fundraising

· Fundraising-

· Moose Breakfast date will possibly be June 10th. Diane will look into this.

 Secretary’s Report 

· Sign Ups Schedule-

· Email reminding volunteers of the sign up schedule will be sent. 

 Treasurer’s Report 
· Budget –
Attached

· Received certification update letter and will call and inquire about this.

 Director of Safety & Equipment’s Report 
· Uniforms – 
· Kim sent an email to the parents of the missing uniform without response. 
· CPR –
· We can set up through the fire department

 Director of Media & Community Event’s Report 
· Pictures – 

· Amy has resolved all outstanding picture issues.
· Mom’s on the Run-
· We were asked if we would like to participate again this year and decided that we will.

· Website- 
Nothing to report

 Director of Coaching 
· Clinics-

· Kelley reviewed dates and will tentatively be April 15th, May 6th, and June 3rd from 9am- 12pm.   
· Kelley will look for availability

· A meeting with only coaches and coach’s assistants will be arranged.

· Coaches Training- 

· Lack of interest, coaches didn’t seem to obtain much new needed information. 
 Director of Middle School Division’s Report 


Nothing to report
 Director of Youth Division’s Report 
· DYF Games-

· Julie was contacted by Dover Football to let her know that games would be changed. Once this is confirmed parents will be notified. 
 Coaches’ Report 
· Camp-

· Parents are asking about dates of camp, dates will be decided soon and parents to be informed ASAP
· Possible dates of camp:  July 9, 10, 11, 12 for Attitash or July 27th-29th for Mt. Ida
· Conditioning/Tryouts –
· Possible dates: Conditioning on Apr. 30, May 2nd, 7th, and 9th with Tryouts on May 21st, 22nd, and 23rd.
 Old Business 
· Board Insurance –
· This will be looked into.

 New Business 

· March’s Board and Coaches Meeting-
· Friday, March 30th, tentatively at 6pm. Location TBD
Important Dates
· Spring Sports Sign Ups – Monday, February 6th 6:00-8:00 PM – McConnell Center Cafeteria 

Wednesday, February 8th 6:00-8:00 PM 

Saturday, February 11th 9:00 AM-12:00 PM 

Monday, March 5th 6:00 PM-8:00 PM 

Wednesday, March 7th 6:00 PM-8:00 PM 

Saturday, March 10th 9:00 AM- 12:00 PM 

· Board & Coaches Meeting – Friday, March 30th 6pm  
