Dover Little Green
Cheerleading
Booster Meeting Minutes
Sunday, July 7th @6:00pm
Odd Fellow’s Hall 


In Attendance: Rebecca Horner, Chris Dorsey, Julie Rancourt, Amy Gray, Diane McCombie, Whitney Corcoran, Kelsey Leighton, Lucretia Brayen, Danielle Feally, Bridget Smith

· Approval of previous minutes
Approved via email
Only Booster Minutes to be posted on website

· President’s Report
· Registrations
-23 Mascots (2 pending)
-23 Minis (1 pending)
-19 JV Prep 
-21 JV (1 dropped)
-21 Varsity
-possible addition from minis to JV Prep
-Amy will send a reminder to parents of the 2 pending mascot, that we haven’t received payments for registration
-Chris confirmed receiving reg. checks
· Disciplinary Policy Committee
-volunteered coaches and board members will meet to try and add disciplinary guidelines to the code of ethics
-First meeting will take place at Margaritas, Dover on 7/23 at 6pm

· Vice President’s Report
· Car Washes
-261.00 for JV and Varsity was made
-next car wash is 7/21 at Papa Gino’s from 11-3pm
· Aspire
-11 orders which totaled $900 was made+ 2 online orders, 13 total
-orders should be in by July 26th
· League T-Shirts
-were ordered and have been received (youth division has not been ordered yet)
· Collin’s Website
-we may open the website the 1st or 2nd week of practice to account for the 3-4 wks. orders can be expected to be received
-will order cheer mom shirts

· Secretary’s Report
Nothing to report

· Treasurer’s Report
-Chris will be looking into “Square” for processing credit card payments
· Monthly Report
-Reviewed/ See attached
· Camp Payments
-will call parents for payment/discuss payment plans

· Director of Safety & Equipment’s Report
· Uniforms
-needs to collect uniform of athlete that dropped
· CPR
-Amy gave Julie contact info and will email Kelley and Missy and also coaches for training availability
· First Aid Kits/Coaches Bags
-coaches bags were brought to the Odd Fellows Hall tonight for pick up by coaches
-Chris will go shopping for first aid items and give to Julie before practices start

· Director of Media & Community Event’s Report (VACANT)

· Director of Coaching
· Youth Camp
-Aug. 4th and 5th at Garrison Elementary form 9-3pm
-Whitney has sent reminder emails
· JV & Varsity Camp
-bus is reserved and will pay day of 
-gratuity is recommended not required
· Music & Choreography
-Whitney and Lucretia will set up soon
· Competitions
-Whitney gave website information for coaches to join yahoo to view comp. dates and other info
· Junior Coaches
-1 new Jr. coach for JV Prep
· Parent Meetings
-will be held at practices by coaches
· Coaches Training
- Training may not be a good fit for our coaches, Amy will e-mail Kelley to discuss

· Director of Middle School Division’s Report (VACANT)

· Director of Youth Division’s Report (VACANT)

· Coaches’ Report 
-Whitney was contacted by an interested family for JV Prep and will inform them of the registration scholarship availability and the financial expectations 

· Old Business
· Scholarship Fund
-Buffalo Wild Wings on Aug. 1st and Aug. 29th 15% goes to league not including alcohol
· Disciplinary Policy
-Committee meeting at Margaritas on Sunday July 23rd at 6pm
· Open Positions
-email to league parents was sent regarding vacant positions

· New Business
· Chamber of Commerce
-Diane suggested joining the Chamber of Commerce for $135/ year 
-lots of networking and advertising
-will be selecting the bi-annual payment plan

[bookmark: _GoBack]Diane McCombie made a motion to join the Chamber of Commerce, Chris Dorsey seconds, all in favor

Important Dates
· JV & Varsity Practices – Mon., July 23rd @5:30-8pm - Garrison Elementary
            Wed., July 25th @5:30-8pm
            Wed., August 1st @5:30-7:30pm
            Mon, August 13th @5:30-7:30pm
            Wed, August 15th @5:30-7:30pm
            Mon, August 20th @5:30-7:30pm
            Wed, August 22nd @5:30-7:30pm
            Tue., August 28th 
            Thur., August 30th 
            
· JV & Varsity Car Washes  (fundraiser for warm ups) – July 21st from 11am-3pm- Papa Gino’s
· JV & Varsity Camp – July 27th-29th- St. Anselm’s College, Manchester
· Buffalo Wild Wings Fundraiser (scholarship fund)- August 1st & 29th 
· DHS Cheerleading Youth Camp – August 4th & 5th @9:00am-3:00pm – Garrison Elementary
· Varsity Choreography – August 6th @9am-5pm & August 7th @9am-4pm – Garrison Elementary
· JV Choreography – August 8th & 9th @5:30-8pm – Garrison Elementary
· Booster Meeting – Sunday, August 19th @6:00pm – Odd Fellow’s Hall




