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Cheerleading
Booster Meeting Minutes
Sunday, April 21th 2013 @6:00pm
Odd Fellow’s Hall

In Attendance: Amy Gray, Taylor Grondin, Rachel Lampel, Bonnie Leighton, Kelsey Leighton, Kelley Nelson, Rebecca Buell, Brylye Collins, Craig Brayen, Lucretia Brayen, Chris Dorsey, Tricia Hubley, Diane McCombie, Shauna Palhete 
· Approval of previous minutes (Board and Coaches)
-previous minutes approved via e-mail

· President’s Report
· Space confirmation
-All requests for space have been submitted and is awaiting approval
      - Timely responses needed on changes/approval of minutes
      
· Vice President’s Report    
· Dates for Tagging and Pancake Breakfast and Car Washes
-Proposed dates for Car Washes are 6/1 & 6/2; 6/22 & 6/23
-Proposed Tagging Dates are 6/6, 6/7 & 6/8; alternate dates of 6/13, 6/14 & 6/15
-Proposed Moose Breakfast dates of 6/9 or 6/16
· Fundraising Possibilities- Updates for Camp
-All though we would like to find an alternative to Aspire in the future we will use them again this year due to time restrictions, etc.
· Apparel
-We will now use M&N Sports in Nashua for apparel
-Almost all prices on items are cheaper and they will set up a website where our families can purchase apparel
· League Shirts
-Kelsey will touch base with Josh about league shirts
	-Discussions concerning league fundraising will be tabled until our next meeting with Josh present 

Amy made a motion that all JV & Varsity cheerleaders will tag 2 shifts for the league tagging in the fall, Kelsey seconds, all in favor.

· Secretary’s Report  
-Missy will send out information to JV & Varsity parents in regards to camp (see Josh’s parent letter)

· Treasurer’s Report
· Monthly Reports
· Update on Bowl a Thon
-Chris is waiting to hear back
· Items for Proposed Budget for upcoming Season
-Chris is awaiting Coaches Wish Lists before finalizing 
-Chris will send out previous Coaches Wish Lists as an example to new coaches
· Email addresses for Board/Coaches   DLGC Facebook page
-Chris will set up e-mail accounts after elections
-Facebook content needs to be kept appropriate when coaches & board members are “friends” with cheerleaders on Facebook
                          
· Director of Safety & Equipment’s Report    
· Coaches Bags 
-Amy will inventory all coaches bags
-Chris will send Amy list of supplies and budget
-Ice packs need to be ordered; Amy will research
· CPR
-Amy will e-mail coaches and compile list of those who need CPR
-Coaches will need to seek out CPR training and attend a class that fits their schedule; Coaches will be reimbursed for this training


· Director of Media & Community Event’s Report 
-Diane and Craig will be meeting to further clarify duties of this position
   
· Director of Coaching
-Ocean State Job Lot has greenies for $3.99

· Director of Middle School Division’s Report 
-none

· Director of Youth Division’s Report 
-none

· Coaches’ Report 
· Conditioning and Tryouts
-Kelsey has judges for Tryouts
-Cheerleaders “numbers” will be posted online under the team they  made after tryouts, just like last year
· Practice Times for Summer/Fall
-JV & Varsity will practice Monday & Wednesday in the fall
· Camp/Camp Wear
-Camp Payment Schedule: 5/20-$50, 6/3-$100, 6/12-$100, 6/24-$100
-Total camp & camp wear cost will be $350 
· Bus Update
-Bus will be taken to camp on Sunday by all cheerleaders

Diane made a motion that the league will pay for the full cost of the bus for JV & Varsity camp, Bonnie seconds, Kelley opposed all others in favor.

· Old Business
· Open Positions
-Director of Coaching is only open position, but nominees will be accepted for all positions at elections
· Board Elections
-The following individuals were nominated for the following positions
· President-Diane McCombie
14 in favor, 1 opposed
· Vice President-Josh Rancourt
14 in favor, 1 opposed
· Treasurer-Chris Dorsey
14 in favor, 1 opposed
· Secretary-Missy Potter
15 in favor
· Director of Coaching-Brylye Collins
15 in favor
· Director of Safety & Equipment-Amy Gray
15 in favor
· Director of Media & Community Events-Craig Brayen
15 in favor
· Middle School Division Director-Taylor Grondin
15 in favor
· Youth Division Director-Tricia Hubley
15 in favor

· New Business
· Choreography/Music
-Chris will receive a copy of all cheer music going forward
-Choreography for Varsity is tentatively scheduled for 8/8 & 8/9 from 9am-5pm
· Future National Bids    
-Tabled until next meeting    



Important Dates 
· Conditioning- April 30th, May 2nd, May 7th, May 9th
· Tryouts- May 13th, May 15Th, May 16th
· Clinics-May 19
· Booster meeting –May 19th, 2013 Odd Fellows Hall
· Camp- July 7th-July 10th
       


