[bookmark: _GoBack]Dover Little Green
Cheerleading
Booster Meeting Agenda
Sunday, May 19th 2013 @6:00pm
Odd Fellow’s Hall


In attendance: Melissa Potter, Amy Gray, Tricia Hubley, Brylye Collins, Kelsey Leighton, Jennifer Leary, Bonnie Leighton, Rachel lampel, Julie LaGrassa, Amy Grondin, Shauna Palhete, Craig Brayen, Chris Dorsey, Diane McCombie, Cindy Johnson, Lucretia Brayen
· Approval of previous minutes (Board and Coaches)
By email
· President’s Report
      Agenda Formats-Board meetings will be held separately and then the minutes will be sent to Brylye prior to the coaches meeting to be discussed. Votes will be held after ten (10) minutes of discussion, there will be five minutes allowed for each board and coaches. 
      Space confirmation-all set except for Thursday, 5/23. Mascots would like to practice on Fridays. JV and V coaches wanted to ensure they would still be able to practice Friday nights before a competition. We will work it out. 
      Update on Fundraising/Apparel/League Shirts-Tagging will be 6/6,6/7, and 6/8. There is a $45 fee for tagging in Somersworth. We will be utilizing market Basket and Walmart and it is worth it. Enough money is made in one shift to compensate for the fee. Amy gray made a motion to take the $45 fee off the top from tagging funds before it is split between the athletes. Diane McCombie seconded, all in favor. Diane will be meeting with the manager of Mr. Mike’s to see if we can tag there. The moose breakfast will be held on June 9th. Athletes will earn $3.50 for each ticket sold where the purchaser attends the breakfast and $5.00 for every ticket sold where the purchaser does not attend the breakfast. Diane is working with M&N and will handle the website and the league shirts. Kelsey Leighton has been in touch with them about the campwear. 
      Website Passwords /updating-the passwords to the website will be updated      
        
      
· Vice President’s Report   (VACANT) –POSITION STILL OPEN AND NOMINATIONS ARE BEING ACCEPTED.
      
· Secretary’s Report -NONE 

· Treasurer’s Report
Monthly Reports-monthly reports handed out and discussed (see attached)
League expenses less than $50 and Reimbursement Forms-expenses less than $50 do not need prior approval of the board, but need to be discussed with the Chris Dorsey, treasurer. Anything over that will need to be voted on by the Board and coaches. 
                         Board Insurance-Chris looking into it. 
                         Scholarship request-1 has been approved
                         Payment Arrangements-4 people are making payments on an arrangement with Chris Dorsey.       
                         Email- Gmail addresses for Board/Coaches-Chris set up email addresses for the board and coaches to use in lieu of personal email accounts being bogged down. 
                          
· Director of Safety & Equipment’s Report    
·                  Coaches Bags-Amy Gray went over the list of items that are kept in the bags, prices, necessity, etc. Ice packs are an issue and should only be used when necessary.  
  CPR-Amy provided information on CPR classes for those needing to be certified. June 9 and June 30, 2013 were the dates provided and certification is good for two years. 
· Director of Media & Community Event’s Report -NONE
   
· Director of Coaching
Competitions-competitions dates were as follows and are always subject to change.
10/19/13-Season Premiere
10/26/13-Derry Harvest
11/9/13-Londonderry and Boston Details TBD at a later time

Junior Coach guidelines were developed and a motion was made by Brylye, seconded by Diane and passed to accept the guidelines, which will be signed, by each junior coach.

· Director of Middle School Division’s Report -NONE

· Director of Youth Division’s Report -NONE

· Coaches’ Report 
Competitions were discussed

· Old Business
Open Positions-Vice President position still open
Future National Bids-Tabled

· New Business
                Registration forms scanned, Paper copies destroyed



Important Dates 
· Booster meeting –June 16th, 2013 Odd Fellows Hall-Diane to put out new dates for this as it is father’s day
· Car Wash- June 1st & June 22
· Tagging- June 6th,7th,8th
· Moose Breakfast- June 9th
· Camp- July 7th-July 10th


