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Cheerleading
Booster Meeting Agenda
Sunday, January 19th 2014
Odd Fellow’s Hall

In Attendance: Amy Gray, Kelsey Leighton, Bonnie Leighton, Lucretia Brayen, Diane McCombie, Dale Houde, Chris Dorsey, Tricia Hubley, Taylor Grondin, Amy Grondin, Julie LaGrassa

· Approval of previous minutes

· Previous minutes approved via e-mail

· President’s Report
· Surveys
-Low participation for surveys
-Need different survey option or different time for distribution
-Possibly use Survey Monkey for separate camp survey for JV & Varsity
· Coaches Intentions
-Bonnie, Kelsey, Rachel, Shauna, Amy Grondin & Julie will be returning as coaches for their teams
-Amy Gray, Lucretia & Lyndsay may possibly be returning for their team
-Cindy will not be returning 
-The BOD will set up meetings with coaches for each team
-Those that may be interested in coaching but unsure could potentially “shadow” other coaches for the team they may be interested in coaching in the future
-Will advertise for coaches; possibly look at UNH for candidates
· ByLaw Committee
-Bonnie will work on setting up meeting for committee members
· Intention for Nationals
-Varsity is interested in going to Nationals if bid is received; potential for Nationals to be put on handout
		-A date will be set where parents must decide on their child’s commitment to Nationals
· Clinics
-Diane will request space for 2/16, 3/30 & 4/13
-Clinics will be held from 1:30-4:00; first half hour will be for warming up and registering participants
-Participants can be entering Kindergarten through 5th grade
-Cost will be $15 per clinic or $30 for all 3
-Will ask prior junior coaches to attend
· Booster Meeting
-Booster meeting in April has been rescheduled to 4/13
· Registrations
-Spring Sports Sign ups will be at the McConnell Center Café on Wed., Feb.5th @6-8pm;  Sat., Feb.8th @9am-12pm; Wed. Mar. 5th @6-8pm & Sat. Mar.8th @9am-12pm
-Registration Fees: K-3rd $75, 4th-5th $95, 6-8th $115 *5th graders who try out and make JV will be required to pay the $115 registration fee
-Online registrations will open on Feb. 5th 
-Scholarship policy will remain the same as last season

Diane made a motion to raise all registration fees by $5 from the previous season, Dale seconds, all in favor.

· Vice President’s Report
· Fundraising
-Camp Fundraisers: Moose Breakfast, Tagging & Scentsy
-League Fundraising: Sell 3 Discount Cards, Tagging
-Buyout is $50 per fundraiser
-Car Wash may still be done, but more for team bonding

· Secretary’s Report
-not in attendance

· Treasurer’s Report
· Monthly Report (attached)
-State of NH is missing our 2012 annual report; Chris is working to resolve this issue 
-Chris will give back up of Quickbooks to Diane monthly
-Financials will be updated on a monthly basis
-Diane and Dale will review bank statements monthly
-Diane has reviewed bank statements for the last year

Chris makes a motion to renew Chamber of Commerce membership at a cost of $135 for the year, Diane seconds, all in favor.

Chris makes a motion to purchase bow materials at a cost of $50, Lucretia seconds, all in favor.

· Director of Safety & Equipment’s Report
· Uniforms
-3 outstanding Mascots uniforms; Amy has tried to contact to resolve multiple times with no response received; Chris will send invoice to parents for uniforms
-Parents will be required to submit a $50 uniform deposit when uniforms are distributed
-Chris will contact our insurance to see if it is possible for uniforms to be covered
-New uniforms need to be purchased this year to replace JV’s uniforms; Discussion as to whether new uniforms will be purchased for JV or Varsity will be tabled until the next meeting
· Coaches Bags
-Mascots & JV coaches bags are outstanding; All others are collected

· Director of Media & Community Event’s Report (VACANT)

· Director of Coaching (VACANT)

· Director of Middle School Division’s Report
-none

· Director of Youth Division’s Report
-none

· Coaches’ Report 
-none

· Old Business
-none

· New Business
· Booster Meeting Attendance
-One coach from every team must attend Booster meetings



Important Dates 
· Clinics- 2/16, 3/30 & 4/13 @1:30-4:00pm- Garrison Elementary
· Spring Sports Sign Ups- Wed., Feb.5th @6-8pm;  Sat., Feb.8th @9am-12pm; Wed. Mar. 5th @6-8pm & Sat. Mar.8th @9am-12pm- McConnell Center Café
· Booster Meeting-  2/16@6:00pm-Odd Fellow’s Hall
            





