Dover Little Green

Cheerleading

Booster/Board Meeting Agenda
Sunday, May 18, 2014 @6:00pm
Odd Fellow’s Hall

In Attendance: Melissa Potter, Diane McCombie, Chris Dorsey, Bonnie Leighton, Tricia Hubley, Julie LaGrassa, Amy Grondin, Shauna Palhete, Rachel Lampel, Kelsey Leighton, Lucretia Brayen, Jen Green, Taylor Grondin.

· Approval of previous minutes (Board and Coaches)
Motion made by Diane to accept minutes from April Booster Meeting, Bonnie seconded, all in favor.

· President’s Report
· Coaches Training-Diane will email information out, It is on 6/14/14, not sure of time. Any coaches who want to go should attend. 

· Motion made by Chris to budget $550.00 so that all coaches can attend, seconded by Jen, all in favor.

· Coaches background checks will be done, we have two new coaches who will need them this season.

· Vice President’s Report   (VACANT)
· Update on Fundraising: June 8th will be the pancake breakfast at the Moose in Dover; tickets will be handed out at practices. The money for those tickets will be due by June 6th.

-       Car Washes/tagging (JV/V Camp Fundraising): tagging will be 6/20,21st and 22nd. More information                 and signups to follow. The carwash will be held on 6/28/14. There will be two shifts, one for Varsity and one for JV. Anyone who has ideas on new places to tag, please email Tricia.

-      League shirts: Diane has asked that all coaches send her the information on the shirts that they have     decided on for their individual teams ASAP. Dover Bowl has offered to sponsor for $625.00. Diane is working on other sponsors. 

-       Cash calendars-Each athlete will be required to sell ten (10). Awards will be given to top two sellers and top team. More information to follow, this will be a league wide fall fundraiser. 

· Secretary’s Report 
Nothing to report
· Treasurer’s Report
· Financial reports were handed out and discussed, no questions.

· Chris will be giving envelopes to each of the coaches with a form to fill out with all pertinent information every time money is collected, although it is preferred that people not give the coaches money as they have enough to deal with. 

· Budget Meeting-The Board will be meeting on Thursday 5/22/14 to work on the budget, then it will be emailed out for a vote.   

·           Director of Safety & Equipment’s Report    
· Jen asked the JV and Varsity coaches to have their bags at practice Monday so that she can refill them with all of the necessary supplies. 

· Coaches Handbook-Kelsey will get those to all of the coaches.

· Ice Packs-Diane has some and will distribute them.

· Director of Media & Community Event’s Report 
VACANT               

· Director of Coaching
                 VACANT
· Director of Middle School Division’s Report 

Nothing to report

· Director of Youth Division’s Report 
Not in Attendance
· Coaches’ Report 
· Opening Day-Bonnie discussed opening day to take place August 2nd from 11-3; there will be food, a dunk tank, a bounce house, a cheer sneaker vendor, t-shirt vendor, DLGC apparel, bows and we will also be ordering greenies and bodysuits. Details to be discussed again and more information to follow. 

· Camp payment Schedule-Bonnie will come up with a schedule and report it. 

· Youth camp-Julie has offered to get all necessary information and work with Diane on this.

· Uniforms-Kelsey will have the Varsity team sized for the uniforms on 6/2/14, a date for JV will be scheduled and Kelsey will let us know. The uniforms will be $162.00 a piece and the cost will of course be covered by the league. There will also be special sports bras that can be ordered, but will not be required. New skirts for the JV team will also be ordered. 
· Old Business
The bylaws have been updated and corrected information will be sent out to be voted in. Bonnie will send those ASAP. 

· New Business
Important Dates: 

Moose Fundraiser-June 8th
        Tagging-6/20,6/21, 6/22

Carwash-6/28

        JV/V Camp -7/14-7/17 at Husson College in Bangor, Maine

Booster Meeting-6/15/14

