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Cheerleading
Booster Meeting Agenda
Sunday, June 15th @6:00pm
Odd Fellow’s Hall

In Attendance: Diane McCombie, Jen Green, Tricia Hubley, Amy Gray, Bonnie Leighton, Julie LaGrassa, Lucretia Brayen, Kelsey Leighton, Bonnie Leighton, Shauna Palhete

· Approval of previous minutes

Approved via e-mail

· President’s Report
· Request for space
-Still waiting on space confirmation for youth camp
-Space requested for JV choreography
· Fundraising
-Diane has a call into the Moose to find out total for tickets
-Diane will have Scentsy totals by Wednesday
-Car wash on June 28th @ Uno’s; JV 9am-12pm; Varsity 12-3pm; e-mail paper for 20% donated to league; Uno’s will allow us to put donation jar in restaurant
-Diane will e-mail coaches, board & parents for help with tagging shifts
-All cheerleaders will need to sell 10 calendars at $5 each

Diane makes a motion to approve the budget, with the exception of lowering the cost of the calendars to $5 a piece and 10 to be sold per family, Jen seconds, all in favor.

· Code of Conduct
-Coaches and board need to fill out code of conduct
-JV & Varsity will fill out at practices
 
· Vice President’s Report (VACANT)
-not in attendance

· Secretary’s Report
-not in attendance

· Treasurer’s Report
-not in attendance

· Director of Safety & Equipment’s Report
· Coaches Bags
-Jen will distribute coaches’ bags and boomboxes to coaches
· CPR
-Diane & Amy are registered for CPR in July; Cost will be $40 per person
-Jen and Taylor will be finding and registering on their own for a class
· Background Checks
-Background checks need to be done for Amy, Taylor & Diane
· Uniforms
-Bonnie will create spreadsheet for uniform fittings to replace allocation sheets
-Uniforms to be returned on your last tagging shift 

· Director of Media & Community Event’s Report (VACANT)

· Director of Middle School Division’s Report
-not in attendance

· Director of Youth Division’s Report
-none

· Coaches’ Report 
· Opening Day
-Will have a station with signup sheets for volunteering opportunities
-Date will be August 2nd from 11am-2pm
-Would like volunteers form 10am-3pm
-Bonnie will schedule committee meeting
-Missy will send out league wide e-mail with date, time, etc. 
-Committee will work on setting up schedule for opening day
· JV & Varsity Camp
- Second camp payment will be moved to Wednesday, send out reminder
-Junior coaches can attend camp if they can pay their own way; they can tag extra shifts, if available; Next year we will make all fundraising available to junior coaches

· Old Business
· Bylaws
-Bonnie will amend new Bylaws to state that if 3 meeting are missed by a board member in one term for any reason they will be removed from the board of directors

Amy would like to make a motion to accept the proposed ByLaws, with agreed amendments, Tricia seconds, all in favor.

· New Business
· Nominations

Tricia nominates Bonnie Leighton for Director of Media & Community Events, Jen seconds, all in favor.



Important Dates
· Tagging- 6/20, 6/21, 6/22
· JV & Varsity Camp- 7/14-7/17
· Booster Meeting- 7/20 @6:00pm




