[bookmark: _GoBack]Dover Little Green
Cheerleading
Booster Meeting Agenda
Sunday, July 20th 2014 @6:00pm
Odd Fellows Hall

In Attendance: Amy Gray, Julie LaGrassa, Kerin Kelley, Jen Leary, Bonnie Leighton, Kelsey Leighton, Shauna Palhete, Jen Green, Lucretia Brayen, Tina Howard, Diane McCombie, Tricia Hubley, Chris Dorsey

· Approval of previous minutes

Previous minutes approved via e-mail

· President’s Report
· Request for Space
-no more additional requests for space
· Camp Survey
-Diane will create a camp survey to be filled out by parents and cheerleaders
-Ask for feedback on fundraisers for camp

· Vice President’s Report (VACANT)
· League Shirts
-Collins is working on artwork
-Diane will order
· Fundraising
-Diane will put in for league tagging dates, September 12, 13 & 14
-JV & Varsity will do 2 tagging shifts
-Chris will create cash calendars
-Diane will print calendars
-Calendars will be handed out at Opening Day or the first practice;  They will need to be turned in the last practice in August

· Secretary’s Report (VACANT)

· Treasurer’s Report
-Financials will be done this week and Chris will e-mail them out
-$1,420 (20 participants & 4 coaches) paid to UCA for youth camp
-Chris will check into charging “administrative fee” for credit/debit payments for camp in the future

· Director of Safety & Equipment’s Report
· Coaches Bags
-Jen will bring coaches bags and boomboxes to youth camp
· Uniforms
-Diane and Jen will inventory JV & Varsity uniforms 
-Jen will coordinate uniform fitting times
-Varsity uniforms will be in the beginning of August

· Director of Media & Community Event’s Report
· Youth Camp
-Mascots:7, Minis:9, JV Prep:11, JV:1, Out of league:2
-Bonnie will send out e-mail with further details on camp
-Junior coaches can attend at no cost

Bonnie made a motion to pay up to $120 for 6 coaches to attend the youth camp, Jen seconds, all in favor.

· Pictures
-Bonnie will contact Austin Studios and schedule pictures for September 6th
· Opening Day
-Bonnie has created a schedule for opening day and will attach to e-mail 
-Parents will bring their own food and a desert to share; Will be picnic style, parents may bring own chairs, blankets, etc.
-Purchase case of water to sell for $1 each
-Each team will have “easy-ups” with decorated posters for their team; “easy ups” and tables are being donated  
-Diane will get greenie and bodysuit prices from Collins
-Amy will e-mail Bonnie volunteer form and greenie & bodysuit order form
-Chris will ask Dale to DJ
-Look into finding someone who can face paint, no charge (donations accepted)
-Chris will see if someone will donate a dunk tank
 
· Director of Coaching
· Games
-Games will begin the first weekend in September
-JV & Varsity Jamboree will be August 23rd @Portsmouth High School

· Director of Middle School Division’s Report
-no report

· Director of Youth Division’s Report
-no report

· Coaches’ Report 
-no report

· Old Business
-no report

· New Business
· Open Positions
-Bonnie will put out e-mail with open positions; Interested individuals will be asked to attend 3 consecutive meetings before being nominated


Important Dates 
· Youth Camp- July 24th & 25th @9:00am-3:00pm- Garrison Elementary
· Opening Day- August 2nd @11:00am-2:00pm- Shaw’s Lane
· Booster Meeting- August 17th @6:00pm- Odd Fellow’s Hall





