Dover Little Green Cheerleading
Meeting Minutes
May 21, 2017
Opening
The regular meeting of the Dover Little Green Cheerleading was called to order at 6:02 pm on May 21, 2017 at St Johns Church in Dover by President April McGough.
Present
April McGough	Diana Drouin 	Angela Maxfield
Lisa Perkins 	Shauna Pahlete	Bonnie Leighton
Kelsey Leighton	Mikaela Leighton	Margaret Disessa	
Linnea Nemeth	Angela Broom

Approval of Minutes
Minutes from April were emailed and approved.
Business:
Car Wash:	 At Tuckers Restaurant; 9-11 for Varsity and 11-1 for JV
Insurance:	Ask Storage Company if interior is covered
Storage Unit:	Need to inventory
AYC:  	Camp is not mandatory
Practices:	Mascots to choose Tuesday or Thursday for practice along with JVP who practices Tuesday and Thursday
Camp Payments:  Varsity is $385 with clothing for Athletes, $215 for coach
	Jr Varsity is $360 with clothing; don’t have a cost for coaches
Varsity:  $50 deposit on 5/24, $150 on 6/5, $185 on 6/19	
Jr Varsity:  $50 deposit on 5/24, $150 on 6/19, $160 on 7/23
Team Placements:  (11) Mascots K-1, (11) Minis 2 & 3, (4) JVP
Registration:	72 athletes registered at this time.  Clinics 6/2, 6/16:  parents are invited to come  back at end to try to get more sign ups.
Tagging:	2 Home Cooks will be added to the list for Saturday and Sunday from 8-2.  Shaws has accepted us for tagging but we will use that location for the league not for camp fundraising.
Fundraising:	Chico bracelets sales begin May 24 and end June 14.  League approved website needs to be created.  Call Mike at Collins to set it up.
Nationals:	Mikaela will check into a national competition for the teams
Media: 	update on calendars, team pictures, events; call out for sponsors and update facebook pages.  Marge needs to be Admin on JVP page.
Summer Camp:	UCA, coaches, high school kids?  From 9-4; Marge and Angela to discuss; July 13, 14 & 15.  April to confirm if Garrison is available
Monthly Financials:  Distributed by Lisa
Exhibition:	Need date and ask other cheer teams to come?	
Uniforms:	Uniform fittings
League Shirts:	  Need team information for the back of the shirts.  Order some for opening day to be sold.  (5) small, (10) medium, (10) large, (10) X-Large, (5) XX-Large.  Board will also get shirts to be worn at opening day.
Music:	Custom music – Lisa to lookup cheer sounds 
Opening Day:	April confirmed Garrison gym for 9-12 on July 29
[bookmark: _GoBack]Speakers:	Order 2
Next Meetings: June 25, July 23 at St Johns from 6:00 to 8:00.  Will be third Sunday of each month.  The Agenda will be distributed prior to the meeting.  
Adjournment
Meeting was adjourned at 8:06 pm by April McGough
Minutes submitted by:	Angela Maxfield, Secretary; Approved by:	email
