Dover Little Green

Cheerleading

Booster Meeting
Monday, April 25, 2011, 6 PM
Burger King
In Attendance: Kelley Nelson, Courtney Sharpe, Ashley Greene, Brylye Collins, Cindy Johnson, Rebecca Horner, Corinne Haigh, Bridget Smith, Ann Marie Hackett, Melissa Potter, Emily Hart, Deanna Grammenos, Joanna Benson, Paulee Searles, Kim Alty, Brenda Deyo, Jennifer Leary, Whitney Corcoran, Amy Gray 
· President’s Report
-none

· Vice President’s Report
-Bridget is still waiting on the city permit for JV & Varsity camp tagging
-Bridget has called and left a note for the Moose regarding the breakfast fundraiser
-Joanna is waiting to hear back from Friendly’s regarding setting up dates for a camp fundraiser
-May look into doing league car washes
-Bonnie has booked Gazpacho for our Parent’s Night Out fundraiser on October 7th
· Secretary’s Report
-none
· Treasurer’s Report
1. Report

-Savings Account Balance $2,231.69

-Checking Account Balance $8,886.85

-Total $11,118.54

· Paid Invoices
-$7.92 USPS (stamps)

-$167.50 Collins Sports (Coaches Gifts)

· Deposits

-$3,888.12 Cheer & Camp Registration
2. New budget 
-Total Income $24,020.46
-Total Expenses $19,844.21

-Net Income/Loss $4,176.25
· Director of Coaching-Open
-Ashley may be interested in coaching with Courtney for JV

-Jen’s contact for CPR & is able to certify/recertify coaches on two different dates in May, as long as it is 10 people and under for each class
· Director of Safety & Equipment’s Report
-Kelley will work on getting the first aid kits together
-AED boxes need to be shown to coaches

-Kelley will send out proposal to Brittany regarding choreography 
· Director of Media & Community Events’ Report
-none
· Director of Middle School Division’s Report
-none
· Director of Youth Division’s Report
-not in attendance
· Coaches’ Reports
-Whitney would like to go through Collins for campwear
· Old Business

1. Cheer Camps
-The profit from the July clinic will go towards paying for the coaches for JV & Varsity Camp

-Will ask Attitash to put deposit down on May 25th after tryouts

-Amy will send out payment schedule, includes $50 for campwear,  to parents; May 24th $50, June 7th $100-tagging, June 21st $100- current fundraising, June 30th $125- current fundraising

Amy made a motion to not provide a bus to camp for JV and varsity, Joanna second, Brenda and Bridget in favor, Ann Marie and Bonnie opposed.

2. Conditioning/tryouts
-Amy will send out an e-mail to 5th graders regarding tryouts and conditioning; Amy will send out draft to the board

-Shauna will be there to judge tryouts
-Jen will take photos with names of cheerleaders at conditioning and tryouts
· New Business

1. Elections
Joanna made a motion to hold elections at our Booster meeting on May 23rd, Amy seconds, all in favor.

2. Gear/magnets

-Corinne will check into magnets through her China contact 
3. Banquet

-Would like to do something more formal for the older teams, that includes dinner, while keeping the younger banquet the same as last year
-May increase older teams banquet ticket price, possibly decrease younger banquet ticket price

-Maple Suites, Cottage by the Bay & River Mill may be an option for location; Corinne will contact Maple Suites looking into times, etc.

4. Policies & Procedures
-We will have a board meeting to update policies and procedures
Important Dates
· Conditioning – Tues,  May 3rd 6-8:30 PM – Garrison School

            Thurs, May 5th 6-8:30 PM

            Mon, May 9th 6-8:30 PM

            Thurs, May 12th 6-8:30 PM  

· Moms on the Run –Sunday, May 8th – Meeting time TBD

· Booster Meeting – Monday, May 23rd 6 PM - Burger King 

· Tryouts – Tues, Wed, & Thurs, May 17th, 18th & 19th 6-8:30 PM – Garrison School- Thurs-Tentative
· Cheer Clinic – Sunday, May 15th – 9 AM-12 PM – Garrison School

· JV & Varsity Practices – Tues, May 24th – 6-8:30 PM - Garrison School

            Thurs, May 26th
            Tues, May 31st
            Thurs, June 2nd
            Tues, June 7th
            Thurs, June 9th
            Tues, June 14th
            Thurs, June 16th
· JV & Varsity Camp Tagging – Thursday, June 2nd – Saturday, June 4th
· JV & Varsity Camp-  Monday, July 11th-Thursday, July 14th- UCA Stunt & Performance Camp @
         Attitash Grand Summit Resort Hotel
· Cheer Clinic – Sunday, July 17th - TENTATIVE

· Youth Camp-Tentatively 1st week of August

· Parent’s Night Out – October 7th 
