Dover Little Green
Cheerleading
Booster Meeting Agenda
7/18 @ 6pm
McConnell Center

Attendance: Amy Gray, Melissa Potter, Bonnie Leighton, Erika Boulanger, Bridget Smith, Diane McCombie, Jennifer Leary, Brylye Collins, James Thurber, Whitney Corcoran

· Approval of previous minutes
-Previous minutes approved via e-mail

· President’s Report
· Request for scholarship
-Discussed in Board Meeting

· Vice President’s Report
· Moose breakfast
-Amy will send out reminder of Moose breakfast on Sunday, July 24th from 7:30-10:30am
-Bonne will contact the Chamber of Commerce to get it on their calendar
· Magnets
-Magnets are completed, they will be dropped off to Bridget, and she has sent invoice to Kim
· Aspire Fundraiser
-Bridget is in contact with them regarding a dispute for 40% profit, instead of 50% on one of the catalogs
· Collins
-Bridget will contact Collins about opening up website, and putting a fleece jacket on the website as well

· Secretary’s Report
-none

· Treasurer’s Report
-not in attendance

· Director of Safety & Equipment’s Report
· Mats vacuumed
-Mats were vacuumed
-Jen will contact Wendy Drew regarding sanitizing mats
· Uniforms
-Whitney will count JV Prep sizes and then contact Bonnie, so she can look into ordering more sizes
· Ice Packs & Strips for Mats
-Brylye will be ordering those tonight

· Director of Media & Community Event’s Report
· Pictures
-Bonnie will contact Austin Studios to book pictures in September
· Clinic
-Clinic went well, 25 cheerleaders attended
-Will look into another clinic during Christmas break
· Tumbling
-Bonnie and Kelley met with Megan and came up with a schedule for fall tumbling
-Bonnie will forward e-mail to Amy regarding tumbling, Amy will send out to the league
· Practice
-Brylye will contact Cindy regarding Mascots

· Director of Coaching
-not in attendance
· Coaches meeting
-Brylye will send out minutes from meeting
-Brylye will send out e-mail with football schedules

· Choreography
-Bonnie will contact Brittany Granfield regarding the “Ice Cream Freeze” routine and if she would be interested in helping with choreography

Bonnie made a motion to pay $400 to Lauren Copp for the JV Prep routine, Brylye seconds, all in favor.

· Director of Middle School Division’s Report
-none

· Director of Youth Division’s Report
-Bonnie will put a message on the website regarding donations of gear

· Coaches’ Report 
-Kelsey has received her music from Sunrise Music Production
-JV Prep will be doing choreography August 13th from 9:00am-2:00pm

· Old Business
1. League t-shirts, sneakers, greenies & bodysuits
-Varsity & JV have chosen an Asic sneaker from Varsity for around $55
-Youth teams can use any white cheerleading sneakers
-Bridget will put in the order for league t-shirt
-JV & Varsity will be sized for greenies & bodysuit at choreography
-Bonnie will get prices for greenies & bodysuits through Collins

· New Business
1. Board and Coaches to run 2 parent meetings
-Diane & Brylye will help at the JV Prep meeting
-Whitney, Jen & Bridget will help at the Mascot & Minis meeting
2. Youth Camp
-DHS will not be holding a Youth Camp
-We will not be holding a Youth Camp this year



Important Dates 
· Moose Breakfast- July 24th @7:30-10:30am- Moose Lodge
· Parent & Athlete Meeting (JV Prep)-July 27th@5:30pm-McConnell Center Cafeteria
· Parent & Athlete Meeting (Minis & Mascots)- August 1st@5:30 pm-McConnell Center Cafeteria  
· JV Prep Choreography- August 13th@9:00am-2:00pm
· Parent’s Night Out – October 7th 
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