April Meeting Minutes:

Attendance:  Jim St. Pierre,  Laura Sirois, Timalie Fascione, Doug Jones, Steve Bergren, Paul McIntosh, Jim Fisher, John Lane, K. Desruisseaux, Rebecca, Viviani, Doug Scanlon, Matt Shank, Ron D’Amato

Treasurer’s Report:
Expenses:  Porta Potties, Fields, refunds for Boys players
Motion to approve April’s #s
Uniforms for U18 players are included in the registration fee  
April budget approved.

VP Report:
Allotted no more than $650 for rec coaches shirts
Uniforms:
·  1 loaner uniform issued
· Mike S. says send an email to all about uniforms (must have same socks, uniform, and shorts with numbers)
Field
·  Fields are lined
· Goals need to be replaced
Schedule
·  12 home games need to be rescheduled
· Practice nights are set
· We are going to try and spread out make ups
· No games scheduled on Memorial Day weekend

Travel
· Week 4 of travel
· 2 games need to be rescheduled
· Set up tryouts early in June (1 Sunday and 3 nights)
Paul made a motion to allot no more than $2000 for 2018 tryouts

Doug S. – 10 coaches are more than enough (need UMASS Lowell for evaluators)

Fundraising/ Merchandise
·  Dracut threads
· May 1st
· Doug S. suggested possibly having samples at the opening day of rec.  
Referees
·  Clark is difficult to reach
· Steve would like to assign referees for recreation games
· Shae Lane can mentor the younger referees at recreation
· Motion to appropriate $15/game for a mentor referee
· Motion approved
Webmaster
·  Nothing to report
· Ron reports that he is having trouble making changes on the website

Update on MYSL
· Discussed issues regarding the Middlesex League at last meeting
· All presidents and vice presidents in the league were surveyed
· Michael Bonnapaine withdrew as President of MYSL
· Bob Friar the secretary resigned
· Worst case scenario Mass Youth Soccer could take Middlesex into receivership
· Woburn was accepted into Essex as of 6/30
· Some interesting facets to Essex (central purchasing on equipment and they have been known to suspend coaches)
Field Update
·  Fields are to remain closed all week
· Thursday and Friday Ron and Mike will walk them
Snack Shack Update
· Tom wants us to prepay utilities
· Waiting on a letter from Town council
· The snack shack committee have worked on pricing of items
· $400 would get a basic starting inventory
· They would plan on being open on Sat. and Sunday from 9-3
· Created a draft schedule that would only be during soccer season
· Motion was made to open snack shack pending questions answered from town
· Motion approved
· Potentially open the 1st week in May
· Doug made a motion to appropriate $1500 for utilities, supplies, and etc.  
· Motion approved

Motion to adjourn
Motion approved
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