March 2019 Meeting Minutes:
Attendance: Mike Sancartier, Paul McIntosh, Doug Jones, Laura Sirois, Timalie Fascione, Dave LeMasurier, Doug Scanlon, Rebecca Viviani, Dan Cameron, Kim Desruisseaux 
Mike Sancartier ran the meeting as Ron was attending a Middlesex President’s meeting at this same time. 
Mike identified a quorum and called the meeting to order. 
Motion to approve February 2019 Meeting Minutes by Paul McIntosh
Motion Seconded by Doug Scanlon, Motion passes
Treasurer’s Report
· Financial Audit has been downgraded to a Financial Review
· Cost $1,800 will begin after April 15
Vice President’s Report
· Coach’s meeting, 
· Ron updated the travel coaches on the move to Essex, 
· Mike update the travel coaches on the fields project.  
· Question and Discussion about the use of Sportsmanager to inform people of:
· Move to Essex
· Fields Update & Upcoming Town Meeting Vote
· How does the board feel about this use? 
· No vote, but the present members felt that providing information only in an email, accompanied by a post on our websites and an update on our Facebook Page is reasonable. We will not take a position, but simply inform our soccer parents of the changes and the upcoming vote at Town Meeting. 
Nominating Committee 
· No update
Coach / Player Development
· Same format as last year 
· U10 on Tuesday
· Rec on Sundays
· Coaches at the coaches meeting Monday 3/25 were asking about when the MA Youth Soccer Clinics would happen. 
· Good to hear the questions at the coach meeting, positive response to MA Youth Soccer’s work last season. 
· Further confirmation of the great job they did. 
Travel
· Practices Start on Monday April 1, Paul provided an update on when we have the fields at UMass Cushing Complex
· All Away games for the first two or three weeks due to expected field issues
· Late Registrations are coming in still (had 4 – 5 U9/U10 late registrations) 
· Fields for games Fall 2019 and Spring 2020
· Tyngsboro Sports Center $145 / hour down from $175 / hour regular rate
· Play two U12 games simultaneously or 1 U14 game on the field
· Total Cost $11,040 (Fall and Spring) – Option to extend to Fall of 2020
· Doesn’t appear to be any other options
· We believe we are required to play outside after a question was raised about renting indoor space
· Innovations in the Fall is a possibility but in the Spring the Fields may not be available due to Track; What would the cost be? 
· Surcharge for Field Cost
· Possible need for a surcharge to cover maintenance for the new High School Turf Fields once complete, so we could start charging another $10 for the cost of the fields now during construction and use those funds for a future maintenance fund? 
· Discussion about a comparison to Basketball cost and the pros and cons of increasing our fee from $85 / season
· Motion for up to $11,040 for Field Rentals at Tyngsboro Sports Center for Fall 2019 and Spring 2020 made by Paul McIntosh
· Seconded by Doug Jones
· Unanimous Approval
Sportsmanship / Scholarship
· No Update
Recreation
· April 28 season starts
· 248 registered – could get up to over 300; 330 last season
· Discussion about where to play Rec during Veterans Construction
· Hoping for Brookside Fields
· Parker
· [bookmark: _GoBack]Dillon-McAnespie 
Webmaster
· Dan volunteered to review the current website
· Ron to get Dan a login to the site for review and assessment 
Fields Update
· Dave made a motion for up to $3000 for the cost of lining the fields 
· Paul seconded the motion
· Unanimous Approval
· Discussion about possible savings / shifting of this expense from managing our fields to the use of Tyngsboro Fields discussed earlier for Fall ’19 and Spring ‘20
· If Vets under construction, then most of this cost could be reallocated to renting field space
Equipment
· No Update
Uniforms
· Uniform change confirmed
· $4-$5 price change 
· only 6-7 players ordering for the current season
· discussion about players that needed replacement items in their kit
Merchandise
· Rebecca to prepare an update for next meeting
Questions?
Motion to Adjourn by Mike Sancartier
Motion 2nds Paul McIntosh
Meeting Adjourned
