
Dracut Soccer Association

Board of Directors Meeting
April 30, 2019
8:00PM

Attended by: 
Ron D’Amato, Dan Cameron, John Lane, Paul McIntosh, Doug Jones, Matt Buxton, Doug Scanlon, Laura Sirois, Timalie Fascione, Jim St. Pierre, David LeMasurier

Minutes

No.    ITEM                                                    RESPONSIBILITY 


Call Meeting to Order                                   President
Approval of Minutes                                     Secretary
Motion to Approve the March 26, 19 minutes – Dan Cameron; Seconded by Paul McIntosh
Motion Passed
NEW BUSINESS

Report of the Treasurer			     	Treasurer
Not Present – No discussion
Vice President 				        	Vice President
Not Present
Middlesex meeting attended by Ron during last month’s board meeting, short briefing presented and a short discussion from that presentation.
Nominating Committee	                             	President
Has not met recently
They will meet in May
Mike and Ron will not be returning as President and Vice President
Officers will be elected in the June meeting
Uniforms                                                      	Uniform Coordinator
Transition to a new uniform
$110 for the new kit online locked in for the next 2.5 season
Presented an example of the new kit
Lots of questions about backpacks and hats from parents at the UML Practice Field
They match reasonably well to the existing kit, and kids with the former kit will not be asked to purchase a new kit
Travel 				                  	Travel Director
Struggling with the fields
Starting to get rutted up and torn up by some people outside our organization
We will not be on the fields this weekend
Reserved Tyngsboro for the coming weekend, and used it for the prior weekend
Spent roughly $500 each weekend
$115 / hour – deal
The weekend including May 11 and 12 will be even harder at Tyngsboro due to other commitments at that location
Discussion about moving the games for upcoming weekends
Motion for $2000 appropriated for UML and Tyngsboro fields for practice and game time by Paul McIntosh, seconded by Matt Buxton
Preparing for Tryouts and Registration will be opened soon
Essex League Notification at that time
Motion to appropriate money for the fields and evaluators ($2500) for the 2019 season by Paul McIntosh; Seconded by Matt Buxton
Need to get information in earlier due to our move to Essex, requirements dictated by Essex
Registration Fee Increase
Motion for a $5 increase on Rec Fees and a $10 increase on Travel Fees made by Paul McIntosh, and Seconded by Matt Buxton
Discussion 
Motion Modified to a $10 increase in Travel fees and no increase to Rec fees, agreed to the modification Paul McIntosh and Matt Buxton;
Motion voted and the motion was approved. 
New CORI System – Federal system instead of the prior MA CORI System
More rigorous system due to the recent national scandals, USA Soccer has changed some of the requirements to be more rigorous
Coaches meeting is set to be scheduled after the next Board Meeting all to be held at the Fire Station on May 28
Equipment                                                   	Equipment Coordinator
Motion for $250 to replenish the sandbags by Dave LeMasurier; seconded by Paul McIntosh
Motion Carried
Recreation	                                           Recreation Director
Numbers for Rec are up
Large teams due to a lack of coaches with some creative scheduling 
5 girls and 6 boys teams
Fields are already lined
Nets are in rough Shape
U8 nets are needed; need three fields
Motion for no more than $1000 to cover the UMASS Lowell Fields for Sunday for Rec to move. 
Seconded by Timalie Fascione
Approved
Registration                                               	Registrar
Update in the Travel Section above
Field Maintenance                                     	Field Coordinator	
They are lined
Discussion in the Travel Section above
Schedule	                                                   	Scheduler 
No Update
Media                                                         	President
No Update
Coach/Player Development                       	Coach/ Player Development Director
No Update
Fundraising & Activities                              	Fundraising/ Activities Director
Fundraising Request from Romano’s for Teddy’s Team
cost of the flier would be $25, our kids would sell the fliers
Looking for someone on the Board to run the Fundraiser
Discussion 
Motion to Support this Campaign via the Snack Shack by Paul McIntosh; seconded by Jim St. Pierre
Scholarships
Scholarships are done
15 Applications
Gave out $5000
3  $ 1000
4  $ 500
Webmaster	                                         	Webmaster
[bookmark: _GoBack]The new webmaster has just received the password and will be reviewing the current website and configuration during the next month. 
Merchandise                  	                   	Merchandise Coordinator
No Update
High School Liaison	                              	High School Coordinator
No Update
Old Business/Follow Up Items
Any Other Business
Adjourn                                                        	President
Motion to adjourn by John Lane, seconded by Dan Cameron
Motion approved 

