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[bookmark: _Toc74772004]Article 1:	Name

This organization shall be known as The Dracut Soccer Association, Inc (DSA, Dracut Soccer). The address of the association shall be P.O. Box 412, Dracut, MA.  01826. When a physical address is required the address shall be the home residence of the President of the league.

[bookmark: _Toc74772005]Article 2II:	Mission Statement

•	

It is the mission of the Dracut Soccer Association to foster the development of the local youth through the sport of soccer by providing age and skill appropriate programs.
· We promote respect for teammates, opponents, coaches, referees and self while encouraging sportsmanship and enthusiasm for the game.
· We are dedicated to providing our players with a fun, safe, high-quality soccer experience that supports both physical and social development.
· We will provide the best coaching, teams, and support structure possible to enable each player’s development.
· We will provide the foundation and opportunities to develop talented, well skilled, lifetime soccer players.
 


[bookmark: _Toc74772006]Article 3III:	Government

DSA is a member of Mass Youth Soccer Association and subject to its by-laws. DSA is also a member of the Middlesex Essex County Youth Soccer Association league and maybe subject to its bylaws as it relates to travel teams, players and coaches. 

[bookmark: _Toc74772007]3.1 Board of Directors

· Shall be the principal governing body of the association.
· Shall be responsible for making all policy decisions and for making such reasonable rules and regulations as necessary to carry out the objectives and purposes of the association.
· Shall consist of up to 28 members including the following members of the board of directors:
1. President (Officer)
2. Vice-President Administration(Officer)
3. Secretary (Officer)
4. Treasurer (Officer)
5. Sportsmanship Director
6. Travel Director
7. Assistant Travel Director
8. Boys Travel Commissioner
9. Girls Travel Commissioner
10. Recreation Head Director Vice President Rec Soccer 
11. Recreation Micro Director 
12. Recreation U6 Director
13. Recreation U7/U8 Director 
14. Referee Coordinator
15. Registrar
16. Assistant Registrar 
17. Equipment Coordinator
18. Travel Uniform Coordinator
19. Field Maintenance Coordinator
20. Scheduler
21. Media Coordinator
22. Coach & Player Development Director
23. Fundraising & Activities Coordinator
24. Webmaster
25. Merchandise Coordinator
26. High School Coach Liaison
27. Up to 5 At Large Members

· Directors shall be elected to their positions for one (1) year terms after the installation of the new Board of Directors at the annual meeting with the exception of the Travel Director. The Travel Director will be appointed at the April annual meeting and will serve a one year term from that date.
· The President shall preside as Chairman of the Board of Directors until a new President is elected to replace him/her.

[bookmark: _Toc74772008]3.2 Nominating Committee:

The President shall recommend a standing nomination committee of not less than three (3) nor more than five (5) active members and a chairman, subject to the approval of the Board of Directors. 
· It is the responsibility of this nominating committee to prepare a slate of candidates for election at the annual meeting
· Accept applications to the board of directors and maintain list of active applications.
· Interview applicants to the board of directors.
· Nominate persons to fill vacancies occurring on the Board of Directors in the interim between annual meetings.
· Nominations to fill vacancies are subject to a two-thirds (2/3) majority vote at the next regularly scheduled monthly meeting.  

[bookmark: _Toc74772009]3.3 Monthly Meeting:

Regular monthly meetings, open to all members of the association shall be held at such time as the Board of Directors may determine, no less than one (1) per month.  The president, upon request of three (3) active members, may at any time call additional meetings.
	
A duly constituted meeting of the Board of Directors shall be a majority of elected Board of
Directors. Roberts Rules of Order shall govern the proceedings at the meetings.

[bookmark: _Toc74772010]3.4 Elections - Directors Terms:

Regular terms of members of the Board of Directors elected by the general membership shall be three (3) years and election procedures have been established such that no more than ten (10) full three (3) year terms will expire in any one (1) year. This procedure provides for the election of ten (10) Directors to three (3) year terms in the first year, ten (10) Directors in the second year, and ten (10) in the third year.

The terms of the directors elected by the Board to fill vacancies that occur before the annual meeting shall end at the next regular annual meeting. At the annual meeting, the members shall vote to fill these vacant positions for any remaining unexpired term. This may result in terms of one (1) or two (2) years as well as regular three (3) year terms being filled at the annual meeting. Because terms of varying lengths may be filled at the annual election, the secretary will assign the terms.




[bookmark: _Toc74772011]Article 4IV:	Membership

General membership of the association will include coaches and parents or legal guardians of any registered children.  General members will have full voting rights at the annual meetings.

[bookmark: _Toc74772012]Article 5V:	Financial Policy

· All income shall be placed in a common association treasury.
· Changes to accounts including signee authority and deposit location must be approved by 2/3 majority of the board at a board meeting.
· The Board of Directors of the association shall authorize disbursements of funds.

[bookmark: _Toc74772013]Article 6VI:	Audit Committee

It is the intent of the board to develop an audit committee to include quarterly and annual report. Members of the committee will be approved by the board of directors and will not include anyone with signing authority. 

[bookmark: _Toc74772014]Article 7VI:	Sportsmanship Committee

· The Board of Directors shall appoint a Sportsmanship Committee shallto adopt local ethics of game play and general member conduct.
· A copy of the Code of Ethics shall be distributed to all coaches and general membership.
· The committee shall consist of three two (32) members approved appointed by the Sportsmanship Directorby the board, the Sportsmanship Officer and a two (2) members appointed by the President. 
· The Sportsmanship Officer Director shall be the chairperson.
· It will be a reactive committee to hear requests and complaints brought to it and determine the appropriate action to take.
· May hold a hearing to adjudicate any Sportsmanship or  theconduct matter.
· The committee can determine punishment of up to 2 years without approval of the board and may recommend the board take further action.
· Appeals of Sportsmanship Committee decisions will be heard by the general board of directors.
· Follow USSF guidelines for all hearingshearings.

[bookmark: _Toc74772015]Article 8	VII:  By-laws

The By-laws may be amended or repealed by vote of a majority of the members of the board of directors at any regular meeting provided that a notice has been posted to the DSA website seven days prior to such meeting.

[bookmark: _Toc74772016]Article 9VIII: 	 Duties of Officers
The officers:
· Cannot hold any other Officer position.
· Cannot hold any other Director position.

The President:
· Shall preside at all association meetings.
· Shall see that all rules, policies and principles of the association are understood and observed.
· Shall recommend committees.
· Shall, when called upon by involved parties, have the authority to arbitrate in local matters.
· In the event that any officer or Director is unable to perform his/her duties or, as deemed by the President, abandoned his/her office, the Board with a 2/3 vote, upon the recommendation from the President or from three Board Members, will discharge his/her duties and/or appoint a temporary replacement until a replacement is elected.

Vice President of Administration:
· Shall preside in the absence of the President.
· Shall be responsible for coordinating future plans of the association and make monthly reports of the progress of each.
· Shall be the association’s interface with town officials and responsible for acquiring permits for fields and events.ddle
· Shall carry out such duties as delegated by the President. 
· Assume the responsibilities of the President until the next Board of Directors meeting in the case of a resignation by the President of his position before the end of the current term. The board will vote on replacement President to serve the remainder of the existing term at the next meeting.      

Secretary:
· Shall record the minutes of the meetings and shall keep all records and correspondence.
· Shall maintain the list of current board members with assigned position and assign terms.
· Shall maintain a current copy of the by-laws, rules, policies and decisions of the board.
· Shall carry out other duties and assignments as delegated by the President.

Treasurer:
· Shall receive all moneys due the association, and under the direction of the Board of
· Directors, deposit and disburse the same.
· Shall make written reports monthly to the Board.
· Shall furnish a security bond in such amount deemed necessary by the Board of Directors.
· Shall keep proper books and prepare any financial statements required by Federal, State or
· Local Laws.
· Shall perform such other duties as are usually pertinent to the office or as may be assigned from time to time.

Directors:
· Shall participate in all association meetings and functions as described in Article III.
· A Director can be discharged for non-compliance with responsibilities outlined in Article IX by majority vote of the elected Board of Directors at a duly constituted meeting. A notice must be given to the Director seven days prior to the next duly constituted meeting.

[bookmark: _Toc74772017]Article 10IX:		Duties of Directors
· Shall be responsible for administering the overall operation of the Association’s program without bias, prejudice or individual gain.
· Shall work to promote the advancement to the standards set within these by-laws to the best of their ability and in the best interest of all youth enrolled in this association.
· Shall accept and carry out any and all responsibilities as may be assigned for the advancement and success of the association.
· Shall participate in all association meetings and functions.
· A Director can be discharged for non-compliance with responsibilities outlined in the bylaws by majority vote of the elected Board of Directors at a duly constituted meeting. A notice must be given to the Director seven days prior to the next duly constituted meeting.
· Will require a (2/3) vote of the Board of Directors to dismiss a member of the Board of Directors for conduct deemed detrimental to the association. A vote may be taken at the request of the President, 2 officers, the Sportsmanship Committee or 30% of the board members.
· Will require a (2/3) vote of the Board of Directors to dismiss a member of the Board of Directors for abandoning the duties of a board member. A vote may be taken at the request of the President, 2 officers, or 30% of the board members. Criteria for declaring abandonment would be one of the following:
· Not attending at least 50% of the monthly board meetings over the preceding 12 months of service on the board.
· Not participating in any Dracut Soccer event over the preceding 12 months of service on the board.
· Shall be responsible for appointing members to (including directors) the following jobs for a one (1) year term.

Sportsmanship Director

· Shall chair the Sportsmanship committee.
· Will organize Sportsmanship committee meetings including organizing times, dates and locations.
· Will be responsible for notifying members brought to the committee for a hearing and all witnesses.
· May rule on an emergency basis with the approval of the President with all rulings reviewed by the Sportsmanship Committee within twoone  weeks or the decision is vacated.

Travel Director: 	
· Duties include responsibilities of player advocate. 
· Gives to the field maintenance coordinator the number of fields that are needed for the travel teams.
· Shall make sure all travel coaches and assistants are affiliated the travel league.
· Shall investigate and settle problems among coaches, players, and parents that are not resolved by the appropriate commissioner. 
· Shall be DSA’s representative to the Board of the Travel League 
· Shall be responsible for ensuring rosters are properly submitted to the travel league.
· Shall present a list to recommend the coaches in each division for the up-coming season, to the Board of Directors on or before a predetermined date set by the Board of Directors. Recommended coaches will be approved only by two-thirds (2/3) vote of the Board of Directors. 
· Shall go to all placement meetings to ensure travel teams are properly placed. Submits to travel league each team’s recommended placement in specific divisions.
· One of the travel commissioners will assume the responsibility of the Travel Director if he is unable to perform his duties.
· Will refer coaches to the Sportsmanship committee for conduct deemed detrimental to the association. 

Assistant Travel Director
· Assist the Travel Director with all matters related to the travel league.
· Assume the responsibilities of the Travel Director in his absence or the vacancy of the position.
· Shall be the DSA’s representative to the Board of the Travel League upon the request of the Travel Director.

Boys Travel Commissioner
· Duties include responsibilities of boy’s player agent. 
· Shall maintain a roster of all participating youths in the boys travel divisions. 
· Shall investigate and settle problems among coaches, players, and parents in the boys division.
· Shall make sure that all players and coaches in the boys division have pass cards in the spring season.
· Shall make sure all players in the boys division have uniforms.
· Shall notify boy’s division coaches of all league meetings, DSA directives and events.
· Shall be responsible for the smooth running of the tryouts for the boys division.
· Shall present a list to the travel subcommittee a list of recommend coaches in the boys division for the up-coming season. 
· Shall inform the equipment manager of the number of teams in the boys travel division.
· Shall go to all DSA placement meetings to ensure boy’s teas are properly placed. 
· Shall contact coaches that are no longer assigned to teams and inform equipment coordinator to reclaim equipment.
· Shall notify youth participants who did not make a boys travel team.

Girls Travel Commissioner
· Duties include responsibilities of girl’s player agent. 
· Shall maintain a roster of all participating youths in the girls travel divisions. 
· Shall investigate and settle problems among coaches, players, and parents in the girls division.
· Shall make sure that all players and coaches in the girls division have pass cards in the spring season.
· Shall make sure all players in the girls division have uniforms.
· Shall notify girl’s division coaches of all league meetings, DSA directives and events.
· Shall be responsible for the smooth running of the tryouts for the girls division.
· Shall present a list to the travel subcommittee a list of recommend coaches in the girls division for the up-coming season. 
· Shall inform the equipment manager of the number of teams in the boys travel division.
· Shall go to all DSA placement meetings to ensure boy’s teas are properly placed. 
· Shall contact coaches that are no longer assigned to teams and inform equipment coordinator to reclaim equipment.
· Shall notify youth participants who did not make a girls travel team.


Vice President Rec SoccerRecreation Head Director
· Duties include responsibilities of player agent
· Shall maintain a roster of all participating youths in appropriate division
· Shall investigate and settle problems between coaches, players, and parents.
· Gives to the field maintenance coordinator the number of fields that are needed for rec teams.
· Will set games and times.
· Will refer coaches to the Sportsmanship committee for conduct deemed detrimental to the association. 

Recreation Micro Director
· Shall maintain a roster of all participating youths in appropriate division
· Shall investigate and settle problems between coaches, players, and parents.
· Shall coordinate setup and breakdown of fields on game day including assessing field conditions.
· Shall recruit coaches for teams.

Recreation U6 Director
· Shall maintain a roster of all participating youths in appropriate division
· Shall investigate and settle problems between coaches, players, and parents.
· Shall coordinate setup and breakdown of fields on game day including assessing field conditions.
· Shall recruit coaches for teams.

Recreation U7/U8 Director
· Shall maintain a roster of all participating youths in appropriate division
· Shall investigate and settle problems between coaches, players, and parents.
· Shall coordinate setup and breakdown of fields on game day including assessing field conditions.
· Shall recruit coaches for teams.


Referee Coordinator:
· Shall insure that all referees are trained adequately for refereeing in all our programs.
· Shall coordinate the scheduling of referees for all divisions in the fall season and U10 and below for the spring season.
· Shall assign ARs to U12 and above game. .
· Shall create reports necessary to the Board of Directors for payment of referees and for conflicts that may develop between the referee and players, coaches, etc.

Registrar:
· Primary duty is to insure all players, coaches, referees and Board members are registered with MYSA Mass Youth Soccer before every playing season.
· He/she is also responsible for collecting registration fees from players and coordinating at least two open registrations per season for new players.
· Shall assist travel director with ensuring players are properly registered for travel team tryouts.
· Is responsible for ensuring all adults are register and have completed all requirements of the Mass Youth Soccer MA Safe Soccer program.

Assistant Registrar:
· Assist the registrar in performing all duties and assuming the responsibilities in the absence of the Registrar.

Equipment Coordinator:
· Will issue, collect, and store all Association equipment.
· Will purchase and provide coaches shirts for travel and rec teams and coordinate with travel and rec directors.
· Shall see that the equipment is in good working order.
· Will coordinate the purchase of Dracut Soccer patches for tournament teams. 
· Shall report when supplies are needed and order them within a budgeted vote by the Board of Directors.
· Equipment may include, balls, bags, medical kits, ice packs, pinnies, and cones. 

Travel Uniform Manager:
· Act as liaison to DSA uniform vendor.
· Manage numbering
· Coordinating sizing which may include tryouts and sizing nights.
· Delivery of uniforms to teams a minimum of 1 month before the season. 
· Bring proposal to the board to change the uniform, color or vendor.
· All changes to uniforms style, color or vendor must be approved by the board.
	
Field Maintenance Coordinator:
· Will coordinate the setup and breakdown of fields for travel games.
· Shall be responsible for ensuring that all fields are lined prior to the games and provide for goal nets to be set up.
· Shall purchase paint and field lining equipment as needed with approval. 
· Shall designate a safe location to store goal frames.
· Shall work with the Equipment Manager as to the location of any equipment needed and with the Schedule Coordinator for game times, locations, and make-up games.
· Shall be responsible for purchasing paint lining supplies. 


. 
Media Coordinator:
· Shall perform the following duties as required:
· Shall coordinate social media activates.
· Report association activities to local press (publicity or game results).
· Responsible for all publications to association members including flyers and fund raiser notices.
· Shall deliver a monthly calendar of events to the membership. 

Schedule Coordinator:
· Shall coordinate the scheduling of games in the rec league and home make up travel games.
· Shall provide field availability to the travel league.	
· Shall schedule practice times and fields for all travel teams
· Shall coordinate all travel make-up games and scrimmages.
· Works with head Coaches on all changes to games, practices, etc.


Coach & Player Development Director:
· Shall be the liaison to MYSA for coaching and player training sessions
·  Secure space to conduct MYSA and NSCAA licenses.
· Coordinate and manage licensing classes for coaches.
· Will coordinator player camps including summer sessions.
· Shall coordinate winter training program.
· Shall work to improve the training level of all players and coaches
· Shall be responsible for coordinating in season training with travel coordinators and rec head coach.

Fundraising & Activities Coordinator:
· Shall work with the community for ad hoc fund raising activities.
· Shall coordinate events to promote Dracut Soccer and the soccer community. 

WebmMaster:
· Shall recommend hosting company to the board for approval and must obtain approval from the board before moving the website.
· Shall consult with the registrar on selection of online registration systems.
· Will coordinate the renewal of the dracutsoccer.com domain and other domains purchased by DSA.
· Shall assure the content of the website is accurate and up-to-date.
· Shall post time sensitive material as soon as needed

Merchandise Coordinator
· Select appropriate vendor to develop and distribute merchandise for sale.
· Coordinate pricing with vendor prior to sale
· Choose appropriate merchandise items to be sold to fund DSA approved programs.
· Receive board approval of selected items
· Mange rec uniform ordering.


High School Coach Liaison

· Act as a liaison between the boys and girls high school coach and DSA.
· Shall work to strengthen the relationship between DSA and the high school programs.
· Shall make requests for assistance to the board. 
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