Franklin Youth Soccer Association
FYSA Instructional Coaching Meeting – Spring 2017
April 5th, 2018 – FYSA Office 256 Cottage St. Franklin
Kindergarten, First Grade & Second Grade - 8:00 PM
Instructional Director:  Jeff Mehne 
 instructionaldirector@franklinyouthsoccer.org
FYSA Admin-Sandy Frongillo & Mandy Costa
info@franklinyouthsoccer.org


Instructional Division Web Page:  http://www.franklinyouthsoccer.org/divisions/instructional

1. Welcome Coaches! – Introductions/Sign In
2. Coaching Administrative Details
· Cori Forms- All Head and Assistant volunteer coaches 
· Link sent out by FYSA to register for CORI Background Check
· Email FYSA office (info@franklinyouthsoccer.org) headshot used to register
· Coaching Credentials—new this year, and person stepping on a field to work with the kids must have their coaching credential on at all times!  Credentials can be picked up at League Office w/ CORI & License
· Concussion Training – Please take the Concussion On-Line training and turn in your Certificate of Completion to Sandy Frongillo http://www.cdc.gov/concussion/HeadsUp/Training/HeadsUpConcussion.html
· Coach’s Licenses:
· Coaches will be eligible to receive the “coaching credit” (equal to one future player registration fee) ONLY if they have a coaching license!
· New 4v4 NSCAA is recommended for all instructional coaches—3 hour training
· Only available course is the F On-line course: http://www.mayouthsoccer.org/coaching/f_license_course.aspx 
· Rosters –For those families that do not respond to an email, please call them 
· Coaching Requests – Head Coach/Asst Coach/Back-up Parent Volunteer/Another Team’s Coach.  Anyone stepping on a field to help MUST be CORI checked & have Credentials
        
3. Brief Overview of Instructional Soccer 
· Make sure the kids have FUN!  We do not keep score in the games or records of wins and losses it’s all about player development and touches on the ball.
· No Lines, Laps or Lectures!
· All Kindergarten Spring Instructional games will be held at Lower Keller Fields.  All Second grade games will be held at Middle and Upper Dacey.  All First Grade games will also be Lower Keller.
· Kindergarten and First Grade Division - 1 Hour each week on Saturdays, no practices.
· Second Grade Division -1 Hour 15 minutes each Saturday plus Wednesdays for 45 minutes—Girls 5pm & Boys 6:15 now with Franklin Soccer School (FSS) and assisted by U8 coaches at Middle/UpperDacey 
· Same timeslot each week for your team.
· Your field location will change each week. Check the schedule each week to see where you will be playing and if you will be wearing either your Home or Away colors
· Inform parents where you will be playing and where to find the schedule on FYSA website.
· Quick reminder email on Friday Night is a big help!
· Equipment.  Will be at the field each week in the Green Equipment Field Box, including pumps and 1st Aid Equipment.  No need to bring cones, pinnies, etc.
· INSTRUCTIONAL MANUALS:  Each division has an instructional manual that provides drills to guide each week’s 30 minute practice.  The drills were selected because they stress important age appropriate skills and are FUN!  I will be sending out the age appropriate manuals before the season starts and they will be posted on the League website as well. Simply follow the weekly practice plans!  http://www.franklinyouthsoccer.org/divisions/instructional/coachescorner 
· Continuous Play- (Kindergarten only)
· First and Second Grade - Dribble or pass in. Give them 5-7 seconds to restart (Do not tell the players who’s ball it is-let them figure it out!)
· Coaches stay off the field and on the sidelines during games!

4. General/Admin Section
· Arrive at least 10 minutes before practice is scheduled to start to set up activities and be ready to greet players
· The Early Player: What to do? & Sponge Activity:	
· Game to 2 goals: 1 V 1 with coach until another player arrives
· Juggle contest
· Show them a new move.
· Later in season, have them show you a move!!
· Start ON TIME—it’s ok if not every kid is there when you begin
· Have a designated bench area. 
· PARENTS should gather on the other side of the field and on the outsides of the fields.
· Keep activities moving - avoid long pauses/breaks. Have the kids put their water bottles (WITH NAMES ON THEM!), at the team bench area. 
· Combine with other teams on low attendance days 
· Watch for neighboring teams without a coach, and integrate them into your practice 
· Maintain an up-beat, positive attitude - if you are having fun, then the kids will have fun! 
· IMPORTANT!:  After the 3 v 3/4 v 4 games, gather all players together. Ask the kids, “Who had fun?” “What game (activities) did you like the best?” This is also the time to make any announcements to parents. 
· One thing we’d like to stress this year is collaborating with other coaches to make sure games are somewhat even and fair.  If this means switching some kids from your team to another team for a bit, that’s ok!  Kids will get more out of it if they are challenged and better for everyone’s development

5.  Equipment each player needs:
· Ball - Size 3. Check the size, as it is much easier to learn with the correct sized ball.
· Shin guards - worn under socks.
· Water bottle: NAME ON IT!   NO SHARING!!!.
· Shirt:	Reversible dark blue/light blue uniform jersey. Parents should pick-up player uniforms at FYSA office.
· Cleats: Optional, but strongly encouraged as the fields can be very slippery. No lacrosse, baseball or softball cleats!
· Note - for safety reasons, players should not wear hard-billed (baseball) caps, jewelry (this includes earrings), or hard hair clips/barrettes. These are actually official rules of the game.

6.  Field set-up (8:00 AM session coaches at Dacey or 9AM coaches at Keller):
1. In the Green Field Box will be a team equipment bag.  This bag will have everything for your field. 
1. Arrive 10 minutes before practice is scheduled to start to set up the field
1. Each field needs two goals and six dome (hard) cones to mark corners and sideline mid-points and for U8 there will be an additional 18” orange cone simulating a goalkeeper.
1. Leave bag on the sideline with all the items in the bag (except the dome cones can be left on the field) for the next coach.
1. Do not use dome cones for activities, as we have a limited number of them.

7.  Field breakdown (1:30 PM session coaches at Keller and 10:00 AM session at Dacey):
· Goals are to be stacked in designated areas (along the fence line) - two stacks per area 
· Equipment bags go in the Green Equipment Field Box 
· Lost and Found items go in the Green Field Box.  PLEASE close and lock Green Field Box!
· Please pick up trash and put in barrels 
· Get parents/players to help out!


8.  Weather Cancellations:
· Please refer to the Instructional Cancellation Policy posted on the web site.
http://www.franklinyouthsoccer.org/divisions/instructional.html
· Cancelations and delays will be posted by 7:30am Saturday mornings.
· Sometimes cancellations will only be for part of the day depending on weather reports.
· FYSA is on Facebook now so “Like” Franklin Youth Soccer on Facebook to get your updates this way as well!
  
9. Second Grade Academy Style Training Sessions: Kevin Sayward (ksayward@franklinsoccerschool.com) 
· Academy style training led by Franklin Soccer School (Coach Kevin) for U8 only
· Wednesday evenings Girls will practice from 5:15–6:00 PM and Boys will practice 6:15 to 7:00 PM at Middle/Upper Dacey Fields
· All coaches requested to help and attend weekly practices.  If coaches cannot make it we ask that you have a parent volunteer get CORI’d so they can be a “Field Monitor” at these practices
· Training session structured same as Saturday’s, drills and scrimmage.
· Players and coaches mixed.
· [bookmark: _GoBack]Previous Changes with U8 Instructional Division: Changed Weekly Coaches Curriculum to follow Mass Youth Soccer, Adding “Move of the Week”, Expanding the Saturday time slot by 15 minutes to allow for new curriculum to be taught effectively, adding cones in the nets to simulate a goalie, and stronger emphasis on juggling as opening sponge activity each week.  These changes go along with the change made previously to have an additional mid week training session led by professional coaches as well as along with the changes already in place for the U8 Division of separating Boys and Girls, moving to a larger field, and going to larger sided games 4 v 4.
· Changes in the Spring Season:  We will integrate in the spring season with the guidance of Franklin Soccer School in the midweek training sessions the new elements of the Academy rules that the U8 players will need to become familiar with for next season.  We will introduce throw ins, corner kicks, goal kicks, kickoffs and goalkeeping at a very basic level.  Also will be adding additional lines to the fields halfway through the season (center circle, penalty boxes).
· Potentially will play an “Academy Style” Game in the final weeks of the season on Lower Dacey—give the kids a chance to see what Academy will be like in Fall Season

10. Division Captain Volunteers Sign up for each timeslot:  
· Assist on 1st day coordination with coaches and parents to find fields and teams.
· Make sure everyone is on same page with Lesson Plan for that day
· Help facilitate teams—making sure games are somewhat fair 
· Act as a liaison to coaches/parents and Instructional Director on any questions/concerns/opportunities for the Instructional Division during the season.
· Assist on last day coordination of medal distribution.
· Collect any lost and found items and store in equipment field box.  
· Scan fields for any obvious garbage items.  

11. Wrap Up/Open Discussion
Typical Saturday 

Meet with Parents Week 1 and Establish Expectations:
· Introduce yourself and other coaches to parents.
· Establish expectations for the season, of them, and for their son/daughter.
· Establish best way and time to communicate with you.
· Establish sidelines separation
· Establish injury expectations
· Establish drop off and pick up expectations
· Notification of attendance
· Communicate weekly in an email

Program Objectives - Progressive Development of Skills:
1. Kindergarten – Get comfortable with the ball.  Introduction of Dribbling/Ball Control skills, and use of the correct surfaces of the feet (no toes!). Do not worry about “the Swarm”, and do not focus on Passing or Shooting. 
1. First Grade - Get comfortable with the ball.  Development of Dribbling/Ball Control skills, and introduction of basic Passing technique. Again, do not worry about “the Swarm”. 
1. Second Grade - Development of Ball Mastery:	Dribbling/Ball Control skills and Passing skills. There will be an introduction of tactics TAUGHT BY THE TRAINING GAMES to encourage spreading the field. 

					NO POSITIONS!

Let’s have the kids think:
· When one team gets a break away, ask the question to the opposing team.  “How could we have stopped that?”
· When 1-Yellow has ball, with 4 Blue around him. “What can the yellow players do to help?”
· Any situation where you, as the coach, feel would benefit from playing positions, ask the kids a questions on how to better handle.

Misc:
1. Good communication with the players and parents is key. You will have an e-mail address for each player -a quick e-mail after practice telling them how well they did and reminding them of the Field Number and Jersey Color for the next practice is an excellent way to keep communications lines open. 
1. Appearance - look ready to play a sport, not ready to mow the lawn. Do not wear sunglasses - eye contact AT EYE LEVEL is crucial for effective communication and teaching. 
 










Practice-Scrimmage Management Section

Part I:  On your assigned field with just your team (total time: 25 min.)
Warm-up (From the time the 1st kid arrive until 5 minutes after the start time):
1. Do a short, fast-paced ball-related activity to get the kids moving - the Manual has a number of suggested warm-up activities
1. Stretching is not necessary at this age level.

Activities/Conditioned Game (for U-8):
 2 activities: 8-10 minutes each: Water break in between. (20 Minutes Total):
1. Follow the manual – However if an activity isn’t working (i.e. kids aren’t having fun and the desired teaching points are not coming across), stop and move on to the next, or begin something that you have used before that works well. 
1. Move quickly from one activity to the next - setting up in advance helps here (use your asst coaches here).
1. NO LAPS, LINES, or LECTURES (They’re not listening anyway).


Part II:		Scrimmage: Splitting players over 2 fields (total time: 25-45 min.) 
(3v3 for U6/U7, 4v4 for U8)
1. We use a Continuous Play format for U-6 Instructional Scrimmages - for further details on how this works, see the Continuous Play document on the web page. NOTICE who hasn’t scored and feed them the ball. 
1. We have changed to restarts for U-7 and U8 for Instructional Scrimmages.  When the ball goes out of bounds, have the kids dribble in, or pass the ball in. 

1. The main reason for Continuous play was to keep the kids moving, and develop foot skills, not to develop throw-in and corner kick skills.  Try to minimize the time it takes for a child to get the ball back in play.  If it is taking more than 10 seconds, start counting down from 5.  Once the coach hits ZERO, the ball is in play and the other team can come and get it.

1. You’re an “ACTIVITY LEADER” more than a coach giving instruction to kids who are incapable of processing it.  Promote FUN, and participation. Provide a lot of positive reinforcement. During the scrimmage you are primarily a cheerleader, substitute coordinator, and ball machine. Try not to tell the kids what to do while they are playing. Let them figure it out, and praise them when they attempt to do the right thing. 
1. If you see a pattern of rough play (Yellow Card offenses), address the issue at the next break in the action. Do not single out the offending players, instead speak in general terms, e.g. “I’m seeing a lot of pushing and shoving going on.” If you have a persistent offender, substitute them out and discuss the problem away from the action. If after that they continue to persist, then you need to discuss it with their parents. 
1. If you see dangerous play, stop the game immediately and address the issue in a fashion similar to above. Give the team that was fouled possession of the ball and restart. 
1. Mixing up the teams during the scrimmage if it makes sense. (Reverse shirts) 
1. IMPORTANT!:	After the 3 v 3/4 v 4 games, gather all players together. Parents are welcome to gather as well. Ask the kids, “Who had fun?”,“What game (activities) did you like the best?” This is also the time to make any announcements to parents. Remind them what field and color your team will be next week.

Remember, it’s the FUN that keeps them coming back!

	

