                           Hooksett Thunder Board Meeting Minutes 
                                Meeting Date & Time: January 6, 2010   6:30 PM 

                                Location: CMS, Teacher’s Lounge, Hooksett, NH

Board Members:  Bill, Paula, Glenn, Natalie, Sam, Judy, Elizabeth, Jason
Present:    Bill, Paula, Glenn, Sam, Dave, Alan, Jason, Matt, Jack Mudge
Absent:     Judy, Elizabeth, Natalie
Quorum Present:  YES
Proceedings:

· Call Meeting to Order: 6:44pm
· Read Minutes from November’s meeting or Waive  
1. Approve November’s meeting minutes
2. Spelling errors to fix:  Alan Leborgne, Therrien

3. Meeting minutes approved and Jason to forward to Cassie

President Report:

· Hooksett Lacrosse Bylaws  - Review and finalize draft  prior to 2010 Season
1. Bill will send the latest draft out by 1/8/10 to all members have a copy and will review for approval at the next meeting in February (2/10/10, 6:30pm, Cawley Teacher’s lounge)

· Board Volunteers – Propose new volunteers: 

· Natalie Therrien – Volunteer Coordinator – Confirmed vote by board 
· Jack Mudge – At Large Position – Confirmed vote by board
· Alan Leborgne – At Large Position – Confirmed vote by board 
· Practice and Game Field Registrations
· Bill confirmed permits for practice and game fields have been acquired
· Jason & Bill are still in negotiation with Soccer to see if it will be possible to schedule all teams on the same 2 nights of the week to avoid lacrosse commitment every day of the week for multi-player families.  Will update at February meeting

Secretary’s Report:
· Registrations 
1. Currently still at 24 total registrations, unchanged from November meeting
2. On Line: 
· We are currently open for all registrations on-line for Intro, U9, U11 B/G, U13 B/G, U15 B/G
· New this year we have opened up a U9 girls team
· We expect to have this open through March
3. Dates for sign ups/Coverage
· January 12th, 20th from 6:30- 8pm and February 4th from 6:00 – 8pm at the Cawley Middle School Café
· Holding an equipment donation night on 1/12 and an equipment swap on 1/20 being coordinated by Shelly Baldasera
· Ron Westgate from COMLAX will be present on 1/20 and 2/4 with starter package for $200.  You can order it that night and it will be shipped directly to your home.
· Option available from COMLAX to our Lacrosse Board to purchase helmets as an organization at a good discount per unit (expect to purchase ~10 for this year)
· Coverage for the sign-up nights will be Bill, Sam, Jason and Paula for all three nights.  Dave will come as available as well.
· Registration forms are available and ready for registration nights now.
4. School Flyers
· Approval received from SAU15 and SAU53 leadership to post flyers and distribute them as of 1/8/10 (SAU15 = Hooksett, Candia, Auburn; SAU53 = Allenstown, Chichester, Deerfield, Epsom and Pembroke)
5. Signs/Banners/Advertise in Hooksett Banner
· Banner will be picked up as of 1/8/10 and will be available to hang from that point (Glenn and Paula working together to do this)
· Yellow signs are approved to post but only on private property with owner’s permission and not on public intersections or public properties.  MUST BE REMOVED after registrations complete.
· Paula contacted Hooksett Banner and should be published in next issue, hopefully no later than 1/14/10
· HYAA
1. Update on the committee’s activities
2. HYAA fund raiser night will be February 6th.  Lacrosse has 40 tickets to sell at $25/person, $50/couple at the Hooksett American Legion with an ‘80s Theme night and greatly reduced pressure on auctions and fund raisers during the event
3. Paula stepped down as the Lacrosse Commissioner and Bill Wilder was voted in as the new Lacrosse Commissioner
4. Jack Sweeney was voted in as the new Football Commissioner
Treasurer’s Report:
· Current balance/Confirmed with HYAA Treasurer
1. Current balance is $5890.36

2. Total disbursements of $1476.00 for HYAA gym time reservations, and expect a credit back from HYAA based on time allocated to Lacrosse once registration numbers are defined for each sport

· Outstanding Invoices 
1. Currently no outstanding invoices

· Checking account report APPROVED

· Petty Cash total currently at $55.00

1. Petty Cash report APPROVED
Vice President Report:
· NHYLA – December 17th  in Concord, NH  

· Voted on rule changes:
· Eliminated 3 pass rule for girls teams

· Defined U9 level stick checking as legal per US Lacrosse Rules

· U9 field length changes voted down and will remain the same dimensions for 2010 as was used in 2009
· One handed stick checks have been banned at all levels of play for Youth Lacrosse

· North/South game will be on 5/29/10 (Memorial Day Weekend) at St. Anselems College
· NHYLA Festival will be 6/12 & 6/13/10, expect site to be at LondonDerry again, but this is yet to be confirmed

· US Lacrosse Conference will be in Baltimore, MD on 1/15 – 1/17/10

· All head coach’s for 2010 must have on-line Level 1 certification 

· All head coach’s for 2011 must have FULL Level 1 certification 

· All assistant coach’s for 2011 must have on-line Level 1 certification
Equipment Manager’s Report:

· No new business
· Spread sheet of all inventory was completed by Glenn and is available for reference

Fundraising Director’s Report:
· Hershey’s $2 Fund Raiser Candy Option
· Need to determine if we it would be best to do a full carrier (30 units) or divide carrier in half (15 units) per child 

· Another option would be 1 case per family to avoid splitting the carrier box versus having one child with a plastic bag while selling

· Yankee Candle option also presented

· Canning  - solicit at stores is another option
· Calendar fundraiser (same as Football) another option discussed

· Toss for Lacrosse is approved and will be done

· Pictures are approved and will be done

· We will be stepping up our effort on funds generated from apparel this year

· Expect to vote on major fundraiser (Candy, Calendar, Canning) at February meeting with registration numbers better defined

Concession Manager’s Report:
· Liz is ready to go 
· Need to review % with baseball for 2010 season 
Old Business:
· Coaches/Certification/Volunteers
1. U9 – Bill and Sam with Alan

2. U11 Boys – Matt

3. U13 Boys – Jason with Dave

4. U15 Boys – Glenn

5. U15 Girls – Natalie (she may coach U9 girls if no U15 team)

6. Volunteers:  

· Added Alan, Jack and Natalie in new roles

· Still soliciting for more positions from all parents and friends

· Winter Lacrosse
1. U9 and U11 Skill Sessions starting this Friday, 1/8, Building 1, Field C
· Equipment loaner is available, but will need to submit a deposit check
2. U13 2nd session with Tomahawks begins 1/17, need to confirm interest by 1/8 to make sure we have enough to field a Hooksett team
· Dave McCormack will be the coach if we have a team
3. U15 2nd session with Tomahawks begins 1/17, this team is committed and expect to have no problem fielding a team for this session
· Glenn Rowley will be the coach if we have a team
New Business:
· Are we at risk from a liability perspective by renting equipment to our players as an organization?   Do we have to have our helmets or equipment certified on a periodic basis?  [Sam to follow up with NHYLA and US Lacrosse for advice]
Meeting Adjourned: 
8:37pm confirmed and approved
