                                Hooksett Thunder Board Meeting Minutes
                                Meeting Date & Time: June 5, 2010    10:00 AM 

                                Location: 4 Burbank Way, Hooksett, NH

Board Members: Paula, Glenn, Bill, Jason, Sam, Judy, Elizabeth, Alan, Jack, Brenda
Coaches: Dave, Matt, Natalie, Chris, Patrick, David, Jarrod, Nate, Tom, Scott, Gene
                 Kevin, Brian, Bryan and Dave.
Present:   Bill, Paula, Glenn, Alan, Judy, Elizabeth, Jason            
Absent:    Sam, Jack, Brenda; all other coaches other  
Quorum Present: Yes
Proceedings:

· Call Meeting to Order:  10:15am
· Read Minutes from April meeting or Waive  
1. Approve April’s meeting minutes  
2. Motion carried to waive reading of minutes

3. Motion carried by unanimous to Accept the April Meeting Minutes

President Report:

· Season Overview:
1. All but the U15 Team are very young teams this year, U13, U11, U9’s.  These levels struggled early in the season but are getting stronger as the season goes on. 

2. We’re concerned about the number of players available for U15 next year with only 3 eligible to play U15 next year and only around 5 players who need to move up from U13 next year.  Need to look at any 7th graders who may be on the fence to see if they will be athletic enough to compete because 2 years better for High School level prep

· Need to advertise this RISK heavily at end of season celebration this year to being recruiting and offering a reward for anyone who can bring in a new player (raffle or registration reduction?)

3.  U11 parents expressed concerns mid-season about the level of competitiveness that we are coaching for.  

4. If possible, schedule as many scrimmages as possible in the month of April or very early May to get the “game feel” for our teams as early as possible.   

· Programs with turf access are good opportunities to schedule scrimmages prior to the NHYLA kick-off date

· Investigate cost of renting local turf fields and holding jamboree type of event (Derryfield, Seacoast, SNHU)

· AVOID scheduling scrimmages against teams above your level of program (A teams against B for example) because it causes frustration and can become unsafely chaotic
5. Pre-season skills sessions were very successful and our younger programs benefitted greatly this year as a direct result.  Want to flesh out program for 2011 program

· U13 and U15 level should continue to participate in Tomahawks program because very beneficial but may consider creating a U11 – U13 night for skill sessions too (2nd night?)

a) Is there any interest for the skill session option at the U15 level?

· Londonderry Festival

1. Expect to have names of teams for schedule on Monday, 6/7, Bill will forward to all coaches ASAP!
2. Need Field Marshall sign-up sheet for Field 2 coverage distributed and filled in by volunteers for both Saturday and Sunday this week, again ASAP

3. Need to let parents know that each tier should expect to be there for a solid 4 – 5 hours (for example a bracket defined as 8am – 11am, the last game won’t finish until 12noon, NOT 11am)

4. All coaches need to check in at central registration center when they arrive to avoid conflicts and ensure the start times for their teams.  If you do not register they may assume you didn’t show up and will change the schedule within your tier to NOT include your team.

· BBQ

1. June 22nd starting at 6pm is the date for the celebration this year; day after school closes for summer

2. June 23rd is the rain date

3. Need volunteer list from coaches for staffing the cooking, uniform collection, serving for blocked times.  6-8pm coverage and Glenn will assign blocks to each team and each team will be responsible to put names to each block.

4. Want to collect uniforms at the celebration

· Should centralize uniform collection station, not separate for all the different teams

· Would like to schedule time blocks for each team to avoid waiting in line for our parents/players too long
5. Need to do shopping for the event (charcoal, food, have some leftovers from early season food buy).  

6. Grills will be delivered but we need to staff grills and cook

7. Clarify expectations with parents that we will provide all food and though we are grateful for their contributions bringing dishes is not required; we will provide all food, just come and enjoy!!!

8. Easy-ups and tents need to be accounted for; need to make sure we have enough for serving areas.  

9. Have tennis ball automatic shooter that we could bring for a goalie game (Glenn has equipment and will bring)

· Schedule 30min slots by team to avoid long lines?

10. Also talking about parents versus player small games as another fun event
· Bill attended HYAA Treasurer’s meeting in proxy for Paula

1. Reviewed new bookkeeper role, expectations and interaction overview

2. Need board approval for anything over $2500

Secretary’s Report:
· HYAA, meeting cancelled due to lack of attendance
· Rescheduled the following week with a focus on Parks & Reqs as an overview of the HYAA program and to understand responsibilities/issues/concerns from Parks and Rec department as they interact with HYAA
1. Covered field lining costs to HYAA, lacrosse portion was ~$350
Treasurer’s Report:
· Current balance
1. Checking account balance as of 4/6/10 = $6,969.86

2. Checking account balance as of 6/4/10 = $3508.18

3. Balance report APPROVED by unanimous vote
4. Petty Cash balance as of 4/6/10 = $392.51

5. Petty Cash balance as of 6/6/10 = $591.92
6. Balance report for petty cash APPROVED by unanimous vote

· Outstanding Invoices 
1. Payment from HYAA on reimbursement for in-door gym time that Lacrosse covered for all sports participating – need to define this $ amount with HYAA and confirm transfer to our account

2. US Lacrosse refund of $75 still pending for parent who was already registered for this season – Paula negotiating 
Vice President Report:
· NHYLA –  May 20th  in Concord, NH  

1. Presentation on shock induced cardio stoppage

2. Recommended AED for all contact sports

3. We have AED’s on site and available from Football that we have access to mounted to wall right at concession stand between the bathrooms

· Need to clarify location and use of this device for all coaches 

· North/South Game:

1. Very successful for our teams this year

2. Good reports from our parents that the players enjoyed the experience
· Covered issues with season to date:

1. Coaches yelling at refs and discipline action

2. Town was barred from festival and not allowed to participate

3. Pushing rule clarification and accountability

Field Manager’s Report

· Practice and Game Field
1. Striping Cost to Lacrosse:  $350.00
2. Submitted request for 2011 fields (same plus a couple of new ones anticipating more teams for 2011)
Equipment Manager’s Report:

· Needs for next year:
1. Balls – white/yellow

2. Intro sticks

3. Need U13 & U15 uniforms are scheduled for update; at a minimum the shorts do need to be replaced but the jerseys are still in decent shape

4. If we get more intro/rec/U9 levels may need to purchase full uniforms there; also if we get a girls program re-established we will need to purchase uniforms for them as well

5. For 2011 season, proposing a rec program for the 1st graders to get a chance to play with pads, practice and game/scrimmage situations without putting them against more advanced 2nd and 3rd graders right away at the U9 competitive level; Have numbers at Intro level to support this program launch and to avoid having too many U9 teams.
Concession Manager’s Report:

· Review to Date
1. Revenue generated to date:  $1167.56 

· This amount has already subtracted out the baseball 40% and added in the $180 payment from baseball on opening day

· Needs for next year

1. May need a lock for Lacrosse fridge due to specialty items we purchase was hard to control 

2. Definitely need to replace the popcorn machine

3. Need to replace hotdog warmer
Fundraising Director’s Report:
· Candy

1. Total funds collected to date $4012, total cost was $2712; profit is over $1300 to date

· Have only 28 more players to collect from

· Only 1 box total has been returned unsold out of all boxes distributed, will track how many end up in the final 28

· Excellent fundraiser for our organization! Planning to repeat next year but will buy candy earlier.  Hoping to have it available by picture day next season.  By March meeting we will confirm # of boxes to buy based on registrations

· Debate if we will offer “buy-out” to parents next year or not; need to bring this back in fall meetings to determine if this will be available for 2011 season

· Ball Toss 
1. May have overdone it this year, too many events and dropped off interest significantly as the season went on

2. Try to make this more of a “Special Event” for the season with only 1 or 2 stacked game days versus every time we open the concession stand.  Can easily match the entire year’s revenue with one good event

· Picture day 
1. Very good response from parents this year on the output from this photographer; took the time this year to make our teams and players look good in the photos and parents really appreciated this extra effort for their investments

2. Revenue was increased from 2009 season due to high usage from U9 level

3. Debate held on in-door versus out-door quality of photos, but ultimately weather dictates location; will bring this out again in Fall 2011 Season planning meetings.
· Apparel 
1. May put apparel order form or “intent to purchase” as part of registration paper work to help us with ordering quantities right at pre-season to avoid ordering inventory nobody will buy or not enough of something they do want
2. Nothing available for tomorrow’s game, but are expecting to have it available for end of season celebration on 6/22

Old Business:
· Coaches/Certification/Background Checks 
1. Next year ALL head coaches MUST be 100% Level 1 certified (on-line, field, PCA, background checks completed) to be eligible; if not, won’t coach

2. ALL assistant coaches must complete the on-line level 1 certification to be eligible; if not, won’t coach

3. All certification costs will be covered by HYAA and are not out-of-pocket costs to our coaches at any level

4. Our HYAA organization does independent background checks for all coaches and direct contact volunteers as one group cost in addition to US Lacrosse certifications.  Need to define these names early in season to get completed prior to start of season.
New Business:
· Have open positions at Treasurer and Equipment Manager with the loss of Paula and Glenn for the 2011 season;  Need to recruit for these roles starting at end of year celebration

· Coaching positions look solid at all levels that we’re confident to field

· Old Home Day/Registration
· Date set for September 25th, 2010

· Elizabeth Behling will take lead on coordination for our program with the Old Home Day committee, will need to have a board meeting prior to this date to get our organization prepared 

· For 2011 planning to do “Hooksett Night” at COMLAX store in Nashua with discounts of around 20-25% to get equipment then and there versus order forms at registration night. 

· Note: COMLAX donated a $500 gift certificate to a U13 player from John Stark program whos family lost everything in a fire.

· Want to provide 6 $25 gift certificates for drawing of players who sold the entire box of candy in our fundraiser this year.   This is up from original plan of 4.

· Motion APPROVED by unanimous vote

· Judy will go to COMLAX to purchase gift certificates before the celebration to do the drawing then

Meeting Adjourned: 
· Next meeting September Date and Site TBD; tentatively scheduled for Wednesday, September 1st
· Motion APPROVED to adjourn at 12:31pm
