Hooksett Meeting Minutes 
6/24/09
7:00 – 9:20 p.m.; Paula’s House
Attendees:  Pete, Glenn, Paula, Bill, Sam, Dave, Natalie, Jason
Meeting Minutes: approved
HYAA meeting By-laws:
Andre Shagron is new commissioner of soccer.
Insurance coverage options being discussed/ research (Does NHYLA require US lacrosse?)
Roger Bjornberg donation and fund raiser in Aug.
Looking to consolidate HYAA website
               Need every sport’s by-laws
· We do not have by-laws currently
· Bill has draft for lacrosse and is sending out to all Lacrosse board members for input and completion
· Based on input for HYAA By-laws and NYHLA
Five different committees 
· Bylaws
· Insurance
· Unified Registration/cost
Old Home Days presentation by Elizabeth Behling
NHYLA:
	Brad Nicholas presented North/South and concerns
	Festival
· 198 teams participated
· 8 a.m.-8 p.m. two days 
· Most likely break – even event for festival
· Discussing Fast break vs. Man ball
NHYLA put 4 towns or probation for
· Coaching
· Sportsmanship
· Rule/level adherence
Gary Dempsey has resigned and new interim president is Marc Auger 
Outgoing comments on 
· Coaching education
· Town program attendance consistency
Vote taken at state level to do block schedule or random schedule
· Voted
Need full certification for Head coaches in 2010
· Any coaches completed on-line, on-field, PCA, and background not certified let Paula know
· Put in two more dates for US lacrosse certification 11/15 and 2/20
End of the Year BBQ:
	Equipment and uniform turn in worked great
	$336.00 total food bill
	Did candy for everyone and worked for everyone
	No boys and girls game, but did 4 on 4 that way
	Multiple events worked well
2009 Season:
	Concession
· $1,369 total 
· 40% paid to baseball
·  $860.66 driven by Elizabeth Behling (great job!)
Toss for Lacrosse
· $227.00 for 4 events
· Trash barrel purchase cost
· Would be much better when 3 games/day
· Best day was picture day
Pictures
· Generated $260
· Lowest ever profit generated
· Lowest registration ever
· School vacation day

Apparel
· Not purchased this year without manpower
· Difficult delivery from current vendor
· Looking for new vendor for 2010, some being tried out or negotiate with current vender prior to 2010 season
· Should order jackets at registration
Guess/Estimate is at $4000.00 level for program
2010 Positions:
U9-Intro (call U7?)-  Sam/Bill
U9 Competitive- Sam/Bill
U11- Jason/Sam
U13- Dave (maybe)
U15-Glenn
Girls-Natalie
· Need marketing campaign to build interest
· Fall evaluate teams and interest
President 
Paula Rowley resigned as president effective immediately
Nominate Bill Wilder as new president
· Vote from board was yes and passed
Misc.:
	No meeting in July, August
	Next meeting will be Sept. Proposed agenda:
· Old Home Days – purchase speed guns
· Fall recruiting
· By-laws
· Need positions filled from younger parents
· Outline parent meeting agenda at or just after registration
Summarize other proposed Capital Expenditures proposals for 2010 seasons 
Speed gun purchased by our program
· Start and end and end of the season speeds
· Buy before Old Home Days
Consider merging with Manchester program if growth cannot be achieved in the future, cannot have another year like 2009 numbers/team 
