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Ludlow Youth Soccer Association (LYSA) does not accept any form of Bullying!
Youth soccer coaches need to look out for signs of bullying and be prepared to take quick, positive action to nip any problems in the bud. It's our duty as the temporary guardian of children in our charge to know what bullying is, how to recognize it and how to prevent it, preferably before it happens.
What is bullying?
“Behavior by an individual or group, usually repeated over time, that intentionally hurts another individual or group, either physically or emotionally.”
The Department for Children, Schools and Families (DCSF)
Bullying manifests itself in a variety of forms. It ranges from teasing and spreading rumors to pushing someone around and causing physical harm. It usually happens in front of other people.
Name calling, mocking, kicking, taking or messing about with personal belongings, writing or drawing offensive graffiti, gossiping, excluding people from groups and threatening physical violence, are all forms of bullying.
The effects of bullying
Bullying makes the lives of its victims miserable. It undermines their confidence and destroys their sense of security. It can cause sadness, loneliness, low self-esteem, fear, anxiety, poor concentration and lead to self-harm, depression, suicidal thoughts and, in some cases, suicide. 
Bullying will certainly result in players leaving a club. And not just the ones who are being bullied. A soccer field where bullying is allowed is an unpleasant place for everyone, not just the victims.
Who are the bullies?
The bully can be any person. For example, a bully could be: 

· A parent who pushes too hard. 

· A coach who adopts a win-at-all-costs philosophy. 

· A player who intimidates other players or officials. 

· An official who places unfair pressure on a person.  

How do you know if children on your team are being bullied?
There are several tell-tale signs of bullying and, as a coach, you are in a good position to spot them. If one or more of your players, 

· Suddenly decides they don't want to take part in activities they used to enjoy. 

· Becomes anxious or lacking in confidence. 

· Appears distressed. 

· Has bruises, cuts or scratches, and gives improbable reasons for them. 

· Has possessions regularly damaged, lost or "go missing". 

· Appears nervous of walking to or from training. 

· Appears frightened of a particular individual or group. 

· Becomes aggressive, disruptive or unreasonable. 

· Starts bullying other children. 

· Is frightened to say what's wrong... 

you should find out if they have become a victim of bullying.
LYSA specific Procedures

Coaches:

1. Ensure your players know what bullying is and that it will not be tolerated.
Tell them that it's okay to complain if they are being badly treated by one of their team mates or anyone else. And, just as important, they should tell you if they see someone else being bullied. After all, you don't have eyes in the back of your head and bullies can be very secretive.
2. If you spot behavior that can be classified as bullying,
· You should take prompt action but don't dive in. You could do more harm than good if you identify a child as the victim of bullying in front of his or her peers. 
· So be sensitive. Take the victim to one side (but not out of sight of everyone else) and ask the child to tell you about the incident. 
· You then have to discuss the incident with the bullies and their parents. This will probably be difficult, but it has to be done. It should be a lot easier to talk about bullying with an 'offender' and parents since LYSA has an up-to-date and well communicated anti-bullying policy. 
· If you are uncomfortable discussing the incident with the bully and their parents you must immediately contact the LYSA Board at email@lysama.com or (413) 610-0971 (Do NOT include specific information in email) 

Parents: 
1. We encourage parents to address any concerns with other parents involved to try to elevate the issue prior to escalating it. 

2. If the issue is not resolved speaking with parents involved or you do not feel comfortable doing so please raise your concerns to the Coach.

3. If the Coach or the Coaches child is involved and you do not feel comfortable addressing issues with them, please contact the LYSA Board at email@lysama.com or (413) 610-0971 (Please include your name and contact information so we can get back to you about the resolution) 
4. If you bring an issue to the attention of the Coach and you do not believe that the issue has been properly resolved, please contact the LYSA Board at email@lysama.com or (413) 610-0971 (Please include your name and contact information so we can get back to you about the resolution) 
What happens when a Bullying compliant is raised to the LYSA Board:
1. The person who made the compliant will be contacted to acknowledge that the complaint has been received and to gather additional information about the incident to help the Board to draft a proper resolution.
2. The President will immediately review the complaint with an executive member of the board to determine whether other board members need to be involved in order to get to a proper resolution. 
3. If the President determines that that compliant can be proper resolved without the full board the resolution will be implemented. 

a. The incident and resolution will be reported to the full Board at the next scheduled Board meeting.  

4. If the compliant raises issues that are significant, the President shall call an emergency board meeting to craft and vote on a plan for proper resolution.  

5. Under no circumstance will a compliant about a Board member be shared with the board member except as part of the resolution process.  

6. If the compliant is initiated by someone other they the parties involved in the resolution, that person shall be informed that a resolution has been reached and will be provided as much information about the resolution as possible. (When discussing the resolution The Board will protect the personal and confidential information pertaining to the parties involved.)
What sanctions will be taken against bullies:

1. The LYSA Board reserves the right to handle all bullying complaints in a manner the President and the Board deem appropriate. Under no circumstance will the Boards handling of the Bullying compliant contravene any than existing laws. 
2. The Board will try to resolve all issues in a manner that is both helpful to the parties involved and least disruptive the LYSA program. 
3. The Board may impose the follow sanctions ( this list is for illustrative purposes and doesn’t not constitute the only sanctions the Board may deem appropriate) 
· Verbal warning, 
· Written warning, 
· temporary ban from the club, 
· permanent ban from the club.
Cyber bullying
It's never been easier for a child to bully another child. Social networking sites such as Facebook can be a fun way to exchange messages, but they have been misused by some children who post spiteful comments with a quick click of a mouse.
Please review the LYSA Social Media policy. [add hyperlink]
The LYSA will review this policy annual and distribute it to all parents electronically. The policy will also be posted on the clubs website. 

Helpful Links:
Bullying Prevent course (free)
http://www.nays.org/additional-training/ 
Ludlow Public School Policy: http://www.ludlowps.org/?PN=Pages&SubP=Level1Page&L=1&DivisionID=11171&PageID=16635&ToggleSideNav= 

Massachusetts Bullying Prevention and Intervention Resources
http://www.doe.mass.edu/bullying/ 

MA Attorney General  Rules on Bullying and CyberBullying
http://www.mass.gov/ago/about-the-attorney-generals-office/community-programs/bullying-and-cyberbullying/ 

stopbullying.gov 

http://www.stopbullying.gov/index.html 

Eyesonbullying.org

http://eyesonbullying.org/index.htmleyesonbullying.org 


