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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	August 4, 2015

	Meeting Time
	7:30 PM

	Location
	Pinz

	Note-Taker
	Kevin Frieswick

	Attendees
	[bookmark: _GoBack]Kevin Frieswick, Kerry Miller, Craig Grant, Tracy Allcock, Jim Broe, Shelly Grant, John Harvey, Erin Joyce, Dave Kirby, Ben Montano, Ed Cray, Dennis Ceruti, Eric Jamerson, Peter Magazzu


Agenda
	Topic
	Responsible
	Notes

	1) MUYSA Club Meeting Notes – 10 Min
a) Meeting communications
b) Meeting discussion and timing
	Kevin
	· (Kevin) Notes distributed at the close of each meeting via SportsManager as the Agenda is communicated 2 days prior.  

	2) Financial Update – 10 Min

	Kerry
	· (Kerry) Kerry Miller presented to Mendon Board of Selectman for Liquor license for the purpose of fundraising.  Fundraising for the purpose of player and coach development as well as field access. 
· (Kerry) Kelly Laplante tendered a formal resignation as of Monday 8/27.  Kelly has been working with Patty Lavoi to close year-end finances. A new treasurer is being sought.  Many thanks to Kelly for her time and effort.

	1) Events/Fundraising Update – 20 Min
a. Revs
b. Soctoberfest - ADD
	Marc
	· (Marc) Night at the Revs 10/17.  Will include 15 teams (150ish players) on Gillette Stadium 6v6 30-minute games between noon and 5:PM. 1 game pre team.  Revs game at 7:30PM vs Montreal.  Ticket Deadline 9/26.  Goal is to sell 500 tickets. Need to strategize on how to roster & split the teams up.   Formal Communications will be sent before 9/7. 
· (Dave Kirby) Soctoberfest – 10/3 This is a 21+ event open to the public.  
Location Memorial Field approved @ No Cost, Liquor License Approved, Mendon Parks recommended - to secure on AND off premises insurance, security plan, approved to be on premises 3PM to 11:PM (6:30 – 9:30 Event) on 10/3.  Full Club communications to be sent by 8/21.  Teams (Coaches) to sell 10 tickets each (250 – 350 people) @ $25 each with a target profit of $5000.  Volunteers, Sponsors and Auction items being sought.  Potential to sell tickets at our home soccer games. 

	2) Registration Update – 20 Min
a. Fall ’15 Reg
	Craig
	· (Craig) Travel Reg closed.  In town open until Sunday 8/9.  Total 630.  Large group of U14 (20) girls that aged out.  U7-U8 down about 30 players.  Total reg down ~50 players.  Using both MUYSA email distribution as well as Nipmuc School District. Teams will be announced on 8/9 by coaches.  

	3) Operations Update – 20 Min
a. Fall Season Readiness
b. Evaluations Process
	Rick
	· (Kerry) Placement meetings went well and are complete.  Teams are in with MAYS for approval. 
· (Kerry) New coaches/player eval template aided in expediting player placement and team creation.  

	4) President’s Update – 20 Min
a. Website 
b. Coaching Development
c. Player Development
	Kerry
	· (Kerry) Working with SportsPilot to transition all data to SportsManager.  Sean Harty to construct MUYSA web site creation. 
· (Kerry) In process of seeking out a “Dir of Coaching & Player Development” Discussing with Chris Hatfield






	Parking Lot
	Events/Fundraising Expenses
· Sponsorships
· Scholarships
	Communications
· Social Media

	Operations
· Team Roles
· Coach Retention
Recruitment
Development
· Player/Goalie Development
	Operations
· Fields Strategic
· Indoor Invlment
· Uniforms
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Kids. Haireuts. Parties. Fun.
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