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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	September 1, 2015

	Meeting Time
	7:30 PM

	Location
	Pinz

	Note-Taker
	Kevin Frieswick

	Attendees
	Kevin Frieswick, Kerry Miller, Craig Grant, Marc Dolbec, Chris Belleville, Rom McSweeney, Dennis Ceruti, Dave Clemons, Brad Shultz, Matt Tengler, Matt Gibbons, TJ Sullivan, Rob Bruno, Shelley Grant, Chris Hadfield, John Gillespie, Mark Willis, Mike Byrne, Aldo Mistretta, Yidong Wang


Agenda
	Topic
	Responsible
	Notes

	1. MUYSA Club Meeting August 4 – Review – 10 Min
	Kevin
	· Summary of August 4 Meeting 
· Proposed amendment to allow multiple consecutive terms.  9 Signatures received.  Proposal will go forward in front of the general membership at October General Meeting. 

	2. Financial Update – 10 Min

	Kerry / Rick / Craig
	· Review of Current Financials: 
Check/Sav = $90,000 
Bills being Paid: Total $12,349
Future Bills: $5,300
Total Check/Sav = $72,351
· Fall Registration = 660 players (U6 – U18) added U5s (15 players ) to U6. 
· Nomination of Chris Belleville as Treasurer
Vote on Nomination (Chris Belleville nominated and successfully voted in unanimously)

	3. Soctoberfest – 30 Min
	Camille / David
	· October 3rd
· Update on venue: Memorial Fields in Mendon.  
· Update on vendors and entertainment see flyer: https://www.smore.com/sp5bj-muysa-soktoberfest?ref=email-content#w-7077537946

· Seeking volunteers: http://www.signupgenius.com/go/20f0444abad2fa1fd0-soktoberfest

· Ticket Sales: No tickets sold at door.  Intend to sell 600+ tickets in advance.  Paper tickets sold via coaches 10X each team. Fundraising revenue allocated to equipment, player/coaching development and fields.  

	4.  Events/Update – Revs 10 Min

	Marc
	· Night at the Revs 10/17.

	5. Operations Update – 10 Min
	Rick
	· Fall Readiness
· Practice Fields and Schedules
· Equipment Status
· Game Schedules

	6. President’s Update – 20 Min
a. Website
b. Coaching / Player Development
c. Player Transition
	Kerry
	· Website Development – Introduction of Shawn Harty from MAYS
· [bookmark: _GoBack]Coach/Player Development – Introduction of Chris Hatfield:  Chris making a formal proposal for coach development. 
· Player Transition – Examining why we lose players and what should we be doing, when they transition a true understanding as to why
· Managing player and parents understanding of our program




	Parking Lot Items
	Events/Fundraising Expenses
· Sponsorships
· Scholarships
	Communications
· Social Media

	Operations
· Team Roles
· Coach Retention
· Recruitment
· Development
· Player/Goalie Development
	Operations
· Fields Strategic
· Indoor Invlment
· Uniforms



     Endorsed Partners[image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQueOjahK3Fa0ZGgzlFb-T9VE0BUcDD3LyNG1q4j9PLgvzubnFz][image: ][image: https://encrypted-tbn1.gstatic.com/images?q=tbn:ANd9GcSetkyJezONrFLjl3giZL2kXSyjTXLCDYML2yUXUj3cqb9NNooq]
			
image1.png




image2.jpeg




image3.jpeg
Kids. Haireuts. Parties. Fun.
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