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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	October 6, 2015

	Meeting Time
	7:30 PM

	Location
	Pinz

	Note-Taker
	Kevin Frieswick


Agenda
	Topic
	Responsible
	Notes

	1) MUYSA Club Meeting – Review

	Kerry
	· Summary of September meeting

	2) Soctoberfest Recap
	Camille / David
	· Recap of Event Success
· Post Event Evaluation of Improvements for Next Year

	3) Financial Update 

	Chris
	· [bookmark: _GoBack]Review of Current Financials, Bills being Paid
· Establishment of Operating Budgets
· Standard Operational Expense paid for through registration revenues
· Dollars obtained through fundraising, sponsorships and donations earmarked for club enhancement projects
· Player Coach Development
· Fields
· Website Development

	4) Revs – Update

	Marc
	· Night at the Revs 10/17
· Teams Playing
· Ticket Sales 

	5) Operations Update
	Rick
	· Mid-Season Review
· Kiwanis Handicap Parking Proposal 

	6) MUYSA Bi-Laws Revision
	Kevin
	· General Club Meeting vote: Proposed amendment to allow multiple consecutive terms.

	7) President’s Update 
a) Coaching / Player Development
	Kerry/Chris Hadfield
	· Coach Development
· Recap First Training Session
· Schedule Next Training Sessions
· Materials Development
· Video Development
· Goalie Clinic Sponsored by MUYSA




	Parking Lot
	Events/Fundraising Expenses
· Sponsorships
· Scholarships
	Communications
· Social Media

	Operations
· Team Roles
· Coach Retention
Recruitment
Development
· Player/Goalie Development
	Operations
· Fields Strategic
· Indoor Invlment
· Uniforms
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Kids. Haireuts. Parties. Fun.
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