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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	January 12, 2016

	Meeting Time
	7:30 PM

	Location
	Pinz

	Attendees
	John Harvey, Dennis Ceruti, Dave Kirby, Heath Merrill, Craig Grant, Chris Bellville, Marc Dolbec, Kevin Frieswick, Chris Hadfield, 

	Note-Taker
	Kevin Frieswick


Agenda
	Topic
	Responsible
	Notes

	1) MUYSA Club Meeting – Review

	Kevin
	· Summary of December Meeting  

	2) Financial Update 

	Chris B
	· Review of current financials – Net income for Q4 $15,538, Total Checking/Savings: $108,673
· Bills to be paid for Spring Soccer - $6885 for MAYS fees (due 1/12/16) – Approved with attendees and Kerry Miller, Rick Porter, Camille Harvey

	3) Placement / Operations Update
	Rick
	· Overview of 2016 Spring Team and Coaches – All travel team have been submitted
· Kiwanis Parking Update – No Update
· Spring readiness – Still need shed for storage at Hood Field.  
· Indoor Practices – Suggest proposing to all coaches available time, prioritizing younger teams.  
· Spring Field Targets (U6+U7s) – Concensus to remain Nipmuc
· Equipment Needs – No Update

	4) Training and Development Review
	Craig/Chris
	· February Break Clinic – 66 players signed up, 53 M/U residents, capping at 80 players – MUYSA paying $15 subsidy for MUYSA players. 
· Fall 2015 Recap - Proposal to shorten to 4 weeks, 4 groups covering 2 fields
· Spring Coaches Development – Coach development team to meet by 2/1.  Chris Hadfield shared the beginning of a well-compiled selection of U6-U8 drills.  Need to include 1 page on “How to Run a Team”
· Summer Camps – MUYSA/NSSA to promote 2 Summer Camps, schedule outlined by February break.  July 18th ish & Late Aug.  Need to discuss as part of 2016 budget. 

	5) Website Update
	Marc
	· Change Over Complete – Chris Hadfield completed the website voluntarily.  This is version 1, we will continue to learn and enhance.  
· Functionality – Need to begin using the Twitter functionality. 
· New Enhancements – “Latest Updates” boses.

	6) Miscoe Hill Soccer Teams

	Craig/Rick
	·  Update – 100% approved, contingent on club funding of uniforms and goals.  No further update.  There will be conflict questions regarding practice and over commitment.

	7) New Board / MUYSA Bi-Laws Revision 
	Kevin
	· Identify New Board Members
· Succession and Roles 
· [bookmark: _GoBack]General Club Meeting vote: Proposed amendment to allow multiple consecutive terms – Vote passed with attendees, Matt Vanasse, Rick Porter, Kerry Miller absentee. 
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