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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	March 1, 2016

	Meeting Time
	7:30 PM

	Location
	Pinz

	Attendees
	John Harvey, Dennis Ceruti, Craig Grant, Chris Bellville, Kevin Frieswick, Chris Hatfield, Marc Dolbec, Matt Vanasse, Kerry Miller, Dave Kirby, Rick Porter

	Note-Taker
	Kevin Frieswick


Agenda
	Topic
	Responsible
	Notes

	1) MUYSA Club Meeting – Review

	Kevin
	· Final Board position nominations are due at the April general meeting. 

	2) Financial Update
	Chris B
	· Financials Review – Saving Checking balance $102,262.55
· New Expenditures – Hood Shed total $2000 vote unanimous
· Long Term – For 2016/2017 built and approve annual budget at the start of the Fall season or at least just once per year.  Annual budget should include standard operating expenses etc.  Approval by a quorum will eliminate the need to approve multiple separate items meeting to meeting.  

	3) Operations
	Rick
	· Hood Shed Install Plan – (Dennis C) to manage site prep
· Uniforms – (Craig G) New Uniforms to provide 3 options, Old – repurpose uniform donations and use of reserved remaining stock at Bolios, Action: AGC’s need to reach out coaches to teams to survey for needs.  
· Spring Readiness – Player and Coaches photos must be complete.  AGCs send emails to coaches so we get communication to parents.  Registrar to communicate outliers (Craig G)
· Mays Coaches Meeting – Date to be sent by (Rick Porter)  
· Porta Potty – (Rick P) to reach out to close open liabilities.  
· Indoor Practice – Craig received pricing and availability from the HAB.  Potential to use that available time to do coaching training.  
· Spring Combine Evaluations – Team – (Chris H, Craig G, Dennis C, Dave K, John H, Rick P, Marc D, Lou C) 

	4) Coach / Player Development
	Craig
	· Feb Vacation Clinic – Success, 73 Mendon-Players, 
· Summer Sessions – Not supplementing but promoting. 
· Coach Class – (Craig G) coaching class at HAB with on the field training. 
· Social Gathering – Suggestion to hold a champions league viewing party, (Chris H).  

	5) Social Media
	
	· Website – Need a volunteer to manage the website and social media.  Solicit via email to MUYSA community (Craig G)

	6) Fundraising 
	
	· Spring Planning – (Dave K and Camille H) met to discuss Spring Revs event (Marc D) to introduce Dave and Camille to Ed and Dan at Revs. 
· [bookmark: _GoBack]Breakers Night – (Rick P, Craig, Marc D, Dave K) to close on proposal of funds to Breakers premier package.  
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