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Meeting Details
	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	April 5.2016

	Meeting Time
	7:30 PM

	Location
	Pinz

	Note-Taker
	Kevin Frieswick – Attendees: Rick Porter, Kerry Miller, Marc Dolbec, Chris Bellville, Chris Hadfield, John Harvey, Craig Grant, Dennis Ceruti, Ronald McSweeney, Rob Crotty, Seth Liburn, Steve Aubut, Ray Leung, Gary Hennessy, Mike Byrne


Agenda
	Topic
	Responsible
	Notes

	1) MUYSA Club Meeting – Review

	Kevin
	· Review Minutes From Previous Meeting

	2) Financial Update
	Chris B
	· Financials Review, $102,912.90 balance
· Payment to Revs complete - $12,420
· Season refunds ending sending in batch
· YTD $11,000 Operating Income

	3) Operations Update
	Rick
	· Field, Team and League Readiness
· Likely no homes games for 2nd week in a row
· Formal communication complete to Bolios 
· Porta Johns – John Franklin notified about open bill

	4) Revs Update
	Marc
	· Ticket and Event Status
· $12,420 Gold Package – Spring & Fall Events

	5) Fundraising Plan 2016
	Camille/David
	· 2016 Fundraising Plan
· Spring drive Revs event – May 350/400 people
· Fall max drive for revenue in Soctoberfest
· Breakers - $1450 breakeven (75 tickets) 7/17
· Breakers - $1450 approved unanimously

	6) Registration/Uniform Update
	Craig
	· Final Spring 2016 Registration Numbers
· Current Reg – 559 total U5 – U18 (typical qty)
· New Uniform Update – wegotsoccer, green/white, Mendon-Upton (fall season order from reg and shipped to home $57, jersey, socks, shorts)
· Spirit wear – Narrowed to 2 options still working 
· Miscoe MS Soccer – Approx 2 teams of 20, tryouts will be after we build fall MUYSA teams. 

	7) Web, Social Media and Summer Camps Updates
	Chris H
	· Web and Social Media Updates
· Linked Facebook into website, video library for coaching, practice plans, request for help…
· Summer Camps – June 27-30, July 18-21
· [bookmark: _GoBack]Scholarships – email for applications sent to MUYSA families ($2500 X 2, 1X Male/1X Female) due back 4/22. 

	8) Next Board Nominations and Voting
	Kerry
	· Review final list of next board nominations and prepare for May Vote – Seth Lilburn interested in helping with social media. 
· Pres – Craig Grant
· VP – Dave Kirby
· Dir Ops – Dennis Ceruti
· Treas – Chris Bellville
· Registrar – Rob Crotty
· Secretary – Marc Dolbec
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