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	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	Aug 2, 2016

	Meeting Time
	7:30 PM

	Location
	Pinz

	Minutes Captured By
	TBD

	Topic
	Responsible
	Notes

	1) Last Meeting Summary

	Marc D
	· Review Minutes showing decisions and actions/owners From Previous Meeting
· Voting required

	2) Financial Update
	Chris B
	· Financials Review, Operations Budget, Voting Req’d
· Goals and Status
· State Filing Review
· MUYSA Binder (with Operations)
· Paypal Resolution

	3) Program Mgt Review & Misc
	Craig
	· Dashboard and priorities
· Change Voting to 8 instead of 11 (Kevin help)
· High School Summer Team Pilot

	4) Registration
	Rob C
	· Status for In-Town; Advertise; Close Aug 19?
· Uniform tracking (with Ops)

	5) Operations Update
	Dennis C
	· Operations update
· Fall season readiness
· Placement (formation changes, Miscoe, etc)
· Uniforms
· New Practice Goals Proposal
· Field sizes for new formations (U10, U12)
· Field Maintenance (with Seth)

	6) In-Town Program
	Greg M
	· NEFC field leverage
· AGC’s and Coaches
· Changes to Program – Mentor; HS Leverage?

	7) Coach/Player Development
	Chris H
	· Fall Activities – Pre-season coaches meeting?
· Resources and Tools
· Clinics
· Certifications
· Coaches Corner ready for Fall

	8) Fund Raising & Sponsorships
	Dave & Camille
	· Recent, Current and Planned Calendar
· Revenue Targets
· Focus Sponsors
· Spring Review
· Fall Activities (Player appearance, etc.)
· Soktoberfest Update

	9) Social Media and Brand Awareness
	Seth L
	· Social Update – metrics, plans, etc
· New Offerings (Instagram?)
· Campaigns Plan (drive awareness)
· Website focus next

	10) Swat Team Updates
	Craig
	· Placement Process – needs team and leader
· In-Town Mentor Program - closed
· NEFC Turf Leverage - closed
· Miscoe Soccer Alignment - closed
· [bookmark: _GoBack]Define Current & New Roles – needs team and leader

	11) Strategy & Long Term Planning
	Craig
	· What do we want to look like in 1, 2, 5 years
· Mission Statement
· Partnerships
· Goals
· 
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