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	Meeting Name
	MUYSA Monthly Meeting

	Meeting Date
	Aug 2, 2016

	Meeting Time
	7:30 PM

	Location
	Pinz

	Minutes Captured By
	Dolbec

	Topic
	Responsible
	Notes

	1) Last Meeting Summary

	Marc D
	· Review Minutes showing decisions and actions/owners From Previous Meeting
· Voting required

	2) Financial Update
	Chris B
	· 
· Financials Review, Operations Budget, Voting Req’d
· Goals and Status
· State Filing Review
· MUYSA Binder (with Operations)
· Paypal Resolution

	3) Program Mgt Review & Misc
	Craig
	· Dashboard and priorities
· Change Voting to 8 instead of 11 (Kevin help)
· High School Summer Team Pilot

	4) Registration
	Rob C
	· Status for In-Town; Advertise; Close Aug 19?
· Uniform tracking (with Ops)

	5) Operations Update
	Dennis C
	· Operations update
· Fall season readiness
· Placement (formation changes, Miscoe, etc)
· Uniforms
· New Practice Goals Proposal
· Field sizes for new formations (U10, U12)
· Field Maintenance (with Seth)

	6) In-Town Program
	Greg M
	· NEFC field leverage
· AGC’s and Coaches
· Changes to Program – Mentor; HS Leverage?

	7) Coach/Player Development
	Chris H
	· Fall Activities – Pre-season coaches meeting?
· Resources and Tools
· Clinics
· Certifications
· Coaches Corner ready for Fall

	8) Fund Raising & Sponsorships
	Dave & Camille
	· Recent, Current and Planned Calendar
· Revenue Targets
· Focus Sponsors
· Spring Review
· Fall Activities (Player appearance, etc.)
· Soktoberfest Update

	9) Social Media and Brand Awareness
	Seth L
	· Social Update – metrics, plans, etc
· New Offerings (Instagram?)
· Campaigns Plan (drive awareness)
· Website focus next

	10) Swat Team Updates
	Craig
	· Placement Process – needs team and leader
· In-Town Mentor Program - closed
· NEFC Turf Leverage - closed
· Miscoe Soccer Alignment - closed
· Define Current & New Roles – needs team and leader

	11) Strategy & Long Term Planning
	Craig
	· What do we want to look like in 1, 2, 5 years
· Mission Statement
· Partnerships
· Goals
· 





Monthly MUYSA Meeting

[bookmark: _GoBack]Meeting Date:  August 2, 2016

Attendees:  Grant, Crotty, Dolbec, Kirby, Ceruti, Belleville, Porter, Gibson, Gary, Lilburn, Harvey J., 

Minutes as recorded, not approved:

New Roles: Grant
-discussion on adding new Director openings
Director of Coach & Player Development – Chris Hadfield
Director of Fundraising and Sponsors – Camille Harvey
Director of In-Town (U6-U8) Program – Greg Mann
Director of Social Media – Seth Lilburn
Mentor Program – Lou Carreiro (pilot this Fall)

Other roles to consider (no candidates at this time):
Director or Program Management (keeping everyone honest on projects, timelines, commitments, etc..)
Director of Fields and Equipment (field maintenance, sheds/storage, lining schedules, readiness and breakdown, repairs, new equipment requirements)
Director of Travel (U10-U18) Program

Program Management: Grant
-Discussion : list out projects and programs with project management, dashboard and project plans

Motion 1: Meeting Attendees will be Board, extended Board, Age Group Coordinators, head & asst. coaches optional
-updates to given as a briefing, list items that need to be voted, document action items
-Action: agenda to be sent out 6 days prior to the monthly meeting – Dolbec, Grant

Financial: Belleville
-total bank account at $97k, few expenses to be paid, expected 25k operating budget at the beginning of fall season
-total expense for NE Revs expected to be a wash through ticket sales as a zero sum gain
-begin to list major expenses, incomes, on web site
-Motion 1: $10k to fund initial expenses of Soktoberfest was approved
-Motion 2: $2.1k to pay field maintenance for Hood Field was approved
-Motion 3: Paul and Phips Insurance $1075 for board liability was approved
-Motion 4: Mass Youth Insurance - $7100 for protection all players and coaches was approved
-Motion 5: MAYS - $7000 was approved
-open discussion on changing the number of votes required for expenses exceeding $1000
-Action: 3 different filings to be sent to the Commonwealth by Dolbec, Belleville
-Action: Harvey / Ceruti to negotiate a more reasonable price for mowing Hood Field

Registration: Crotty
-2016 -583 registered for u6-u19, from previous season of 630
-in town closes on September 19th, 2016 
-players who decide not to play MUYSA will issue a credit not a refund
-Action: additional notifications to be sent via email, social media, FB by Lilburn


Operations: Ceruti
-Referees coordination to continue 
-Touchstone and Clough to possibly come off line for the fall season 
-NEFC fields can be leveraged for games where applicable
-Miscoe Teams have pulled some registrations from our u14 teams
-392 uniforms to be ordered
-possible 1 rebounder to be purchased for each field (grover, kiwanis, options for u10) 
-Action: in town shirts to include sponsors from Soktoberfest – Kirby to send to Ceruti
-Action: in town uniforms to be purchased from a different vendor - Ceruti
-Action: formations have changed for u10, u12 need to communication new rules, field dimensions - tbd

In Town Program: (Mann) Grant
-Action: meeting to be called next week – Mann 
	
Coach Player/ Development: Hadfield
-Action: verify/add radio button coaching 101, using help button via web to access to assistance from Chris, Lou, Miguel – Hadfield
-Action: communicate via social media and AGCs - Lilburn

Fund Raising / Sponsorship: Kirby
-Soktoberfest 9/24 6pm-10pm
-Soktoberfest tiks are in and a coach pick up will be scheduled for next week, each coach will be given 10 tiks, monies to be collected later at scheduled drop dates (no pay pal), $250 for table sponsorship
-goal is 750 tik, net $25k
-automatic social media feeds 
-Action: send emails for donations for silent auction items, email template created - Kirby
-Action: discuss additional parking and portable lighting for Soktoberfest - Kirby

Social Media / Brand Awareness: Lilburn
-80% increase in likes since beginning of July, great results
-instagram program started
-discuss how we market spirit wear going forward - tbd
-Action: need player info for ages u12 and up, draft up plan to increase activity on phase 2 plan to increase activity – Lilburn
-Action: Website Rev. 2 – look for a plan from Hadfield

Program Management & Misc: Grant
-discussed dashboard, change voting to 8, 
-looking for volunteers for French River Valley coaches for summer programs, open to incoming freshman and above 

SWAT Teams: Grant
-placement process, review coaches evals, overlap of d1,d2,d3, and independent evals, potential list opportunity areas and a player feedback process - tbd


Misc. Items: Grant
-future discussion and research lights, and sharing with other town and/or high school sports, possibly temporaliy lights applicable for Soktoberfest
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