Middlesex Youth Soccer League

Board of Directors Meeting Minutes
ZOOM Teleconference
April 7, 2020

Attendance

Board Members

G56-1,2 - Nick Howie

Caryn Goulet, President

G56-3,4,5 — Jake Wilson

Malden — Doug Danoff
Medford — Tom Heinz

Joe Boucher, VP Admin

G78-1,2 - Tim Delaney

Melrose - Jim Donohue

Ken Antonucci, VP Dev/Comp

G78-3,4,5 — (open)

Reading — John Parks

Brian Treanor, Secretary

B34-1,2 — John Sanders

SWOB - Preston Hollis

Steve Lane, Treasurer

B34-3 - Allen Reitz

Somerville - Jake Wilson

Mary Rogers, Registrar

B34-4,5 - James Casey

Stoneham — Tobin Shulman

Mary Packard, Boys Comm.

B56-1,2 — (open)

Tewksbury — Mike Garabedian

Tim Delaney, Girls Comm.

B56-3,4,5 — Brian Mahnken

Waltham — Matt Staub

Ray Halleran, Ref Coordinator

B78-1,2 - Lenny David

Westford — Mark Ottesen

Rich Buck, Statistician

B78-3,4,5 — Stephen Jones

Wilmington - Nick Howie

Shaun Driscoll, Protest & Sports

B&G910 — Bill Childs

Guests — Non Voting

Nelson Amaya, Webmaster

B&G1112 - Jim Sherry

Darwin Molina - Wilmington

Brian Treanor, Parliamentarian

Town Coordinators

Chris Newhall — Burlington

Shawn McCarthy, Past Pres Billerica - Mary Rogers Dave Zaya
Bill Rowe, Sportsmanship Burlington - Bill Rowe Rich Pereira
Age Directors Charlestown - Allen Reitz Mike Sheedy
G34-1,2 - Jeanne Buck Chelmsford - Hani AlDayaa Maurizio

G34-3 - Rich Buck

Everett — John Perkins

G34-4,5 - Helen Webb

Lowell — Lori Hicks

X = present, * = already marked elsewhere, S = had a substitute TC

Minutes of the Meeting

Roll Call of Attendees/Establishing Quorum

At the completion of the roll call and with at least one-third of the Board members being present, a quorum was established at

7:07 pm.

o Meeting called to order by President Caryn Goulet at 7:07pm

President’s Report (Caryn Goulet)

e All soccer activities on hold through May 4 due to Governor’s COVID order.
e Past 3-4 weeks all league Presidents and town program Presidents and MYSL Exec. Comm. have met weekly.
o During the early stages of this there was a water drip effect of different delays and stages.
o Consultations with people attached to education, MIAA, executive groups, and others that have differing
opinions on whether activities will start.
o Complements to the MYSL town presidents for their thoughtful and collaborative discussions around all of
these issues.
o Vast majority of towns concur that MYSL should cancel post-season play and pull out of the MTOC even if
we get on the fields.
o Factors involved with this:
= Doubt as to whether the schools will be back in session by May 4.
=  Parents may not see fit to allow children to participate in sport activities
o Several weeks of discussion led to this ultimate recommendation to the BOD.
o  Chris Newhall (Burlington) spoke and added that the decision got to “celebrating the game” by getting as
many kids playing as possible as the best path forward.
o Jake Wilson (Somerville) added that their focus is to get kids out playing on the field. MYSL would help
facilitate perhaps, but there was a sense that towns be left to their own devices and allow towns to schedule
pickup games.




e If the order to limit gatherings is discontinued on May 4", the earliest the schedule will start is May 9.
o All SM games have been cancelled through April.
o  Schedule would restart on May 9" per schedule released in late March.
o We would then hope to tack on April games into the two weeks left over where post season play would take
place.
e Question was asked as to why MYSL was pulling out of MTOC ahead of any announcements from Mass Y outh.
o MYSL would be the 3% league to pull out along with BAYS and South Shore. BAYS and SS are a major loss
of teams to MTOC.
o It appears 6 other leagues will pull out which increases the chance that MTOC will not happen in any event.
o Mass Youth is also waiting for the Governor to make a decision with regard to May 4.
e  Other Programs?
o US Youth Soccer has cancelled Regionals and Nationals.
o Mass Youth has cancelled State Cup
o TSL, District Select, and ODP have been put “on ice”.
o It’s possible that one program could come back if the assemblage order is lifted.
e None of these decisions were rushed. 3 weeks of discussion took place before they were made.
e  What is the financial hit due to the cancellation of the Commissioner’s Cup and MTOC?
o No financial hit with either Comm Cup or MTOC
e Steve Lane (Treasurer) discussed the financial implications of these decisions for the league. Refunds would be issued
for any post season play that does not take place.
o $160/town/team for post season play.
o Time to receive the refunds TBD.
e It appears to be the will of the members to play as many games as possible vs. having a lesser number of players
playing due to post season play.
e  MOTION by Ken Antonucci to forgo post-season play for the Spring 2020 season. Seconded by Mary Packard.
o Debate ensued. No discussion.
o Motion CARRIED with 2 dissenting votes.

3. Standing Committee Reports
o Finance Restoration
o The new board needs to be elected before any further progress can be made on this project.
= The board bios are the next major milestone to be completed
= Caryn mentioned that a request has been made to provide bio information and she asked
again that any board members that are remaining need to get the Secretary their bio
information.
= Caryn also mentioned that Steve will be retiring as the MYSL Treasurer. She has asked that
all towns discuss the role with people in their organizations and if there are any volunteers
to have them step up and speak with Caryn or Steve.
e Competition Committee
o Has met a couple of times in the past month to discuss COVID situation. Also discussed planning
for the fall season, tryouts and key dates.
= Recommended key dates have been sent out and fall deadlines have been pushed out to
August.
= Previous discussion with town Presidents about Town Player Pass restrictions. Potentially
relaxing restrictions
e Due to reduced player involvement player pass restrictions can be relaxed to allow
increased player involvement. Discussion was also had regarding player pass for
Div 1 + 2. Since there will be no post-season this is a possibility too.
e Question: Can player pass cards be relaxed?
o Deferring to Referee Coordinator on this question: RC indicates that this is
a league decision.
o This would have to be a vote of the league since this is a league rule.
Caryn indicates that it might be too premature to have the conversation at
this time.
o Question should be deferred to May BOD meeting.
= Drop dead date to cancel Comm Cup?
e May 15" We are well ahead of this milestone.




4.

S.

6.

7.

= Question: How far will Player Pass be relaxed?

e Rules regarding movement of a player would still be kept, just the number of
players being allowed and the number of times a player can play for a team will be
relaxed.

= Question: What about allowing kids playing up to play down two divisions?

e Sounds reasonable, especially with the grade/age playing up. Especially with the
situation we are in it seems unlikely that coaches would try to cheat the system. A
vote is needed to relax the policy at any rate to work out the details.

= We need to be creative to figure out how to get kids playing if we get out on the field.

e Sportsmanship Committee
o No report

Secretary’s Report (Brian Treanor)
o We have a pair of administrative items to take care of.

= Constitution amendment needed in order to allow for non-paper ballots for election of
officers.

e Constitution currently requires paper ballots, need to change.

e Need to hold a Special General Meeting to change the Constitution in order to
allow non-paper ballots so that we may have a virtual meeting where ballots may be
on any other medium including electronic.

e SGM needs to take place preceding the AGM so that constitutional amendment
may be made and finalized so that it is effective for the AGM.

e 1/3 of the Board must approve of this SGM.

e  MOTION by Steve Lane that the BOD approves holding a Special General
Meeting immediately preceding the AGM on a date yet to be determined for
the purpose of amending Article 4 of the league Constitution. SECONDED by
Jake Wilson.

o No discussion
o With at least 1/3" of the Directors voting in the affirmative the motion
has PASSED.

Treasurer’s Report (Steve Lane)

o

0O 00O

Projecting to be $28,000 negative in July ’20.

Refunding of the post season fees to the towns should be neutral.

2 towns still need to pay.

In a decent cash position, $75,000 in cash at the end of the year and $83,000 in savings.

Steve asked the towns if there is an event like this in the future do you have a buffer in your cash account
where you may need to pay out 2 seasons of fees or refund everybody’s money? Do you have the financial
stability to make it through a down time like we are experiencing during the COVID crisis?

Caryn added that refunds and credits have been a common topic, she has asked Steve to join the weekly
President’s call and Caryn suggested that town treasurers join the call as well.

VP Administration’s Report (Joe Boucher)

o

No report

VP Development (Ken Antonucci)

o

No report
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Registrar’s Report (Mary Rogers) —
o August 2™ is the due date for Fall registrations
AD will receive information from Mary by August 7%.
Placement meeting will be at the August 11" BOD meeting.
Only Fall registered teams should be marked active in SportsManager.
When TC sends division request in it should go to VP Dev, Registrar, Statistician AND Age Directors.
Mary will be making changes to the paperwork
Packages need to be complete and submitted on the due dates in order to ensure that everything else can be
done timely.
Mockup paperwork will be sent out to provide guidance to the towns as to what needs to be sent in.
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Boys Commissioner’s Report (Mary Packard) —
o Noreport

Girls Commissioner’s Report (Tim Delaney) —
o Noreport

Referee Coordinator’s Report (Ray Halleran) —
o It will be interesting to see how the grassroots referee certification session turn out.
+  Referees were turning off video, not paying attention, it will be interesting to see what comes from these
online recerts.
o An assignor recert and class are left.
o The test after the class is shown in a link in an email. Prospective referees must follow the link, take and pass
the test to complete certification.

Statistician’s Report (Rich Buck)

o Waiting for a determination on when play will start so the schedule can be adjusted.

Protest Officer’s Report (Shaun Driscoll) —
o No Report
o Question about fall schedule: Every year several teams on Columbus Day weekend are short, is there any
thought given to giving a break on that weekend?
«  Requires a rule change which requires action on the part of the BOD.
+  80-90% of the Columbus Day weekend games do tend to go off.

Webmaster’s Report (Nelson Amaya) —
o No report

Past President’s Report (Shawn McCarthy)
o No report

Age Directors’ Reports—
o No reports

TOPSoccer Report (Caryn Goulet) —
o TOPSoccer National Symposium was pushed off from March until August.
o Soccer Parenting Association (SPA) and TopTekkers have engaged with some member towns.
o SPA has engaged with MYSL. An email from the SPA should be going to MYSL people to establish a
profile.

OLD BUSINESS
o Open AD Slots
*  Lenny David will not be returning to his slot (G 7/8 Div 1+2)
*  Brian Mahnken stepped up to take (G 5/6 Boys Div 3, 4, 5)
*  Other folks have been spoken to with regard to stepping up.
*  New ADs should shadow veteran ADs.
*  MYSL is in good shape with respect to volunteers.
*  Currently serving BOD members who are incumbents do not need to state that they are running again.
they are automatically on the ballot. If not running, the incumbent must notify the Secretary.




19. NEW BUSINESS
o AGM Date
«  AGM needs to be held before May 20™.

* A mid-May date is optimal because we will know for sure whether social distancing restrictions are still
in effect.

*  We will pursue concurrent paths with regard to virtual and in person meetings.

* Discussion ensued with respect to what date would be selected.

+ It was decided by unanimous consent that the AGM would take place on May 13, 2020 starting at
7:15pm

o EA Sports FIFA 20 tournament sponsored through Mass Youth
*  PlayStation and Xbox platforms are supported.
*  Being offered to help provide soccer related activity due to social distancing rules.

20. Adjournment

Motion: To adjourn this meeting (moved by Shawn Driscoll with 2! by Mary Packard; motion approved unanimously) at 8:29
pm.

Respectfully Submitted,

B

Brian D. Treanor
Secretary
Middlesex Youth Soccer League




