Game Evaluation Steps

1) Start process 5th week of spring season
2) Get home game schedule from BAYS web site,  include Memorial Day rescheduled home games
a. Go to current season>Home  Town Game>Mansfield Soccer ALL weeks  
b. At bottom of page click on Download all weeks   CSV export
c. Remove previous weeks and only keep remaining weeks
d. Remove HS games
3) Determine if there are any teams which have just one home game remaining, if so mark to make sure it is evaluated
4) Mark all Mansfield vs Mansfield games in bold
5) Get a master list of coaches and emails from MYS Travel (MYStravel can pull the coach name and email from BAYS (Organization > team list export)
a. Do a vlookup to get email onto master game sheet
6) Filter games week by week
7) Fill evaluator slots with coaches from the same day
a. Schedule evaluation game before or after their game time.  If before make sure it leaves them at least 15 minutes.  They might leave the eval early 
b. Make sure coach is not a coach of a small sided game, if so make sure to note those game times to avoid conflicts
c. Assistant coaches can be scheduled in as evaluators too
8) For U14 games make sure coaches know to only evaluate 7th graders
9) For Mansfield vs Mansfield make a note to the coaches/evaluators
a.  that pinnines are a challenge
b. Players should be rotated evenly so all are have a chance to be evaluated
c. No player should play a full half in goal, rotate 4 goalies in and out
10) Monday / Tuesday before weekend send an email with eval schedule and ask for confirmation.
a. Conflicts will come back, just keep working the schedule until all slots are filled
b. If can’t fill all that is fine, there are a few weeks to eval the game.  Just be sure if a game is not filled that there is another home game to eval.
11) Thursday/Friday send a note to coaches and confirmed evaluators giving them instructions and final schedule
a. Get emails from SM, download all coaches and do a look up to by name
b. By sure coaches are told to have a copy of roster with accurate numbers
12) Once evaluation is complete then cross the evaluated team off the future weeks so the team is not evaluated twice 
13) Cross Reference final list to BAYS Home Town Teams list to make sure all teams have been evaluated
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EMAIL to be sent on Monday before Game to be evaluated

Hello Coaches and Assistant Coaches, 

It is the time of year again and as you all know part of the player placement process MYS performs game evaluations for players who are on existing travel teams.  This weekend we are beginning this process and over the next 5 weeks we have 50+  games to be evaluated.

I would like to ask for your help with evaluating the following games.  Below is the first pass at a game evaluation schedule which I hope will work with your schedule on May 3rd.  I organized the schedule so you would be evaluating a game which is immediately before or after your home game.   We are looking for at least 1 half and 15 minutes dedicated to the evaluation.

I realize weekend availability is tight and changes to the schedule below will be necessary so to assist me with making timely changes I ask that you please review the following schedule as soon as you can and confirm back to KellyKempm@gmail.com if you can or cannot evaluate the game as listed below.  If a future week is better for you to evaluate please let me know that as well.    

For those new to this process please feel free to contact me at 508-339-5486 or by email with your questions.   Friday of this week I will send detailed instructions and evaluation forms to those who have confirmed. 

Thank you in advance for sharing your soccer experience/knowledge to help the player placement process continue to be as fair and accurate as possible.

1. MYS Travel 

	Gender/Age/Div/Sec
	Home Team
	Coach
	Game Time
	Field
	Evaluators

	BOYS 14 3/D
	Hornets
	Dan Trelles
	5/11/13 2:00 PM
	PLYM 33 - Plymouth Street 33
	Dennis Corning

	GIRLS 14 2/D
	Hornets
	Bob Rowe
	5/11/13 9:00 AM
	PLYM 1 - Plymouth Street  1
	John Skinner

	GIRLS 12 2/D
	Hornets
	Cathy DeMassi
	5/11/13 10:30 AM
	PLYM 1A - Plymouth Street 1A
	Ken Clark

	GIRLS 10 3/G
	Stingers
	Tim Melton
	5/11/13 11:45 AM
	PLYM 10 - Plymouth Street 10
	Lesley Reardon

	GIRLS 10 3/G
	Black Hornets
	Walter Wilk
	5/11/13 11:45 AM
	PLYM 10 - Plymouth Street 10
	Lesley Reardon

	BOYS 9 3/B
	Buzz
	Dan DeSimone
	5/11/13 2:30 PM
	PLYM 29 - Plymouth Street 29
	Lou Sevastos

	
	
	
	
	
	



1.  Yellow Highlight Indicates Mansfield vs Mansfield, evaluation will be for both teams. 
1. Numbered pinnies for home team will be provided to coach to assist in identifying the players.


Confirmation Email to be sent Friday before the game
Hello Coaches and Evaluators,
The following game evaluations will be performed this week at the home games.  Coaches if there is a game which is not being played as listed please let me know. Evaluators if something changes with your schedule and you are no longer able to evaluate, please let me know.
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Attached is the form to use for the evaluations.   


Simple Instructions for Evaluators
· Print the form and fill in the top section with the game information, coach information from the schedule above
·  We will leave blank forms at the concession stand in case you forget or lose yours
· Bring the form, clip board and pen/pencil to the game
· Try to be at the game 10 minutes ahead of game time so you can get the player numbers from the coach 
· Ask the coach for the roster to transfer the numbers to the form (DO NOT TAKE THE ROSTER)
· Please check if numbers from the roster do match the player jerseys, if they do not please make a note on the form so we can circle back with the coach to get the correct name
· If a player is not playing the game, please add the number to the form and make a note they did not play(injury, absent)
· Do not put names on the form, just numbers.  Again do not keep the roster.
· Sit away from sideline fans if possible.  
· Do not feel you need to fill out every aspect of the form, there are a lot of columns used as guidelines of what to look for and jot down notes.  The overall "score" of the player is the key score to focus on.  Score should be on a range of  A to D.  ‘A’ being the high score.
· As a guideline for ranking:
· Above average (A) ranks should be given to players who are performing the basic competencies (per the age group, see link below) at quicker speeds on a consistent basis.  Above average players should be making smarter decisions, constantly playing with head up and being in positions which make a difference to the game.  
· Average ranks should be given to players who are performing the basic skills less consistently, executing at a slower pace and having less impact on the game.  
· Below average ranks should be given players who are challenged by the basic skills.
· If evaluating U14 team you only need to evaluate the current 7th graders, please ask the coach to indicate which players those are.
· Games where Mansfield is playing each other the home team will wear numbered pinnies. An MYS representative will give coaches the pinnies before the game.  The numbers of the pinnies should be used on the form.  Coaches will be asked to update their roster with the pinnie numbers and pass that into the travel committee. 
· Please refrain from socializing with parents during the evaluation and it is important to the process to not share your evaluation opinions with others.
Age Group Competencies
Please review this document to become familiar with the competencies per age group.  
 http://www.mansfieldyouthsoccer.com/Coaches/docs/Age_Group_Competencies_u10_u12_u14.pdf

Completed Forms

When you find Bob Rowe, Matt Savoie or Kelly Kemp around the fields please give them the forms.  Or you can input the data back onto your computers (manual or scan) then email it to mystravel@gmail with a copy to Kelly Kemp so I can record it.  A last option please seal your game evaluation in an envelope and bring it to your child’s try out and hand it in at the try out registration table.      
Note to Coaches
Coaches your games is being evaluated as part of the fall player placement process(game evaluation is one part of the ratings for players).  Please help the evaluator transfer the numbers correctly to the rating form and be sure you keep the roster and the evaluator does not end up with it. IF the numbers on the roster do not match the numbers of the players then YOU MUST update your roster on the coach’s portal or send the updated to Kelly Kemp.  If the numbers player jerseys do not match the roster then we have no link from the evaluation to the roster.  For home teams playing another Mansfield team you will be asked to wear pinnies with numbers on them. MYS will provide the pinnies before your game.  You will need to update your roster with the pinnie numbers and had that roster into the travel committee. Lastly, be sure to rotate player positions from offense to defense so they can be evaluated appropriately and NO player should be playing goal the whole game.  
If you have any questions please contact Jeff Noonan, Scott Robinson or Kelly Kemp.
Thank you so much for your time and help with this important task of the team placement process.
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