Mansfield Youth Soccer Field Director Outline/Notes

Former Field Director Contact Information
2010-2012 (
Matt Savoie

Cell: 508-369-2049

Email:savoiefamily@comcast.net

2000-2010
Kent Bongarzone
Email:
kbongarzone@hotmail.com
Field Director 

The Field Director is responsible coordinating seasonal setup, weekly operation/maintenance and seasonal breakdown of the field spaces/equipment required by Mansfield Youth Soccer (MYS) to provide sufficient playing fields to support the In-Town, Border and Travel programs.  There are a number of activities that go into making this happen which is further detailed below.
Field Director Position Summary
    The role of the Field Director, in addition to responsibilities general to any Board Member, consists of planning, performing inventory, ordering, storage and maintenance of Field spaces, Field Equipment and operational equipment required for activities of the Mansfield Youth Soccer organization.  Examples of these include, but are not limited to:

1. Playing Fields; seasonal setup, maintenance and breakdown of fields required by MYS programs; annual maintenance of natural grass fields in cooperation with the Town DPW; regular and annual maintenance and upkeep of Synthetic Turf Field.

2. Field Equipment; including goals, goal anchors, nets, field flags, Gator Tractor and other authorized field related equipment.
3. Other required items or equipment related to organizational activities such as Porta-Johns, Dumpsters, Painters, Barrels, etc.

Field Scheduler Position Summary (not a board position but can use coordinator)
The role of the Field Scheduler under the direction of the Field Director is to help coordinate usage of the Field spaces required by and maintained by MYS.  This position works in close coordination with the Mansfield Park & Recreation department on permitting and use of the Fields.  This applies to both the natural grass fields and the Synthetic Turf Field (built and maintained by MYS).  Example activities include:

1. Work with Travel, In-Town and Border program coordinators to playing field requirements and schedule usage of Field spaces for both game and practice activities.  This includes regular weekly games, makeup games, scrimmages and Tournament games.

2. Work with Mansfield Park & Rec to permit use of fields for MYS use as well as School and other programs interested in renting the field spaces.  This is an ongoing process throughout the year.
3. This is predominantly at the Plymouth St complex (50 Plymouth St, Mansfield MA) but can also be with respect to Hutchason Field, Alumni Field and East St Field in Mansfield.
Ordering Best Practice
I usually get at least three price quotes but always a minimum of two to ensure MYS is getting a good price and I cover any issues with providing business to favorite vendors/friends.  If price is equivalent I usually go with the vendor that we have been using for years based on loyalty and the quality of the relationship as well as how much they contribute to the organization via donations, raffle items, etc.  I view it as a total package deal.

Vendors

Wolfepack Sports - Used primarily for Field Paint and Field equipment such as cones, Nets, Velcro tape, ties, and net clips.  They are usually the lowest cost vendor, but check other vendors periodically.  They are also used for our In-Town uniforms.
Primary Contact : Linda

Al Ward 

94 Spark St

Brockton, MA (Front of Astro International Building)

Work:
508-580-6256

Home:
781-820-9281

Cell: 
781-878-4204

WeGotSoccer
- Primarily used for our Travel Uniforms but also used for various supplies including balls, nets, Velcro tape for nets.  MYS has had an up and down relationship with WeGotSoccer.  They have been very responsive and manage the Travel uniforms well.  They provide items for various raffles free of charge.  Keith is very easy to work with.  We have had a number of issues with them over Tournament Sponsorship as well as other sponsorship of MYS activities.
Keith Boudreau
http://wegotsoccer.com
1585 New State Highway

Raynham, Ma 02767

Franklin Paint – Was the previous supplier for Field Paint but their prices sky-rocketed over the past few years so I switched to Wolfepack Sports (contact info above).
259 Cottage St

Franklin, MA 02038

800-486-0304

United Services – Used for Porta-John services.  We have been using this vendor for quite some time so it might be worth doing a price check with other vendors.  The issue is you don’t know what kind of weekly servicing you will get with other vendors.  United has been ok, as long as you keep on them(
Donna Parella

617-780-8215
Timeline of Tasks for Field Director

August
Fall Field Layout Preparation-Mid August
1. Get playing field requirements from Travel, In-Town and Border Program coordinators
2. Determine Field layout for Fall Season keeping in mind:
a. Field Requirements for various programs
b. Field layout from previous seasons to maximize resting of goal mouths
c. Requirements for the Columbus Day Cup Tournament so as to minimize extra field setup
3. CDC Committee begins meeting in early to mid-August and it’s best to attend meetings to gather field requirements.

Fall Field Map Creation-Late August
1. Create Practice and Game Field Maps (if different) to be posted on MYS Website and published in MYS Fall Newsletter

2. Supply Field Map to Webmaster and Newsletter coordinator
Field Layout/Initial Lining – Late August

1. Based on Field Map begin to layout and line fields.

2. Best with 1-2 helpers

3. Use Multiple Tape measures and Pythagorean Theorem to ensure square field layouts.  This comes in handy at the fields for last minute tweaks: http://www.hobbyprojects.com/calculators/pythagorean_theorem_calculator.html
4. Field Dimensions are outlined in Appendix 1 but do not have to be exact.  There is a range of dimensions that are acceptable for each field size and is outlined on the BAYS website under the Procedures & Policies – Current Rule Book.  The field a section for Field Markings and them special rules for 8v8 and 6v6 fields.  http://www.bays.org/node/20

Build Initial and Weekly Field Prep Volunteer List- Late August

1. Obtain list of volunteers from Sportsmanager Registration data

2. Send email to potential volunteers

3. Build list of Volunteers for Season Field Prep to take place the week before the season starts.

4. See Appendix 2 for Sample emails
Organize and Execute Season Opening Field Prep- Late August and usually the week before the season opens.

1. 10-15 Volunteers would be good

2. Have stuff planned so you don’t waste peoples time

3. Can stagger when people come to help if you plan on being there the whole time

4. See Appendix 2 for things that need to be done.

5. Contact United Service to have 5 Porta-Johns delivered and placed as follows:

a. One in parking lot near tennis courts at end of Turf
b. Two by concession stand

c. Two by Flag pole out back

September

Organize and Execute Weekly Field Prep – Each week during the season

1. 4-6 each week will get you done in about two hours.

2. Send email by Thursday requesting help, confirm on Friday who is helping

3. Some folks can help during the day on Friday which will lighten the load on Saturday

4. Need to make call on Field Status on rainy days in conjunction with Program Coordinators so they are aware.  Travel program coordinator has role in decision based on impact to makeups due to large number of teams and the requirement that games must be played by certain dates.

5. Options include closing some fields and not others as well as moving fields and game times to get as many games in a possible while not doing damage to the fields. 

a. General Rule is if there is standing water on the Field of Play the field should be closed.  

b. This can be waived if there is limited play on the field or if it is late in the season and games need to be played.  Field will have time to rest once season is over.

6. Notify Program Coordinators and have Website and Hotline updated with current field status

7. Status must be updated by 7AM for early morning games and by ~10:30 for games starting after 12pm.

Columbus Day Cup Field Map Layout-Late September

1. Create Field Map for Columbus Day Cup Tournament

2. Provide to Tournament Director for publication in Tournament Brochure

3. Provide to Webmaster for publishing to MYS Website Tournament page

Columbus Day Cup Preparation-Early October, usually a day or two before Tournament
1. Based on Field Map create above layout new fields (if required)

2. Get volunteers to line all fields Friday night, Saturday night/Sunday morning and Sunday night/Monday morning

3. Coordinate with Town to ensure extra-large dumpster and recycle bin are supplied.
4. Coordinate with Town to ensure DPW personnel are scheduled to work the weekend picking up trash and emptying barrels throughout the weekend.

5. Coordinate with Mansfield PD to ensure Police detail is scheduled based on Tournament requirements.

Organize and Execute Season Field Closure – Late November

1. See Appendix 2 for sample email

2. Move all goals off the grass fields to prevent dead spots from developing under them over the winter/early spring

3. Allows for easy repair/replace of nets on goals.

4. Contact United Service to have all Porta-Johns removed so the monthly billing stops.

Appendix 2 Field Dimensions
11v11 Fields

330ft long

210ft wide

18yd x 44yd wide Penalty area

6yd x 20yd wide Goal area

12yd Penalty Spot
10yd Penalty Arc

10yd Center Circle

1yd Corner Arcs

8v8 Fields

220ft long
160ft wide

14yd x 34yd wide Penalty area

6yd x 16yd wide Goal area

12yd Penalty Spot

10yd Penalty Arc

10yd Center Circle

1yd Corner Arcs

6v6 Fields

180ft long

120ft wide

12yd x 24yd wide Penalty area

4yd x 14yd wide Goal area

8yd Penalty Spot

8yd Penalty Arc

8yd Center Circle

1yd Corner Arcs

Small-Sided Dual-Sided (4v4 and 3v3)

4v4

95ft long x 60ft wide (two fields of 60x45 with 5ft coach area in between)
3v3

45ft long x 25ft wide (two fields of 20x25 with 5ft coach area in between) 

These sizes are adjusted based on how many fields are needed and if there is overlap of 4v4 and 3v3 fields?
Appendix 2 Field Prep
Initial Field Prep Email:

Hi All,

    You are receiving this email for two reasons. The first is because when you registered your child for the MYS Spring Soccer Season you indicated you would be willing to help with field preparation before or during the season. The second is MYS needs your help.

 

    On Saturday, April 7, MYS will begin the Spring Soccer season. The fields are in pretty good shape and much of the preparation for the Spring season has been done. Below is a partial list of things that remain to be done and will need to be done on a weekly basis. It's all fairly simple work, but with such a large complex and 15+ fields that need to be maintained, the volume of work is too much for only a few people.  Some of this work needs to be done Saturday morning but the painting and checking of nets can be done on Thursday or Friday before 3pm. So if you want to help maintain the field your child will be playing on during the Spring season please let me know.

 

    I'm looking for about 15 people on Saturday March 31 for an initial pre-season cleanup/setup.  If you can respond to me before 6pm Wednesday 3/28, I will send out a confirmation email regarding the cleanup. You are more than welcome to come regardless but I think we can get what needs to be done with 15 people.  I will be there roughly at 10:30am and be coordinating work until ~4:00pm.

 

    If you cannot help with the pre-season setup but can help an occasionally during the season for weekly field prep please let me know and I will keep you on the list.  

 

    Thanks for volunteering to help with MYS Field preparation and I look forward to hearing from you soon:) It would be greatly appreciate if you could respond whether you can help or not. If you cannot help with Field Prep on a semi-weekly basis, I can pass your name on to the Volunteer Coordinators for help with other Spring activities.  MYS is a an all volunteer organization and as such cannot run effectively without your participation.

 

    Please feel free to drop me an email with any questions. Thanks again!

 

Some of the tasks:

    1. Painting/Re-painting of the fields

    2. Positioning of the Goals   

    3. Replacement of worn nets

    4. Setting up Pugg Goals

    5. Filling of some uneven spots developed over the last season.

    6. General cleanup. The complex is fairly clean but some work needs to be done.

    7. Setting up parking lot for the traffic onslaught (place cones, child buddy, and paint some parking lines).

    8. Place sandbags

    9. Placing corner flags

   10. Fly the flag

   11. I'm sure there will be a few other task that I've forgotten but manageable

 

Matt Savoie

Field Director

Mansfield Youth Soccer
Follow-up Email for Season Opening Field Prep

Hi All,

    We are still on for Saturday mid-day starting at 10:30am.  I will be there from10:30am through 4pm coordinating work and doing Field setup/cleanup.  Below is a list of folks I hread back from that are able to help out on Saturday.  I will be sending out a second email to see if more folks can help but this is a good start.  I know some of you on the email are only available to help out during the season but wanted to keep you on the list just in case:)

 

We will mostly be focussed on positioning goals, sandbags and filling low spots in the field of play.  There will also be some nets that need replacing and if the rain holds off some lines to be painted.  Please wear old shoes ( boots reccomended as there is usually some water down there) and bring some work gloves if you have them.  Although painting lines is very easy, it does get on your shoes and hands sometimes.

 

    Thanks for volunteering to help with MYS Field preparation and I look forward to seeing you tomorrow and during the season.  MYS is a an all volunteer organization and as such cannot run effectively without your participation.  Please feel free to drop me an email with any questions. Thanks again!

 

Saturday 3/31

Steve McSweeney
Nathan Hefez
Frank Seele
Kent Bongarzone
Mark Sestak
John Lynch
Mike Morreale
Bob Craig
Britt Sellmayer

Matt Savoie

 

Some of the tasks:

    1. Painting/Re-painting of the fields

    2. Positioning of the Goals   

    3. Replacement of worn nets

    4. Setting up Pugg Goals

    5. Filling of some uneven spots developed over the last season.

    6. General cleanup. The complex is fairly clean but some work needs to be done.

    7. Setting up parking lot for the traffic onslaught (place cones, child buddy, and paint some parking lines).

    8. Place sandbags

    9. Placing corner flags

   10. Fly the flag

   11. I'm sure there will be a few other task that I've forgotten but manageable

 

Matt Savoie

Field Director

Mansfield Youth Soccer

Weekly Field Prep Email

Hi All, 

    Thanks to all those who helped out last week, especially given the Holiday weekend.

 

     I will be there at 5:45am and will be coordinating work until ~7:45am.  With 4-6 people we will likely be done by 7:45am.  Thanks.
   

     I will need 4-6 folks to help this week.  Please let me know if you are available to help on  Friday (painting finished by 3pm) or Saturday.  I'll send an update Friday mid-day with the names of the folks can make it.  I value your time and don't want to waste any of it so if you say you can make it for a particular week and I don't  include you on the final list for the week, please know it is only because I didn't think I could use your time efficiently.  Some folks have said they will plan to come every week, I will rotate others on a weekly basis depending on need and availability. Thanks again for pitching in.

 

 

As I said previously, some of this work needs to be done Saturday morning but the painting and checking of nets can be done on Friday before 3pm. So if you want to help maintain the field your child will be playing on during the Fall season please let me know.

 

Finally, if Friday or Saturday morning doesn't work for you, I will be doing cleanup activities on Saturday afternoon or Sunday mornings if anyone is interested in helping with that. Please let me know.

 

Just to recap here are generally what needs to be done this week and weekly going forward:

Preparation:

1. Painting/Re-painting of the fields

2. Repair and place corner flags - we have a number of flags on broken poles that can be reused on working poles.

3. Positioning of the Goals 

4. Setting up Pugg Goals and replace broken pegs

5. Setting up parking lot for the traffic onslaught (place cones, child buddy, and paint some parking lines).

6. Place sandbags

7. Raise the flag

8. General cleanup. The complex is fairly clean but some work needs to be done.

9. Replacement of worn nets

10. Filling of some uneven spots developed over the last season.

11. I'm sure there will be a few other task that I've forgotten but manageable

 

Cleanup

1. Cleanup on Saturday afternoon or Sunday morning (mostly puggs, cones and water bottles).

2. Lower the Flag Saturday afternoon

 

 

    Please feel free to drop me an email with any questions. Thanks again!

 

Matt Savoie

Field Director

Mansfield Youth Soccer

Field Close Email
Hi All, 

    Thanks to all those who helped out during the course of the season.  Any bit of help during the year is greatly appreciated.  MYS is an volunteer organization and can't provide a fun, safe and instructional soccer environment for the children of Mansfield without help from folks like you.  So thanks from all of us at MYS.

 

    With that said, I would like to ask for your help one last time this season.  We have some annual maintenance that will take place on the natural grass fields at the Plymouth St complex next week.  In order for this to be effective and for the summer mowing to be easy, it is important that we get the goal moved off the fields.  This will also help the grass fill in better in the goal areas.  With 6-10 folks helping out this should take only a couple hours of your time.

 

    Please let me know if you are available to help this Saturday morning from 6~8am.  I will be at the field from ~5:30-8:30am and am hopeful we can get done everything that needs to be done in that time frame.  If you can let me know by the end of the day Thursday, I will send an email out Friday morning with additional details.

 

    Please feel free to drop me an email with any questions. Thanks again!

 

Matt Savoie

Field Director (ret.)

Mansfield Youth Soccer

