Dear CYO Families, 

Thanks to many volunteers, St. John of Rochester has the best and largest CYO program in the Diocese of Rochester.  I would also like to thank you for being such great sports about driving all over the county for practices with the construction of the church.  We are now in the gym and it feels great to be home.  

Pat asked me to write a letter to you to invite more participation in the CYO program.  As I said earlier, the program is run completely by volunteers and in the couple of year many of our volunteers’ children will be graduating out of our CYO program.  Some of the volunteers children have already gone off to college, yet these parents have stayed to help run the program.  There are numerous jobs that need to be filled in-order for our program to continue.  I ask each family to please pray about volunteering in one of the many areas listed below.  We have taken many of the jobs and broke them down to even smaller jobs, so that not just one person is doing everything.  Pat Jones, our “CYO Athletic Director” has filled many of these jobs for the last 8 or 9 years.  As my grandmother always said “many hands make light work”.  Pat will still be running and organizing the Christmas Tournament and he will also be available to help make the transition smooth for everyone.  Pat and all of the other members of the board love the program and will not just leave and let things fall apart.  Some of these areas are not going to be vacant this coming year, but in the next couple of years each of them will be open. Pat and I are hoping that we could start an apprentice type of program, where one person is always training and working with the next person to take over, so that there  is a smaller learning curve.  
The areas that need one/two people to coordinate are:

· Athletic Director- 

· Works with Diocese 

· Oversees the big picture

· Coordinates all of the areas below to have a successful program

· Works with SJR Youth Ministry Coordinator as needed. 

· Credentials

· Finding and training coaches-CASE training
· Maintaining and updating website

· Schedules 

· Playing courts directions
· Concessions

· Volunteer organization

· Equipment organization

· Scheduling practice

· Registration

· Board Members 

· Banquet

· Getting donations

· Decorations

Please prayerfully consider volunteering to continue this wonderful opportunity your children.  With out people to volunteer for these positions, the SJR CYO program will not be able to continue.  If you have any question, feel free to call me at 585-248-5993 X30 or call Pat Jones at 305-5435.  Thank you for all that you do already in the program.

Sincerely,

Michelle Hunzek

St. John of Rochester Youth Minister[image: image1.wmf][image: image2.jpg]



