TRY Soccer Board Meeting
December 10, 2015
6 pm
Burgess School Library

Between December 10, 2015 and January 13, 2016, the Board conducted the following business: 
· Approved Boys and Girls travel team rosters
· Approved a standing meeting for the second Wednesday of the month at 7 pm
 
Meeting called to order at 6:04 p.m. 

[bookmark: _GoBack]Attending:  Bob McClain, Jack Keough, Kate Alexander, Megan Panek, Bill Bailey, Jim Simpson, John Buday, Jake Hill, Heather Blakeley, Jen Bailey, Peter Higgins, Ian McGrath, Kelly Parent, Greg Colati (Secretary)

Transitions:
     Key to PO Box 680 Fiskdale, will be given Ian McGrath, no date was specified.
     Database responsibility—Bob McClain will send Ian McGrath the workbook file. [Excel database, two files. Check record, registration, treasurer, etc. Much of the data is not related to treasury]
     CORI, concussion, license, birth certificates responsibility—Bill Bailey has the paper files. Including the 501(c)3 documents.
     Bank Account transfer date-- Bob McClain will transfer account to Commissioner (Kelly Parent) and Treasurer (Ian McGrath) on January 2.
     Debit card holders- Bob McClain will transfer to Commissioner (Kelly Parent) and Treasurer
     Other TRY records—Bob McClain has the outstanding deposits and will deposit them on December 11. No expected payments for the remainder of the year. 
     Other logins, accounts, permissions, external notifications—Bob McClain will do the MAYS update December 11 and then Kelly Parent will get access to the Sportsmanager site. 

Overall Board Make-up/possible new positions (Discussion):
Suggested new positions from Kate Alexander

Fields and Facilities rec and travel (Approved by the Board)
· Coordinates with Town Representatives
· Responsible for booking fields in conjunction with town representatives 
· Assigning practice times, space, and locations for all teams
· Field setup, goals and lines
· Weekly field painting
· End of season breakdown of equipment
· Field maintenance as needed

Travel Player Agent (Withdrawn, activities to be added to Town Coordinator responsibilities)
· Sets up evaluation rubric
· Schedule and run evaluation
· Oversees team assignments with league director
· Advocates for the players
· Fields questions about placements

Coaches Director (Approved by the Board)
· Licenses and license enforcement
· Cori
· Helping coaches formulate coaching plans
· Work through expectations 
· Assist with administrative duties
· Review travel procedures with coaches—onboard new coaches
· Organize and run coaches’ clinics
· Recruit coaches? 
· Evaluate coaches? 

Public Relations/Communications Director (Withdrawn, duties to be added to Secretary)
· Builds and pushes the community integration with TRY soccer. 
· Oversee web sites and social media
· Connect with schools, colleges, and professional teams, etc. 
· Community newsletter
· Gear sales

Separate Travel and Rec Programs from Jack Keough
· A general discussion to separate into two boards and two organizations. 

Travel Team Make-up for Spring 2016
Evaluations
· Town Coordinators report that evaluations have been received
· Boys registrations: 
· 25 U10 Boys No returning coaches—three teams
· 50 U12 Boys  10 new-four teams-coaches are returning
· 47 U14 Boys 2 coaches, need one. 
· Girls registrations: 
· 37 U10 Girls 4 new kids. Three coaches with adding Leland to replace Kirrane. Need one coach for a fourth team
· 26 U12 Girls 6 new players
· 26 U14 Girls one team/coach now

Team rosters—will be done at a separate meeting with the full board. 

Next meeting: 
December 30, 6:00 pm at the Holland town hall. 

Creating Online Ordering for Soccer Gear/Fundraising—not discussed
Other Business—not discussed.

Adjourned at:  8:35 pm. 

Submitted by Greg Colati, Secretary
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