


[bookmark: _GoBack]TRY Soccer Board Meeting
January 13, 2016
7 pm
Burgess School Library
Meeting called to order at 7:10 pm

Attending:  Kelly Parent, Bill Bailey, Heather Blakeley, Megan Panek, Peter Higgins, Greg Colati (secretary), Ian McGrath, Kate Alexander. 

Agenda:

Approve minutes of Dec. 10 meeting. (Approved)

New Business
· Financial Report (Ian)
· Bob, Kelly, and Ian met and transferred account responsibility
· See attached document for details
· The financial report will be a regular feature of each meeting
· Recordkeeping tools/procedures (Greg)
· We will use sportsmanager to for document management (Approved)
Discussion topics
· We will verify and not retain confidentially destroy birth certificates (Bill Bailey)
· Registration will still be paper and electronic
· Should there be full year registration? (Ian McGrath)
· Field restriction dates and dates teams cannot play for Spring Travel season (Kelly)
· Field restriction dates are already in Sportsmanager
· Registrars will ask coaches to reschedule dates that their teams cannot play as soon as possible.
· Web site update (Kelly)
· Tantasquasoccer.com site is old and difficult to use. 
· Jack will update with current information where needed.
· Greg will explore upgrading to Wordpress
· Spring U8 rec program (Kelly) 
· Last year the program was successful in its first year
· Through TRY or Sturbridge rec?
· Field availability is an issue
· Kelly offers to manage girls, looking for someone to manage boys
· The commissioner a subcommittee to develop the plan and report back at February meeting: Kelly Parent and Town Coordinators 
· Master Calendar (Greg and others)
· Move deadline dates earlier
· Use Sportsmanager to schedule all meetings
· Roster Size guidelines (Megan and others)
· Maximum roster size is not necessarily our policy
· MAYS Minimum/Maximum/TRY guidelines for team size
· U10: 8/12/10
· U12: 10/15/13
· U14: 12/18/16
· U16: 13/18/16
· Board goal is to keep rosters at or below TRY guidelines, but we will accommodate registered players if teams are below MAYS maximums
· Registration dates:
· Spring: Open:  March ?     Close: June 2. Tryouts June 9, 10, 11, 12. Roster meeting week of June 13—coaches invited to participate. Rosters due: July 24 

· Alternate meeting days/times (Megan and Greg)—no changes suggested.

Old Business
· New Board Positions appointments: Kate will write job descriptions Fields and Kelly will write for coaching director. We will post on the web site and send out on the email list. And we will try to select one at the February meeting. 
· Fields and Facilities (Rec and Travel) 
· Coaches Director
· Online ordering for gear and fundraising- no discussion. 

Meeting adjourned at 8:50 pm
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