


[image: ]	Tantasqua Regional Youth Soccer
TRY Board Meeting Agenda
October 9, 2017
7:30 PM
Baba Sushi, Sturbridge
	Distribution:
(via email & hardcopy)
	Executive Board:
Commissioner - Ian McGrath
Field & Equipment Dir. – Mark Michalak
Head Referee – Jack Keough
Treasurer – Ian McGrath
Secretary – Doug Blakeley
Coaching Director – Kelly Parent
Girls’ Travel Registrar – TBD
Boys’ Travel Registrar – Kadion Phillips (interim)
	Town Coordinators:
Brimfield – John Buday
Brookfield – Lisa Hanrahan
Holland – Heather Blakeley
Sturbridge – Jen Bailey
Wales – Peter Higgins

	Time
	Item
	Owner

	7:30-7:35
	Roll Call & Commissioner’s Opening Statement
	I. McGrath

	7:35-7:40
	Review and Approval of Last Meeting’s Minutes
(see attachments)
	D. Blakeley

	7:40-8:10
	Recreation Season
· Update
· Lessons Learned?
	I. McGrath / Town Coordinators

	
	· Equipment
· Goals for Bantam – status?
· Nets?
	M. Michalak

	
	· Referee
· PSATs coming weekend
	J. Keough

	
	· Concessions / Vendors
· National Honor Society doing OK?
· Photos – Gardner Photography
	“

	8:10-8:25
	Recreation Closing Day Celebration
· Ball Voucher Giveaway with C&R Tire
· Revolution Coordination
	I. McGrath / 
J. Bailey

	8:25-8:45
	Travel Season
· Status?
· Team Ages for Spring, 2018
	K. Phillips

	8:45-9:00
	Review of Outstanding / Pending Action Items 
	D. Blakeley

	9:00-9:15
	New Business
1. New Website?

	
J. Keough
I. McGrath
D. Blakeley

	9:15-9:20
	Review of Recent / Upcoming Events

Coaches Meetings - 
Oct 1 – Spring Travel Registration Began
Oct 15 – Tantasqua Revs Night
Oct 28 – Closing Day Celebration for Recreation
[bookmark: _GoBack]Nov ? – Spring Travel Registration Closes
Nov ? – Annual General Meeting

	D. Blakeley

	9:20-9:25
	Confirm next BOD Meeting (with AGM)
	I. McGrath

	9:25
	Adjournment 	I. McGrath
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