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Monthly Board Meeting
Meeting Minutes
12/10/2017
7:00 pm
Pakachoag Church
[bookmark: _GoBack]
Call to order 7:02 p.m. by President Jeff LaBonte
Attendance: Greg Bohling, Chantal Diamond, Karen Facteau, Dan Hastings, Jeff Labonte, Brandon Sexton, John Staley, Adam Johnson, Jeff LaBonte
New Business:
Secretary – 
· Approval of August Board meeting minutes (Greg, seconded by Dan)
Treasurer – 
· Some expenses for coaches to go to training already included in 2017 budget
· For January 2018, no major changes to budget balances as shared at Annual General Meeting in November. 
· We are around $11.8k higher with respect to a start of year starting balance than 2017
· There will be an increase to the prices from CubeSmart
· 
Presidents Report – 
· Jeff’s slate of 2018 dates were provided, and a motion (accepted) was made to approve all dates
Registar – 
· Registrations expected to close December 15th without a late fee
· The numbers aren’t that far off the norm for this time of year

Equipment – 
· USA will have about $1k to spend on soccer.com
· Look to explore getting rid of soccer.com, instead make pre-fab kits. On registration, we could add a menu option to select if family needs the kit, then an additional fee would be tacked on
Development – 
· Jeff looking at the MAYS development programs as they have beefed up their offerings
· Futsal could be run again, but will need regular coaches (January to early March, about 8 weeks)
· Sridhar Adina expressed interest in filling the vacant position as Director of Development
· Mike Po (spelling?) also was interested in getting involved. Consider as assistant director as he is new to Auburn
League Reports
· TOPS:
· Sara Cavanaugh discussion, award, dinner/jacket
· BOYS: 
· Somewhat lower numbers in most age groups at this point
· U16:
· U4/5/6:
· Looking at an internal deadline of 10 days after closing, though this has created problems before in that the coordinator has had to adjust rosters numerous times
· Suggestion is to cap team size versus having a limit on registration numbers
· The MAYS field sizes for U6, U7, U8 all same now, with same goal size
· U8:
· Still separate genders
· No issue with not issuing awards. Suggest a league-wide pizza party instead
·  There is an official change, going to 4x4, no goalie
· Fields:
· Looking again to rotate, but will be based on final registration numbers. Will decide on the best field placements

Next Board meeting 1/14/18 at 7pm at Pakachoag Church 
Motion to adjourn – Karen, second Greg Bohling, carried. 
Meeting adjourned 7:47 p.m. 
