West Boylston Youth Soccer Association (WBYSA)
Board Meeting Minutes
2/24/2013
 
 Items in italics indicate action items

Attending:
Bob Dunne
Sean Kelly
Tracy McManus
Jon Meindersma
Mark Underkofler
 
Convened: 6:03pm
 
Old Business
Review of last meeting minutes
· Tim Ayers last name added
· Tara Conner last name added
· Fix typos on league email address.
· Mark to make corrections and repost
· Board approved minutes pending corrections
 
Review of Action Items
· Bob:  Photocopy old bylaws and send around to board members prior to next meeting.
· Done
· All:  Review old bylaws for discussion at next meeting.
· Done
· Christine: Renew the Post Office box and ensure names on the account are current
· Open
· Tracy: See what is involved in renewing and refreshing the names on the SportsManager web site account.
· Open
· Bob: Change league email account to wbysa2013@charter.net for the upcoming year.
· Open
· Tim and Sean: Discuss spring soccer program.
· Open.  Did not have time to discuss.  Given Sean’s new baby, this is mostly for Tim to drive forward if desired.
 

New Business
Review of Old WBYSA Bylaws
· All those present read through old WBYSA bylaws.
· Agreed that old bylaws were a great starting place to build from.
· Discussed proposed changes to bylaws.
· Changes documented by Mark during the meeting and will be reflected in a new working copy
· Mark will scan the original bylaws to get text electronically.
· Mark will make the proposed changes to a working copy and distribute to the Soccer Board for further review.
· Bob will locate text from Mountain Club re: policies and functions of the Board and send to Mark for inclusion in the new working copy.
 
WBYSA booth at Major Edwards end of year function
· Sean talked to WB PTA about having a booth at end of year function.  They were agreeable.
· Date: 6/7/13.  Friday before last day of school.
· Time: 6-9pm
· Samples of uniforms on hand for parents to choose appropriate size.
· Could do some sort of soccer related activity.  (i.e. 3  legged soccer race). 
 
Coach Training
· Plug in to local community training sessions
· MYSA trainings
· Contact Paul Mumby regarding Best Soccer training
 
Concession Stand
· Woodland
· Bob proposed building a snack shack
· Bob proposed scheduling more games through entire Saturday mornings at Woodland and keep the stand open throughout.
· Goodale
· Have existing facility.
 
Election of Board Officers        	
· Vice President
· Bob nominated Sean Kelley
· Tracy seconded
· No further nominations.
· Jon closed discussion
· Voice vote confirmed.
· Sean Kelley elected as  Vice President
· Secretary
· Tracy nominated Mark Underkofler
· Jon seconded
· No further nominations
· Jon moved to close nominations, Tracy seconded
· Nominations closed
· Voice vote confirmed
· Mark Underkofler elected as Secretary
 
Current Officer Slate (using proposed bylaw officer slate)
Executive Committee
· President: Bob Dunne
· Vice President: Sean Kelley
· Treasurer: Christine Carr
· WAYSA Representative: Bob Dunne
· Bob recommends this be Pres. or VP.  Should be someone well connected to Board.
· Past President: Jon Meindersma
 
Soccer Board
· Registrar: Tracy McManus
· Referee Coordinator: Jon Meindersma
· Field Coordinator: Craig Gardner
· Equipment Coordinator: vacant
· Lisa Murphy only wants to do Uniform Coordinator position
· Scholarship Coordinator: Chris Rucho
· Uniform Coordinator: Lisa Murphy
· U-6, U-7 and U-8 Coordinator: vacant
· Sean Kelley discussed as possibility, but did not commit
· U-10+ Coordinator: vacant
· Look for volunteers
· Tracy will serve as a backup but doesn’t want the job
 
Other
· CORI Coordinator
· Can this be rolled into one of the positions above, or does it need to be its own position?
· If it should be its own position, then proposed bylaws should reflect this.
 
Review of Timeline Checklist
· Field use request for spring league
· March 4th meeting of Parks and Rec. Dept. to make requests.
· Bob and Jon should not make the requests due to conflicts of interests
· Bob on Parks and Rec committee
· Jon on Zoning Board of Appeals committee
· Bob will get forms to Sean and show him how to make requests
· In light of Sean’s imminent baby, Bob will probably have to help this along.
· Tracy to contact Tim Ayers regarding request for Mixter fields for spring soccer.
· Nights and times? 
· May want to avoid Tuesday nights because Parks and Rec and Best Soccer.
· Scholarship recipients
· We need access to PO Box.
· It is likely there are scholarship recipient grades in the PO Box
· Tracy to contact Christine and ask her to contact Post Office
· Renew and pay.
· Get 1 or 2 more keys
· Get mail
· Get grades for current scholarship recipients
· Cut scholarship recipients a check
· Registration Night at Major Edwards
· Thurs. April 25th, 6:30pm – 8pm
· Bob will schedule with Major Edwards
· Finalize and print registration forms
· Tracy has this in progress
· Bob and Tracy will work on form and distribute to Board for review
· 4/17 to get forms to Major Edwards for distribution to kids
· Registration Fees
· Discuss at next meeting
· Do we continue to offer Early registration discounts?
· Email prior year’s players to register
· Send email on 4/1.
· Web Registration
· Bob will get registration form on the  web site
 
Action Items
· Mark: Make corrections to Meeting Minutes from 1/31/13 and repost to board.
· Tracy: See what is involved in renewing and refreshing the names on the SportsManager web site account.
· Tracy: Contact Christine about Post Office Box tasks (see below)
· Christine: Post Office Box
· Renew PO Box
· Ensure current board members on the account
· Get 1 or 2 more keys
· Retrieve mail
· Get grades for scholarship recipients
· Christine: Cut checks for scholarship recipients
· Bob: Change league email account to wbysa2013@charter.net for the upcoming year.
· Bob: Locate text from Mountain Club re: policies and functions of the Board and send to Mark for inclusion in the new working copy of bylaws
· Mark:  Scan the original bylaws to get text electronically.
· Mark:  Make the proposed bylaw changes to a working copy and distribute to the Soccer Board for further review.
· Bob: Get Field Request forms to Sean and show him how to make request
· Sean/Bob: Submit Field Requests to Parks and Rec by March, 4th meeting
· Tracy: Contact Tim Ayers re: field requests for Spring soccer.
· Tim: Get Bob a list of field reservations for Spring soccer
· Tracy/Bob: Finish draft of registration form and distribute to board for review
· Bob: Get registration form on web site.
· Mark: Prepare meeting minutes and distribute to Soccer Board.
· Mark: Email General Membership  to drum up attendance for next meeting and volunteer opportunities
 

Next meeting
· Sunday 4/7 @5:30pm
· Mark to send emails to get people to attend
 
Adjourned: 7:30pm
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