West Boylston Youth Soccer Association (WBYSA)
Board Meeting Minutes
1/5/14
Attending:
Bob Dunne
Tracy McManus
Thais Frost
Mark Underkofler
Sean Kelly

Convened: 1:30pm @ Wild Willy’s Burgers in Worcester

Old Business
None

New Business

Leadership Transition
· Tracy McManus unable to continue as registrar.  
· Willing to assist Thais as assistant registrar
· Willing to be Treasurer
· Thais Frost willing to be Registrar as long as she gets help
· Mark to act as Treasurer until new officer elections. Bob gave him:
· League checkbook
· Bank Deposit stamp
· History box
· Financial records
· Box of miscellaneous equipment to give to Tim Ayers
· Tim Ayers to continue as Equipment Coordinator and may act as Field Coordinator
· New officer elections at next General Membership meeting

Bylaws and Policies
· Jon Meindersma marked up working draft.  Mark Underkofler incorporated changes into working draft.
· Draft Bylaws and Policies distributed to Board Members for review.
· Agenda item to approve bylaws at next General Membership meeting

PO Box
· PO Box must be renewed.
· Thais should be listed on PO box
· Tracy, Sean, and Bob currently have keys

Equipment
· New nets may be required.

2014 Timeline
March
· Field requests for Spring due at Parks and Rec meeting.  First Monday in March.
· Spring soccer field requests due first Monday in March
April
· Begin registration for Fall.  End of April after Spring Break
June
· Field requests for Fall due at Parks and Rec.  Beginning of June
July
· Uniforms
· Coaches identified
· Player draft for U10+

Spring Soccer
· Do we want Best Soccer to do clinics again?  Discussion but no resolution.

Sports Manager Electronic System
· Training on Sports Manager needed for all officers so Registrar is not point of contact for everyone who needs rosters, lists, group emails, etc.
· Uniforms
· CORI
· League Coordinators
· Treasurer
· Secretary

Coach Training
· Remind coaches that WBYSA willing to reimburse for coaching training.
· Send reminders to coaches around same time as Fall registration

General Membership Meeting
· Schedule for March 2nd @ Town Hall
· Send out email meeting announcement around 2/9 email.  Reminder email 2/23.
· Agenda
· Vote on Bylaws
· Officer elections
· Photos

Next meeting
· Sunday 3/2/14 @ Town Hall

Adjourned: 2:37 pm
