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Coaches play a very important role in the Whitinsville Christian School Soccer Club. Our coaches are:
· The primary point of contact between the WCS SOCCER CLUB and our players/parents.
· The ones who work with the children - teaching them about soccer, sportsmanship, and making sure they're having a great experience!
· Ambassadors of the WCS SOCCER CLUB when our teams play opponents from neighboring Clubs.
Mass Youth Coaches Code of Conduct
The Board of Directors of Massachusetts Youth Soccer Association, Incorporated (Mass Youth Soccer) and the leaders of the affiliated Leagues are concerned about the conduct of all coaches and referees during games at all levels, from recreational to premier to ODP. 
We want to ensure that games are fair, positive and enjoyable experiences for all the children and adults involved.  A soccer game should be friendly and unifying - a spirited social and athletic occasion for players, coaches, referees and spectators.  To clarify expectations of coach conduct, we jointly expect all coaches to conform to this Code of Conduct: 
      Before, during and after the game, be an example of dignity, patience and positive spirit.
      Before a game, introduce yourself to the opposing coach and to the referee. 
      During the game, you are responsible for the sportsmanship of your players.  If one of your players is disrespectful, irresponsible or overly aggressive, take the player out of the game at least long enough for him/her to calm down. 
      During the game, you are also responsible for the conduct of the parents of your players.  It is imperative to explain acceptable player and parent behavior in a preseason meeting. 
      Encourage them to applaud and cheer for good plays by either team.  Discourage them and you may need to be forceful and direct from yelling at players and the referee. 
      During the game, you are also responsible for the conduct of spectators rooting for your team. 
      During the game, do not address the referee at all.  If you have a small issue, discuss it with the referee calmly and patiently after the game. 
      If you have a major complaint, or if you think the referee was unfair, biased, unfit or incompetent, report your opinion to your League.  Your reactions will be taken seriously if they are presented objectively and formally. 
      After the game, thank the referee and ask your players to do the same. 
We stress two points:
Referees - especially young and inexperienced ones - are like your players and yourself, in that they need time to develop. You can play an important role in helping them to improve by letting them concentrate on the game.  You can help by encouraging them, by accepting their inevitable, occasional mistakes and by offering constructive post-game comments.  On the other hand, you could discourage and demoralize the referees by criticizing their decisions, by verbally abusing them and inciting - or even accepting - your own players' overly aggressive behavior.
Your example is powerful, for better or worse.  If you insist on fair play, if you concentrate on your players' enjoyment of the game and their overall, long term development, and if you support the referee, your players and their parents will notice.  If you encourage (or allow) your players to play outside the rules, if you're overly concerned about results, and if you criticize the referee harshly, your players and their parents will also notice.
Think about what you're doing during a game!  Uphold the Spirit of the Game!  If you follow the expectations described above, the spirit of the game will be alive and well in Massachusetts and will grow, along with the enjoyment of all.
Coaches who don't follow the expectations described above will be disciplined or removed. 
Coaching Responsibilities
Liaison and Communicate with Parents - Of vital importance to our role as coach is how we interact with parents. All WCS SOCCER CLUB coaches are expected to hold a meeting (the format of the meeting is flexible) with parents before the season to: 
· Emphasize club philosophy, team goals and areas of focus for the season 
· Describe expectations you have for parents and players 
· Explain the game and practice schedule and expectations 
· Solicit Additional Help 

Additionally, coaches may wish to distribute pre-season written communiqués to parents that enumerate philosophies, goals and expectations. A sample communiqué is provided Here. 
Organize Practice Times, Fields and Practice Sessions - WCS SOCCER CLUB teams typically practice one time each week. Accordingly, it is important that coaches schedule practices and manage them efficiently. Typically, practices vary in length from 45 to 75 minutes depending on the weather and the age group. In order to fully leverage this time - and to ensure that the sessions are fun, stimulating and age-appropriate - coaches should plan their practices. Key considerations include deciding which activities to include, field set-up, and activity transition. Additionally, first aid response and medical emergency procedures should be thought through before the practice starts. 
Oversee Game Day Events and Activities - Our WCS SOCCER CLUB players love to participate in games. As coaches, it is incumbent that our players, and their guardians, know the "when" and "where" in advance of all scheduled games. Coaches should ensure that players arrive on the designated field at least 10 minutes prior to the start of a scheduled game. Additionally, coaches should think through in advance their substitution patterns, ensuring that all children have an opportunity to play and be part of the action. 
Keep Age Group Coordinators Informed - It is important that coaches communicate and relay information through their respective age group coordinator. Age group coordinators play an important role within the WCS SOCCER CLUB. Coaches are encouraged to work with their respective age group coordinator when issues arise. 
Solicit Additional Help - The WCS SOCCER CLUB is staffed exclusively by volunteers. We recognize that our WCS SOCCER CLUB coaches are the primary interface between the "club" and our parents and players. As such, our coaches serve as club ambassadors. Since we are always looking for additional volunteer help, we ask that coaches proactively communicate our need for volunteer help. 
Focus and Be "In the Moment" with the Kids. The Players ALWAYS Come First - We are in service to the children; the children are not in service to us. It is important that coaches strive to always be there for the kids and to remember that the "players needs ALWAYS come first." We want to serve the children rather than compete through them

Coach Development
The WCS SOCCER CLUB Supports coach development through in Club sponsored programs and educational courses fees reimbursement. Please go HERE to learn more about Coaching Courses

