MONITEAU YOUTH BASEBALL & SOFTBALL
MEETING MINUTES
OCTOBER 8, 2023

The Board of the Moniteau Youth Baseball and Softball organization met on Sunday, October 8, 2023, at 7:00pm at the Eau Claire Borough Building.

In attendance: Mike Travis, Bob Rottman, Joe Cook, Andy Larimore, Dan Stugart, Kristen Beck, Brad Confer, Jennifer Rottman 	Apologies: Stormie Baird

Mike called the meeting to order at 7:05pm

A moment of silence was observed for the Jewart family.

The Board reviewed the September 10, 2023, meeting minutes. Joe moved to approve the minutes as read. Brad seconded. No objections – motion approved.

Kristen gave the treasurer’s report. General checking at Farmers National Bank has been closed. The general fund balance at Citizens Bank is $18,051.05. Of the general account balance, $3,000 in donations are allotted for the North Washington fields. Andy moved to accept the treasurer’s report. Dan seconded the motion. No objections.

Mike reviewed and addressed his bullet points from the previous meeting.
· West Sunbury concession will be closed. Andy will take care of the winterization.
· Mike closed and winterized Marion Twp. Concession stand
· Jen closed Eau Claire concession stand
· North Washington is closed.

The banners need removed from the West Sunbury and Marion Twp fields. Haylee Grace needs community service hours for college. Mike will contact Melanie Grace to possibly take care of removing the banners.

Andy will take care of any necessary repairs and winterization of the old tractor at West Sunbury.

There is a need for maintenance at the small field at West Sunbury. Ways to improve and upgrade the field to make it usable for the 2024 season were discussed. Possible assistance from the township will be sought.

Night at the races will be held on February 24th at the North Washington Social Hall. Menu, sponsors and horse sales were discussed. 

Brad spoke with Ritenour to schedule routine maintenance service for the West Sunbury tractor at an estimated cost of $260. Kristen motioned to move forward with this. Andy seconded. No objections – motion passed. Brad will see this is done over the winter months.

D.J. McKinney invoiced the league $3,750 to spread the field dirt at West Sunbury and Eau Claire fields.

Mike will speak with Clay Twp supervisors regarding the need for upgrades and field maintenance on the T-ball, Major and Pony fields in West Sunbury.

Mike addressed the board regarding the organization of a field maintenance committee. The committee will ensure that all required equipment is prepared and ready for use at each field for each game. The board discussed and have decided to move forward with a field checklist for coaches. 

Bingo will be held on January 11th at the Beer Garden.

Mike discussed a survey to be conducted for league families to complete. The board discussed the context and manner of the survey. Mike will review with the board at the next meeting.

The board approved unanimously to continue the TeamUp App.

The next meeting of the board will be held on Sunday, November 5th at 6pm at the Eau Claire Borough Building.

Brad moved to close the meeting at 9:00pm. Jen seconded. All in favor.
